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MASS 
MARKET

GROWTH

≃+9%

L’Oréal internal estimates  
excluding soap, tooth paste and razors. 2023 provisional estimates . Net manufacturing price (sell-in). Growth at constant exchange rate



+12.6%

2023 like-for-like sales growth



-4.7%

+5.6%

+8.3%

+12.6%

2020 2021 2022 20232020

CONSISTENT ACCELERATION

2023 like-for-like sales growth



VOLUME

≃+4%

VALUE

≃+9%

PremiumizationDEMOCRATIZATION

2023 like-for-like sales & unit growth



+11%
€7Bn+

2023 like-for-like sales growth



+17%

2023 like-for-like sales growth



+17%

2023 like-for-like sales growth



+21%

2023 like-for-like sales growth



MASS MEDICAL EXPERT K-BEAUTY MAKEUP



HAIRCARE & MAKEUP
HIGH-TEENS

2023 like-for-like sales growth



SKINCARE

HIGH SINGLE 
DIGITS

2023 like-for-like sales growth



EXCEPTIONAL 
YEAR IN 
EUROPE

2023 like-for-like sales growth



+23%

GERMANY
HUB

2023 like-for-like sales growth



+26%

NORDICS

2023 like-for-like sales growth



+8%

FRANCE

2023 like-for-like sales growth



+24%

EMERGING

2023 like-for-like sales growth



+8%

UNITED 
STATES

2023 like-for-like sales growth



CHINA

OUTPERFORMED 
THE MARKET

Based on 2023 sell-out data



GROSS MARGIN

+220BP

BP= Basis point

IN 2023



+20.5%

OPERATING MARGIN

+19.8% +70BP

2022 2023

BP= Basis point



BEAUTY 
KNOWLEDGE

& DESIRE



BEAUTY VIDEO
VIEWS ACROSS 
PLATFORMS

x2*

442Bn

Sources: *Traackr Tik Tok + Instagram + Facebook + X (Twitter) + YouTube 

EDUCATED AND INSPIRED MASS CONSUMERS



EFFICIENT & 
DESIRABLE PRODUCTS

NEW BEAUTY 
HABITS



PREMIUMIZEDEMOCRATIZE

OUR STRATEGY



UPPER HALF
OF THE

MIDDLE CLASS

OUR TARGET



OUR TARGET

MORE THAN
2Bn CONSUMERS



STRATEGIC 
GROWTH DRIVERS

IN 2024

4



OBSESSION
WITH

INNOVATION

-1-



Pub Glycolic gloss





Pub bright reveal





Pub panorama

PANORAMIC VOLUME, 
 1.4X BIGGER-LOOKING EYES.
WE’RE WORTH IT.

PANORAMA
MASCARA







DEMOCRATIZE ACCESSIBLE FORMATS



DEMOCRATIZE NEW BEAUTY HABITS



60% 
LESS PLASTIC

DEMOCRATIZE SUSTAINABLE BEAUTY



BEAUTY
TECH

-2-







FOCUS
ON

FLAWLESS
EXECUTION

-3-



SERVICE LEVELS

+420BP

SERVICE
LEVEL

BP= Basis point
YTD 2023 L’Oréal internal estimate
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2019 2020 2021 2022 & 2023

BOTTOM-TIER

MIDDLE-TIER

MIDDLE-TIER

TOP-TIER

RETAILERS RANKING OF THEIR FMCG SUPPLIERS



ADVANTAGE





EMERGING MARKETS
OPPORTUNITY

-4-



EMERGING 
MARKETS

≃1Bn 
CONSUMERS

IN 2030



CONSUMER 
SOPHISTICATION

DISTRIBUTION 
SHIFT



INNOVATION EMERGING MARKETSFLAWLESS  EXECUTION

1 43
BEAUTY TECH

2



Sources: *CPD Omnichannel FY 2023

GLOBAL
MARKET
SHARE

≃11%



Sources: *CPD Omnichannel FY 2023

EMERGING
MARKETS
MARKET 
SHARE

≃8%



PremiumizationDEMOCRATIZATION



This document does not constitute an offer to sell, or an offer to
buy L’Oréal shares. If you wish to obtain more comprehensive
information about L’Oréal, please refer to the public documents
registered in France with the Autorité des Marchés Financiers
(which are also available in English on our internet site: www.loreal-
finance.com).

This document may contain some forward-looking statements.
Although the Company considers that these statements are based
on reasonable hypotheses at the date of publication of this release,
they are by nature subject to risks and uncertainties which could
cause actual results to differ materially from those indicated or
projected in these statements.

DISCLAIMER

http://www.loreal-finance.com/
http://www.loreal-finance.com/



