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BEST GROWTH
in 12 years

2019 like-for-like sales growth.

+8% 
LIKE-FOR-LIKE

7 February 2020
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A VERY
DYNAMIC

Beauty market

1
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+5.0% / +5.5%

Source: L’Oréal 2019 estimates. Excluding razors, soaps and toothpastes. At constant exchange rates.

W O R L D W I D E  B E A U T Y  M A R K E T

7 February 2020
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MIDDLE & UPPER CLASSES AGEING POPULATION MEN’S CONSUMPTION

ECONOMIC, DEMOGRAPHIC & SOCIOLOGICAL
FUNDAMENTAL EVOLUTIONS

7 February 2020



C1 – Usage interne 

B E A U T Y  I S  V I S U A L  &  S O C I A L

1

DIGITAL

REVOLUTION
in  beauty

7 February 2020
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LEAPFROG
of t radi t ional

dist r ibut ion

2

7 February 2020
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NEW

GENERATIONS

3 Appet i te

for  beauty of  

7 February 2020
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STRONG PREMIUMISATION
of the market

4
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A very

POLARISED
market

7 February 2020
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LUXURY MASS MARKETDERMOCOSMETICS PROFESSIONAL

≃+10% ≃+4% ≃+7% ≃+2.5% 

b y  s e c t o r

WORLDWIDE BEAUTY MARKET

7 February 2020 Source: L’Oréal 2019 estimates. Excluding razors, soaps and toothpastes. At constant exchange rates.
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E-COMMERCE TRAVEL RETAIL

≃+27% ≃+22% 

b y  c h a n n e l

WORLDWIDE BEAUTY MARKET

7 February 2020 Source: L’Oréal 2019 estimates. Excluding razors, soaps and toothpastes. At constant exchange rates.
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NORTH AMERICA WESTERN EUROPE NEW MARKETS

≃+2.5% ≃+1% ≃+8% 

ASIA PACIFIC LATIN AMERICA EASTERN EUROPE AFRICA
MIDDLE EAST

≃+9% ≃+4% ≃+5% ≃+2% 

b y  g e o g r a p h i c z o n e

WORLDWIDE BEAUTY MARKET

7 February 2020 Source: L’Oréal 2019 estimates. Excluding razors, soaps and toothpastes. At constant exchange rates.
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WORLDWIDE BEAUTY MARKET

b y  c a t e g o r y

SKINCARE FRAGRANCESMAKE-UP HAIRCARE

≃+8% ≃+4% ≃+4% ≃+3% 

7 February 2020 Source: L’Oréal 2019 estimates. Excluding razors, soaps and toothpastes. At constant exchange rates.
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2OUR STRATEGY 

to concentrate on the 

fastest growing segments 

and to outperform them
HAS BEEN VERY SUCCESSFUL

7 February 2020
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LUXURY

1Source: L’Oréal 2019 estimates. Excluding razors, soaps and toothpastes. At constant exchange rates. 22019 like-for-like sales growth.

G R O W T H  E N G I N E  1

Market

+14%

≃+10% 1

2

L’Oréal

Luxe

7 February 2020
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UNIQUE PORTFOLIO OF ICONIC BRANDS

7 February 2020
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STRONG INNOVATIONS

G R O W T H  E N G I N E   1   L U X U R Y

7 February 2020
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G R O W T H  E N G I N E   1   L U X U R Y

DIGITAL AT THE CENTER
of  the market ing model

7 February 2020
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DERMOCOSMETICS

G R O W T H  E N G I N E  2

Market

+15%

≃+7%1

2

Active

Cosmetics

7 February 2020 1Source: L’Oréal 2019 estimates. Excluding razors, soaps and toothpastes. At constant exchange rates. 22019 like-for-like sales growth.
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Consumers looking for

HEALTH, SAFETY & 

QUALITY in skincare

G R O W T H  E N G I N E   2  D E R M O C O S M E T I C S

7 February 2020
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G R O W T H  E N G I N E   2   D E R M O C O S M E T I C S

R E C O M M E N D E D
B Y  M E D I C A L  

P R O F E S S I O N A L S
T R U S T E D  
B R A N D S

E - C O M M E R C E
A N D  D I G I T A L

R E T A I L  
E X C E L L E N C E

7 February 2020
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SKINCARE

G R O W T H  E N G I N E  3

Market

+20%

≃+8%1

2

7 February 2020 1Source: L’Oréal 2019 estimates. Excluding razors, soaps and toothpastes. At constant exchange rates. 22019 like-for-like sales growth.
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#1 RESEARCH

G R O W T H  E N G I N E   3   S K I N C A R E

7 February 2020
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THE POWER OF INNOVATION

G R O W T H  E N G I N E   3   S K I N C A R E

7 February 2020
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HUGE POTENTIAL
fo r  deve lopment

G R O W T H  E N G I N E   3   S K I N C A R E

#1 CATEGORY

7 February 2020
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ASIA PACIFIC

G R O W T H  E N G I N E  4

Market

≃+9%

+25%

1

2

7 February 2020 1Source: L’Oréal 2019 estimates. Excluding razors, soaps and toothpastes. At constant exchange rates. 22019 like-for-like sales growth.
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INDIA

MALAYSIA

INDONESIA

KOREA

JAPAN

G R O W T H  E N G I N E   4   A S I A  P A C I F I C

CHINA

7 February 2020
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1Source: L’Oréal 2019 estimates. Excluding razors, soaps and toothpastes. At constant exchange rates.  22019 like-for-like sales growth.
Sales achieved on our brands’ own websites + estimated sales achieved by our brands corresponding to sales through our retailers’ websites (non-audited data).

E-COMMERCE

G R O W T H  E N G I N E  5

7 February 2020

Market

+52%

≃+27%1

2
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TRAVEL RETAIL

G R O W T H  E N G I N E  6

2019 like-for-like sales growth.

+25% 

7 February 2020
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G R O W T H  E N G I N E   6   T R A V E L  R E T A I L

PORTFOL IO OF BRANDS 

COVERING ALL  NEEDS

HISTORIC LEADERSHIP

7 February 2020
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Beauty market

2+8%+5.0% / +5.5% 1

the market

OUTPERFORMED
L’Oréal  signi f icant ly

7 February 2020 1Source: L’Oréal 2019 estimates. Excluding razors, soaps and toothpastes. At constant exchange rates. 22019 like-for-like sales growth.



2018

20.3%

2019

20.9%

I M P R O VE M E N T  I N  

G R O S S  M A R G I N

R E D U C T I O N  

I N  S G & A s 1

2018

73.0%

2019

72.8%

1Selling, general and administrative expenses

(% SALES) (% SALES)

7 February 2020



A D VE R T I S I N G  &

P R O M O T I O N  E X P E N S E S  

2018

30.8% 

2019

30.2%

2018

18.6% 

2019

18.3% 

O P E R A T I N G  

M A R G I N
(% SALES) (% SALES)

7 February 2020
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O P E R A T I O N A L  

C A S H  F L O W

2018 2019

Net cash flow: gross cash flow - changes in working capital - capital expenditure

3,875

5,031

(IN MILLION EUROS)

+29.8% 

Operational cash flow = Gross cash flow + changes in working capital – capital expenditure.7 February 2020
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D I V I D E N D  

P E R  S H A R E

2018 2019

€3.85

€4.25

To be proposed at the Annual General Meeting on 21 April 2020.7 February 2020

+10.4% 
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REINFORCING

our major strengths

to prepare for 
THE FUTURE

3

7 February 2020
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EXPOSOME MICROBIOMEGREEN SCIENCES

01
Leading the way on technolog ies  that  a re

REVOLUTIONISING BEAUTY

7 February 2020
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dedicated to beauty

THE WORLD'S LARGEST RESEARCH FORCE 

R&D EXPENSES

€1Bn
R&I EXPERTS

4,100

7 February 2020



C1 – Usage interne 

P R O F E S S I O N A L  
P R O D U C T S

C O N S U M E R  
P R O D U C T S

A C T I V E  
C O S M E T I C S

L ’ O R É A L  
L U X E

Opt imi sat ion of  our

UNIQUE PORTFOLIO OF BRANDS02

7 February 2020
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9 BILLIONAIRE BRANDS

7 February 2020
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L ’ORÉAL

LUXE

ACTIVE 

COSMET ICS

7 February 2020
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AZZARO MUGLER

2 NEW BRANDS
L ’ORÉAL LUXE

7 February 2020
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THE PRADA LICENSE PERFECTLY COMPLEMENTS THE PORTFOLIO

PRADA

7 February 2020
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to  accentuate our d ig i ta l  lead

MASTERING THE NEW MARKETING MODEL 03

7 February 2020
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PRECISION 
MARKETING

ON PRECISION 
ADVERTISING

80%≃

OF MEDIA SPEND 
ON DIGITAL

50%≃

7 February 2020
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PERFORMANCE
i s  opt imi sed in  rea l  t ime 

Digital Cockpit, 

strongly enhancing ROI

7 February 2020
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MORE THAN 

20  BRANDS

70 COUNTRIES

EXPERIENCE & SERVICES

7 February 2020
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UP SK I L LE D
30 ,000  employees

INTERNALISED
Many capabi l i t ies

M o r e  t h a n

7 February 2020
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L E A D E R  O F  T H E  N E W

BEAUTY TECH 
W O R L D

7 February 2020
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2014 2015 2016 2017 2018 2019

6.4% 
5.1% 

3.4% 

8.0% 

11.0% 

15.6% 
% OF GROUP SALES1

1Sales achieved on our brands’ own websites + estimated sales achieved by our brands corresponding to sales through our retailers’ websites (non-audited data). 

04
Master ing

THE NEW E-COMMERCE MODEL

7 February 2020
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ARGENTINA

MEXICO INDIA TURKEY CANADA CHINACHILE THAILANDSINGAPORE ITALY POLAND USA

SOUTH
AFRICA

MALAYSIA SPAIN RUSSIA GERMANY KOREABRAZIL JAPAN FRANCE UK

Many count r ies  at  the

BEGINNING OF THE E-COMMERCE JOURNEY

WEIGHT OF E-COMMERCE IN THE BEAUTY MARKET (in %)

7 February 2020 Source: L’Oréal 2019 estimates. Excluding razors, soaps and toothpastes. 
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05
Extending our lead in

SUSTAINABILITY

7 February 2020
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L’ORÉAL, ONLY COMPANY WITH 3 “A” 

FOR THE 4th YEAR IN A ROW

7 February 2020
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WORLD LEADER

GENDER EQUALITY

7 February 2020
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#1 WORLDWIDE 

ETHICAL QUOTE 

REPUTATION INDEX

Ranking date: December 20197 February 2020
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2030 COMMITMENTS
New, ext remely ambi t ious

7 February 2020
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4Starting this new year

STRONGER
& new decade

THAN EVER

7 February 2020
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Deep solidarity with Chinese people

7 février 2020
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consumpt ion resumes

STRONGER THAN BEFORE

7 February 2020

After a period of disturbance
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Assuming that the epidemic 

fo l lows a s imi lar  pattern,

Conf idence in our capacity 

to outperform the market

and

Achieve another year of  growth 

in both sales and prof i ts

7 February 2020
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THANK YOU  

MERCI

-------------------------Avertissement / Disclaimer -------------------------
« Ce document ne constitue pas une offre de vente ou la sollicitation d’une offre d’achat de titres L’Oréal. Si vous souhaitez obtenir des informations plus complètes concernant L’Oréal, nous

vous invitons à vous reporter aux documents publics déposés en France auprès de l’Autorité des Marchés Financiers (également disponibles en version anglaise sur notre site Internet

www.loreal-finance.com).Ce document peut contenir certaines déclarations de nature prévisionnelle. Bien que la Société estime que ces déclarations reposent sur des hypothèses raisonnables

à la date de publication du présent communiqué, elles sont par nature soumises à des risques et incertitudes pouvant donner lieu à un écart entre les chiffres réels et ceux indiqués ou induits

dans ces déclarations.»

"This document does not constitute an offer to sell, or a solicitation of an offer to buy, L’Oréal shares. If you wish to obtain more comprehensive information about L’Oréal, please refer to the

public documents registered in France with the Autorité des Marchés Financiers (which are also available in English on our Internet site: www.loreal-finance.com).This document may contain

some forward-looking statements. Although the Company considers that these statements are based on reasonable hypotheses at the date of publication of this release, they are by their nature

subject to risks and uncertainties which could cause actual results to differ materially from those indicated or projected in these statements."

7 February 2020


