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)JRT THE GROWTH OF THE GROUP

| R OF INNOVATION DEL OF AGILITY | _US ON QUALITY,
We create innovative bequty products Ul | gl = ?i .ﬁmlz\iENESS = I & w&iﬁfA%NABILITY
.together with our business partners: We are consumer-oriented, We act responsibly
with more than 7000 launches per year. producing close to our markets: all along the value chain and strive for
7 billion products, delivered excellence in everything we do.

in more than 150 countries.
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COVERING AND MASTERING THE ENTIRE VALUE CHAIN

CREATE & MANUFACTURE
DEVELOP

| »— \ Quality _ Safety Sustainability
*3:} Protect consumers % Protect our people Protect environment
Y "y
& our brands & communities

LOREAL

OPERATIONS




A GLOBAL
ORGANIZATION

DEVELOPMENT PACKAGING %

ARY
"l 3
¥

MANUFACTURING @&

SUPPLY CHAIN

(:‘:}ﬂ A

QUALITY *j
ENVIRONMENT, 3

HEALTH & SAFETY

FINANCE SUB-SAHARAN

AFRICA
INFORMATION SYSTEMS

HUMAN RESOURCES %

COMMUNICATION W
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>21 700

EMPLOYEES

OF TOTAL GROUP’S
4 EMPLOYEES

48% 52%

FEMALE MALE

4 000

ENGINEERS

65 137

COUNTRIES NATIONALITIES



2023 KEY
FIGURES

.

J

CENTER OF
EXCELLENCE
HUBS

37

MANUFACTURING
PLANTS

152

DISTRIBUTION
CENTERS
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PRODUCTS
SOLD

NEW
LAUNCHES

29K
SUPPLIERS

620K

DELIVERY
POINTS

-

29

33%

INTERNAL
PRODUCTION

55

NEW PACKAGING
PATENTS

93K
PEOPLE GAINED ACCESS
TO WORK THROUGH

OUR INCLUSIVE SOURCING
PROGRAM

3

TYPES OF
DISTRIBUTION
CHANNELS



Video « Business card Operations»



EXTERNAL CONTEXT
AN EVER-CHANGING OPERATING ENVIRONMENT

IERGING LIMATE POLITICAL & REGULATORY
INOLOGIES HANGE IRONMENT

&

TECHNOLOGY ENVIRONMENTAL SHIFTING POLITICAL ECONOMIC CHANGES IN
STEP CHANGES CHALLENGES DEMOGRAPHICS CONTEXT CONTEXT GOVERNANCE
LOREAL
OPERATIONS
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Source : WEF ‘Re-wiring value chains in the face of disruption’ report Q12023



OUR BUSINESS REALITY
ADDRESSING COMPLEXITY WHILE SUPPORTING OUR GROWTH

CONTINUED
INCREASE

INTEGRATION
. OF ACQUISITIONS
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LIKE-FOR-LIKE GROWTH

20%
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A LONG HISTORY OF EXTERNAL GROWTH

2023
2022
2021
2020
2019
2018
2017
2016
2015
2014
2012
20m
2010
2008
2006
2005
2002
2000
1996
1993
1989
1988
1985
1980
197
1967
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" The Body Shop was sold in 2017. 2 Sales were restated to reflect the disposal of 50% of Galderma on 11 February 2014. 3 License renewal. 4 Acquisition of the thermalcentre La Société des Thermes de La Roche-Posay.
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MAIN STAKES OF OPERATIONS

E-RESPONSABILITIES
ISK MANAGEMENT

Highest standards in quality, safety, health
Consumer safety & Brand reputation

% ISUMER CENTRIC * Product and services
4 R *:v : « UX design
N INNOVATION + Materials science
PETITIVENESS * Sourcing capacity & long term strategy
b= ' ) ICIENCY * Mastery of the packaging conception
cFFICIE * Robotics and Industry 4.0
ORATE SOCIAL * Leadership in Climate, Water, Resources preservation, Biodiversity, Social

* L'Oréal for the Future, 3A CDP
SPONSABILITY .

Engagement of extended eco-system (climate, water, human rights...)

ILITY * Long-term partnership with our suppliers
- A Worldwide & regional industrial capacity
RESILIENCE * Business continuity plan

SITALIZATION * Data, Al, Gen Al,

* Beauty Tech transformation

LOREAL bl Y
SUPPLY CHAIN * Next generation Supply Chain planning & Customer Experience 14
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Video « ELSEVE journey at the heart of Operations »



OPERATIONS
AT THE HEART

OF THE PRODUCT @
CREATION
PROCESS ANDS
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MASTERING

THE PACKAGING
CONCEPTION

A COIVIPETITIVE

4

FUNDAMENTALS
SAFETY QUALITY RESPONSIVENESS PROFITABILITY
ye
CONSUMER
,,,,,,, ENTRIC
DESIGN TO DESIGN TO DESIGN TO
SUSTAINABILITY PERFORMANCE  EXPERIENCE
. MORE THAN
CREATIVITY ENGINEERS PACKAGING 000
& PROCESS LAUNCHES

PATENTS 8



T =
g T
ONVY 1IN

vavdd

&

ol —
N-{1P

A

-
— % 4
i D lv ,7\. : . N ' 7

S y

[QU2 T  — New od E ed pocklnlnes New’konsumel:s "'é/' s’

ouse design |n~AuInoy sous bof/ ‘plant: ﬁter environmentalir ol

2M€ mvestment
New:technologies

LOREAL

OPERATIONS



SOURCING
SUPPLIER
MANAGEMENT

SUPPLIERS
FOOTPRINT

BUSINESS
CONTINUITY

BEST-IN-CLASS
SUPPLIERS

NEW WAYS
OF CONTRACTING

LOREAL
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EVALUATE OUR STRATEGIC SUPPLIERS ON 5 EQUALLY WEIGHTED
CRITERIA CONSISTENT WITH OUR STRATEGY

\PTED SUPPLIER PORTFOLIO

QUALITY INNOVATION

SUPPLY CHAIN PERFORMANCE SUSTAINABILITY
& SERVICES CRITERIA
COMPETITIVENESS

20



EXAMPLE
VALUE CREATION GLASS SUPPLIERS

Long-term partnerships: better visibility
for the suppliers to invest with confidence

SAVOIR-FAIRE & EXPERTISE
premiumization of glass bottles in luxury

CAPACITY & AGILITY
fragrances growth despite market saturation

SUSTAINABILITY
climate (green energy)
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MANUFACTURING

3(PLAI

Specialized by technology
Permanent adaptation

Products manufactured

D (
&

Internal production

HIGHSTANDARDS
OF QUALITY & SAFETY
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NORTH AMERICA

X %

°
9%

|~ LATIN AMERICA

Local production per zones

2 f
o

IRIAL NETWORK CLOSE TO OUR MARKETS
A high-performance industrial tool
specialized by technology

Incl.

FRANCE
EUROPE
1% )%
od o
: 3 NORTH ASIA
% °

SAPMENA-SSA
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Video « Rambouillet Factory »



éUGpLFS?_%ACIZ'H AIN L AWORLDWIDE FOOTPRINT TO SERVE OUR CONSUMERS
NETWORK Adaptation to all channels of distribution
- D2C & B2B

152

i ‘: ’ ®
distribution | fulfillment centers ;3%” N
B L y
- ] . :)’
29/0 INTERNAL NORTH
65% external logistic partners . NORTH | ASIA
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"] (;As’
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Video « FFC China digitalized Supply Chain »
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DIGITAL TRANSFORMATION

, Al & GEN Al

Augmenting our end-to-end performance and creating value

All Operations incl. our suppliers Data-driven organization
representing 1/3 of the Group’s Data

Augmented knowledge Advanced analytics
(Launch Chat GPT & With Ops)

Sustainable innovation

End-to-end planning

Risk management - resilience
Social listening

Industry 4.0

Sustainable performance

Gen Al augmented creation processes
Customer experience

.... Value driven use cases
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PACKAGING DESIGN USE CASE
CREATIVITY POWERED BY GEN Al

Technical engines Inspiration with MidJourney

Midjourney Bot W APP

Create a soft elastomeric packaging with a playful aesthetic, targeted for Gen Z with colourful, cute and small features --v 6.0 --s 750 - @uxdlab

OPERATIONS

New industrial design

29



DIGITAL SUPPLY CHAIN USE CASES

sEN SUPPLY CHAIN
\NNING

sd’lannmg refocusdd
on value creation

ezt ifhe dem fades

.= Propagation

- e -
-.-o - ...-.4‘-
-
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JVANCED
OMER CARE

Driving customer satisfaction as a key
business performance indicator

30



CORPORATE

SOCIAL
RESPONSABILITY
I
’ =
|_O REAL B cLIMATE WATER BIODIVERSITY RESOURCES SOCIAL IMPACT
FOR THE FUTURE
74 ~d / W4 -~ |
g ENEWABLE ENERGY PLANTS WITH BIOSOURCED BIOSOURCED OR PEOPLE ACCESS
] el =i O RECTEEEL" R INGREDIENTS RE@YCILED PLASTIC TO WORK
REUSED INDUSTRIAL PACKAGING

PLANET BOUNDARIES : i <
LOREAL

*2023 results
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i | 'OREAL
;‘__RENEWABLE SEE FOR THE FUTURE
‘ ENERGY.C e

1

CONSUME LESS

By 2025, we will reach 100% renewable energy

for our sites® _
MASSIVE ENERGY

EFFICIENCY PROGRAMS

* Building isolation

2023 RESULTS

74%

CO, EMISSIONS IN ABS. VALUE
SINCE 2019

« Efficiency of industrial
processes and equipment

* Energy management 4.0

CONSUME SUSTAINABLY

CONTRIBUTION TO THE ENERGY

LOREAL REACHED TRANSITION OF COUNTRIES

RENEWABLE ENERGY FOR
ITS SITES*

* New technologies

* Local solutions adapted
to the sites’ situation

32

*Operated sites, excluding safety and security installations.




SUSTAINABLE
WATER
MANAGEMENT

| AGUA
RECICLADA |

200M3

A\TER REQUIRED BY THE UTILITIES

The equipment cleaning, steam production, etc.
comes from reused and water recycled.

BY 2030

{)o/ All our factories will use 100% recycled and reused water
A o in their industrial processes

» VORSINO
» LIBRAMONT

BURGOS » @®SETTIMO sYICHANG

BY 2030 =" % less water withdrawal by sites (in liters per finished
product vs 2019).

33



ECO-DESIGN
STRATEGY

LOREAL
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A 3-STAGE APPROACH

We are shifting towards a circular economy model

REDUCE REPLACE RECYCLE

packaging intensity materials or processes by by creating packaging
and usage of resources materials or processes with that will contribute
a better environmental to the circular economy
footprint by being recyclable

LA ROCHE-POSAY
(AEORATORE DRRHATOLOGIQUE

34



NEW MATERIALS MATERIALS SCIENCE & RECYCLING
DECARBONATION BETTER PLASTIC, NO PLASTIC

PCR PLASTIC ADVANCED CARBONE
MECHANICAL RECYCLING RECYCLING CAPTURE

. A
L 2025 ' A
&5@7
.&V 7 = O
. LOREAL 32% |50% F X
(end of 2023)

2 | ,

oy ) 2028 § N | PP&PE @l PP&FPE PP.&PE
BY 2030 @Mmmc 10% Sl g T e\ Ok 2026 R 2028 2028

OF OUR PLASTIC PACKAGING {
WILL BE OF RECYCLED '
OR BIO-SOURCED ORIGIN

NEW

MATERIALS

PAPER BIO MATERIALS ALTERNATIVE
PROCESSES
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