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"In an uncertain
environment, L'Oréal creates
value for all and is shaping
the future of beauty"

JEAN-PAUL AGON

Chairman of the Board of Directors of L'Oréal

With a further consolidated position as world
number one in beauty, strong earnings growth and
significant progress in social and environmental
responsibility, L'Oréal demonstrates the resilience of
its model and continues to create value for all.

In a volatile economic climate, | have every
confidence in the Group’s ability to consistently
deliver its best.

The best of its people. Their dedication and immense
contribution are exemplary. L'Oréal’'s 90,000 people,
each in their respective field, embody agility,
perseverance, boldness and commitment. They are the
driving force behind our success, and | would like to
express my deepest admiration to them.

The best of its executive team. The inspiring
leadership of Nicolas Hieronimus, combined with the
determination of his Executive Committee, were
decisive. Together, they have once again
demonstrated their ability to overcome challenges
and seize opportunities in growth markets, while
driving the Group’s continuous adaptation.

The best of its governance. L’'Oréal can count on
real strengths: the stability of its shareholder base,
the perfectly complementary roles between the
Chairman and the Chief Executive Officer, and the
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diversity of expertise of its directors. This year, the
Board focused in particular on sustainability, as well
as the transformation driven by artificial intelligence,
from its responsible use to the challenges of
cybersecurity. It also reviewed risk mapping. On the
business front, it conducted forward-looking work
focused on the Dermatological Beauty and
Consumer Products Divisions.

And tirelessly, the Group continued to embody its core
values, which are the cornerstone of our long-term
success. Our commitment - to the environment, to
ethics and to inclusion - is widely recognised and
highly praised. The culture and values that unite
“L'Oréalians” are what make us truly unique. In an
uncertain world, they are as important as the
meaning they give to everything we do.

The entire company is aligned to shape the future of
beauty.

We share a clear vision and unwavering principles:
an enduring commitment to sustainable and
responsible growth, excellence, scientific and
technological innovation, quality, a humanistic
culture and a deep sense of duty.

This is our strength. And it is what makes L'Oréal
ready for the future.



L’'Oréal has delivered another year of unwavering
performance, amidst a turbulent global economy.
Our strengthened leadership  position and
compelling results are a testament to the resilience
of our business model, fuelled by our teams’
creativity, agility and passion. We once again
outperformed the global beauty market, delivering
like-for-like growth of +5.1%. I'd like to highlight the
continued quality of our P&L management, with a
record operating margin of 20%, up +20 basis points
despite a volatile environment.

Consistent with our dual excellence ambition, we've
continued to make progress towards our social and
environmental commitments. In 2024, 4.5 million
people benefitted from our brands’ social
engagement programmes and 97% of the energy
powering our sites® came from renewable sources.
We also launched pioneering initiatives such as the
Solstice fund, with Chenavari Investment Managers,
in which we have invested €50 million, to support
our industrial partners in accelerating their
decarbonisation efforts. Our efforts have been
recognized, for instance with the EcoVadis Platinum
Medal, which ranked L’'Oréal in the global top 1% of
best companies in terms of environmental and social
performance.

() Operated sites, excluding safety and security equipment.

"2024 was a pivotal year
as we laid the foundations
for the next chapter in the
great L’Oréal Adventure"

NICOLAS HIERONIMUS
Chief Executive Officer of L'Oréal

2024 was a pivotal year as we laid the foundations for
the next chapter in the great L'Oréal Adventure. We
strengthened our Research & Innovation capabilities
with Al and tech, optimised our organisational
structure and enhanced our operational resilience. We
also bolstered our portfolio of desirable brands by
acquiring the Miu Miu license and Dr.G, a leading
Korean skincare brand, and took minority stakes in
Galderma, Amouage, and Jacquemus.

All this will allow us to go ever faster and further to
reach 2 billion consumers within the next decade. To
achieve this, we will invest further in markets with
favourable economic and demographic trends;
engage dynamic consumer groups such as Gen-Z,
men, and boomers; and explore promising
technologies, in line with our mantra to 'seize what's
starting'.

| am confident in our growth momentum and
optimistic for the future, as we continue in our
ambition to create the beauty that moves the world.

Watch the full interview with the CEO by
scanning this QR code or go to
lorealrapportannuel2024.com

VR[]
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Presentation of the Group - Integrated Report
L'Oréal Groupe fundamentals

This chapter presents the well-balanced business model of the L'Oréal Groupe, its strategic orientations, its

2024 results, its non-financial performance, and its relationships with its stakeholders, particularly in the

context of the L'Oréal for the Future sustainability programme®.

1.1  L'Oréal Groupe fundamentals

1.1.1  Our Sense of Purpose (raison d’étre)

The desire for beauty has existed since the beginning of humanity.
[t's a universal aspiration which crosses time, countries and cultures.

Beauty is a powerful force that moves us.

We know that beauty is more than just looking good.
Beauty gives us confidence in who we are, in who we want to be and in our relationships with others.

For over a century we have been dedicated to one sole vocation: creating beauty.
We remain true to the pioneering spirit of our founder and enjoy the unwavering support of his family,
who have always accompanied our development.

Our goal is to offer each and every person around the world the best of beauty
in terms of quality, efficacy, safety, sincerity and responsibility to satisfy all beauty needs and desires in their infinite diversity.

Because beauty is a permanent quest,
we harness the power of our innovation to continually enhance the performance of our products and services.

Because we value diversity,
we leverage each of our brands to celebrate all expressions of beauty.

Because we strive to be exemplary with a long-term vision,
we anchor our actions in our strong values and demanding ethical principles.

And because we are the global leader in beauty,
we are aware that everything we do can have a meaningful impact.

Therefore:

We act to shape the future of beauty
by leveraging the best of science and technology, increasingly inspired by nature.

We act to drive social innovation
by offering the best working conditions,
training and social protection for our employees.

We act to build a business with inclusivity at its heart
by ensuring we are as diverse as the people we serve.

We act to nurture lasting partnerships with our clients and suppliers
based on mutual trust and collaboration.

We act to create value for all our shareholders by sustaining a robust business model.

We act to champion the cause of women and to strengthen
the communities with which we engage.

We act to protect the beauty of the planet
by fighting climate change, respecting biodiversity
and preserving natural resources.

At L’'Oréal, we share a common Sense of Purpose to:

Create the beauty that moves the world.

(1) Seel4?2
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L'Oréal’'s Sense of Purpose (raison d’étre) is a core principle
for the Group, to see ourselves as a high-performing,
committed, responsible, inclusive company showing solidarity
in decades to come. L'Oréal’s raison d’étre is included in the
strategic orientations defined by its Board of Directors and in
its business model.

L'Oréal's Sense of Purpose was developed following the work
implemented over almost two years, initiated and driven at
the highest level by Jean-Paul Agon and Nicolas Hieronimus,
as well as several members of the Executive Committee.
L'Oréal's Sense of Purpose was the result of dialogues with
the Group's employees in three of its key countries (France,
the United States and China) and many external stakeholders,
including consumers. The progress made was discussed
several times in the Executive Committee. For L’Oréal, the aim
was to collect and formalise its contribution to the world as a
company, its values and its commitments in one document.

This raison d’'étre was approved on 6 February 2020 by the
Board of Directors, who incorporated it into their
Management Report published in the 2019 Universal
Registration Document and presented to the Annual General
Meeting of Shareholders on 30 June 2020.

L'Oréal was presented with the Award for ESG Purpose and
Commitments at the 2022 General Meeting and Gender
Balance Awards ceremony, organised by the Institut du
Capitalisme Responsable.

A single sentence epitomises L'Oréal's Sense of Purpose:
"Create the beauty that moves the world". It is defined in
concrete actions made to consumers, employees, clients,
suppliers, shareholders, service providers and communities.
L'Oréal is committed to efforts to combat climate change, by
respecting biodiversity and preserving natural resources, and
by championing the cause of women. The Group is using its
Sense of Purpose to publicise its commitments through an

Presentation of the Group - Integrated Report
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eponymous media campaign launched in 2021. The majority of
the Group's brands have supported their causes since 2018,
combatting violence against women with the Abuse is Not
Love programme from Yves Saint Laurent Beauty,
campaigning against street harassment with L'Oréal Paris
and the Stand Up programme, helping women get access to
reading with Lancéme's Write her Future programme or
supporting environmental causes with Biotherm's Water
Lovers programme.

In its Management Report, disclosed in the present document,
L'Oréal’s Board of Directors reports on the implementation of
the commitments included in its raison d'étre, and on the
progress towards the goals set:

e economic performance is inseparable from corporate social
responsibility performance. The results of the Group’s
sustainability performance, which are reviewed by external
auditors along with its financial performance, reflect the
achievements of L'Oréal arising from its Sense of Purpose.
Chapter 4 reports on the social, environmental and societal
policies and progress, inclusion and ethics within the L’Oréal
for the Future programme covering the Group’s
commitments to sustainability;

e L'Oréal also presents its progress and achievements in
non-financial areas through its annual reporting made to
the United Nations Global Compact;

e this chapter also reports on the Group’s financial
performance, particularly through its business model (see
section 1.3); and

e the Group’'s CSR performance is one of the factors
considered in determining the variable portion of the
remuneration of L’Oréal’s executive corporate officers (see
section 2.4) and the Group's principal executives (see
section 4.1.1).

1.1.2 The strategy and fundamentals of L’Oréal

1. A clear vision and strategy

L'Oréal has defined a clear vision that is broken down into two
points: its Sense of Purpose (raison d’étre), which is detailed
above, and Beauty for each. L’'Oréal aims to offer women and
men around the world the best in cosmetics in terms of
quality, effectiveness, safety, sincerity and responsibility in
order to meet all their needs and all their beauty wishes in
their infinite diversity. More than ever, L'Oréal’s vision takes
on its full meaning and represents a strong anchor in this
increasingly unpredictable and complex environment.

L'Oréal’'s strategy is to combine both Universalisation and
Singularisation. Universalisation involves the globalisation of
brands by taking regional characteristics into consideration in
order to serve and retain consumers. Singularisation, or
“Beauty for each”, takes into account a growing global trend
towards self-affirmation for both men and women by
providing a diverse range of offers and personalisation. The
goal is to offer inclusive beauty by responding to the specific
aspirations of consumers in every region of the world. In
contrast to standardisation, it is based on careful attention to
consumers and a deep respect for their differences.

(1) Hair colour, skincare, sun care, make-up, perfumes, hygiene products etc.

2. One single business: beauty, nothing
but beauty and all beauty

For over a century, L’'Oréal has carried out a single business:
creating beauty. Cosmetics are rich in meaning. They allow
each person to boost their self-confidence, express their
personality and open up to others.

Focusing on a single business represents a major competitive
advantage for L'Oréal in a dynamic, resilient market. The
Group boasts more than one hundred years of cosmetic
expertise, talented specialists and an in-depth knowledge of
consumers. This is built on a detailed knowledge of beauty
cultures, needs, desires and aspirations. L'Oréal covers all
continents across more than 150 countries, all product
categories®, all distribution channels including e-commerce
and Travel Retail, and all price segments.

By focusing its energy on a single business, along with an
obsession for "seizing the opportunities”, L'Oréal is able to
identify new consumer trends and respond rapidly. The digital
revolution in particular, in perfect alignment with "social
beauty", connected and shared, acts to speed up the
development of the beauty market driven by economic,
technological, demographic and sociological developments.

L'OREAL — UNIVERSAL REGISTRATION DOCUMENT 2024
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3. The challenge of innovation: the strength
of Research, Innovation (R&I) and
Technology

Innovation has been and remains the core of the L'Oréal model:
the Group was born from a breakthrough innovation - safe
hair dye invented by its founder Eugéne Schueller. L'Oréal
believes that beauty happens when science and creativity
come together to meet the needs of consumers who expect
new experiences over and above products and services. The
discoveries of R&l, as well as the unique intuition and creativity
of the marketing teams, mean that products are constantly
evolving to meet consumers’ needs. Because L’Oréal records a
significant share of its net sales with new products every
year, the Group has a duty to be the champion of cosmetics
innovation.

The beauty of the future is now focused on the Green
Sciences programme on the one hand, which is based on four
pillars: sustainable cultivation, biotechnology and
fermentation, green chemistry and green extraction to give
the Group’s products a competitive advantage, and on Beauty
Tech on the other hand, to enhance science using cutting-
edge technologies on a large scale and offer unparalleled
beauty experiences. Innovation is at the heart of the model
and, coupled with technology, is a driving force for growth and
discovery of new areas of beauty. Data, artificial intelligence,
robotics and nanotechnologies will strengthen and speed up
the Group’s innovations to help make it a champion of Beauty
Tech. L'Oréal also draws on some of the biggest strategic
data partnerships, most notably with Bakar Labs, the
biotechnology incubator of the University of California,
Berkeley. In early 2024, scientists from L'Oréal Advanced
Research and the University of Oregon pioneered the first
successful development of a revolutionary artificial skin model
that closely resembles natural human skin.

L'Oréal invents the beauty of the future while becoming the
company of the future. See also the “Transformation to
Beauty Tech to invent the beauty of the future” section in
1.3.3.

4. Marketing of brands, products, services
and of the customer experience

Over the next decade, the cosmetics market will become more
digital and competitive, with the arrival of new players
notably from new markets, from a host of local independent
brands on social media (“indies”), or from other industries such
as fashion, luxury and e-commerce. In this context, L’'Oréal’s
expertise and excellence in creating and developing major
brands that are prized by consumers all over the world will be
essential assets. L'Oréal has always been able to create star
products, from brand new franchise launches to innovations
that evolve into "icons" over time. The skills of the marketing
departments for our brands and R&l laboratories are key
assets in the collaborative, agile design of new products,
services and unigue consumer experiences.
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5. Adapting and seizing every opportunity
through multi-polar growth in each region
and Division

L’Oréal’s global footprint enables it to optimise its growth by
continuously adapting to the context it faces, seize
opportunities as they arise and minimise exposure to areas
where business is slower. In terms of Zones, Europe remains
the historic cradle of the Group’s business, and the nerve
centre of its operations. North America, currently the world’s
largest beauty market, is boosted by its demographics,
increasing ethnic diversity and therefore expectations of
beauty, and the ongoing acceleration of e-commerce. In
North Asia, China continues to suffer from challenging market
conditions but will remain a major contributor to Group net
sales, with its consumers representing a significant source of
growth for the long term. Emerging markets, including Latin
America, South-East Asia, India and the Middle East,
represent a major accelerator for the Group, with a rapidly
growing population and current trends of urbanisation,
digitalisation and empowerment of women. L'Oréal continues
to expand in Africa.

The Group’s four Divisions enable it to meet all consumer
expectations. The Group’s primary Division, Consumer
Products, aims to give the best of beauty a more premium feel
while also making it accessible to more people. It is the
Group’s main asset in its attempts to conquer the emerging
markets. The Luxe Division responds to the desire for quality
and experiences in the upper-middle classes. Dermatological
Beauty meets increasingly high expectations in terms of
skincare and remains the fastest-growing Division. Lastly,
Professional Products enhances the sophistication of the
market and the salon sector.

6. The dual goal: economic and corporate
excellence to create lasting value for all

Economic and financial performance is not enough for
L'Oréal. Because there will be no economic growth without
sustainability in the future, L’Oréal has set itself the dual goal
of excellence, in both the economic and societal domains. It
will be the condition for its success and its long-term
existence. Because L'Oréal is the global leader in beauty, it
has the duty to contribute to the beauty of the planet and be
a champion of CSR. And it is because L'Oréal is a social,
environmental, societal and ethical leader that it will achieve
greater performance in the future. The two performances go
hand in hand and mutually enhance each other, as L'Oréal
has demonstrated to date.

7. Prioritising people and social harmony

As the Group’s founder, Eugéne Schueller, declared with
conviction: "a company is not walls and machines, but people,
people and more people." In keeping with the tradition of our
founder, individuals and social harmony are at the heart of
L'Oréal and must remain our priority in a climate where
attracting talent is becoming increasingly complex. The
Group’s values have always been humanist in nature. In
entrepreneurial culture, passionate and committed teams are
strategic intangible assets that always have and always will
make all the difference.



L'Oréal's human and social project constitutes both the
strength and the appeal of its model in an ever-changing
world. It is based around two priorities: the attention paid to
developing each employee through ongoing learning,
accelerated career paths or international careers; and a
unique social model that combines competitive social
performance and shared growth (profit-sharing, incentives,

1.1.3 Stable governance

Presentation of the Group - Integrated Report
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employee shareholding plan, etc.). Social innovation is at the
heart of this approach, with the Share & Care programme
being a notable example (see chapter 4).

For more than 20 years, L'Oréal has been committed to
diversity, equity and inclusion and is recognised for its actions
worldwide. The Group’s policy in this area is explained in
greater detail in section 4.7.4.1.1.

The stability of the Group’s governance in a changing world makes it possible to work towards long-term objectives and to ensure

regular growth.

1.1.3.1 Loyal shareholders, stable capital

structure

SHAREHOLDERS AS AT 31 DECEMBER 2024

6.07%

v

34.76%

20.14%

@ Francoise Bettencourt Meyers and family®
@ Nestlé
International institutional investors
French institutional investors
@ Individual shareholders

Employees®

() Consisting, in addition to Francoise Bettencourt Meyers, of Jean-Pierre Meyers, Jean-Victor Meyers and Nicolas Meyers, along with Téthys SAS and Financiere

L’Arcouest SAS.

(2) Concerns the current and former employees of L’Oréal. The percentage also includes the performance shares granted in accordance with Article L. 225-197-1 of the
French Commercial Code. Of which 1.05% of the share capital as part of the L'Oréal Employee Savings Plan and employee investment funds as defined by Article

L. 225-102 of the French Commercial Code.

1.1.3.2 A balanced and committed Board of Directors, which fully plays its role of reflection

and strategic impetus

The Board of Directors defines the strategic orientations of
L’Oréal and monitors its implementation, in accordance with
its corporate interest, taking the social and environmental
challenges of its business activity into consideration. It
oversees the management of both financial and sustainability
aspects, and ensures the quality of the information provided
to shareholders and to the market.

The composition of L’Oréal’s Board makes it possible to take
into account the specific nature of its shareholding structure
while guaranteeing the interests of all its stakeholders. At
31 December 2024, the Board of Directors comprised
16 members:

e the Chairman, Jean-Paul Agon;
o the Chief Executive Officer, Nicolas Hieronimus;

e three Directors (one of whom is the Board'’s Vice-Chairman)
from the Bettencourt Meyers family, which owns 34.76% of
the share capital - Frangoise Bettencourt Meyers, Jean-
Victor Meyers and Nicolas Meyers;

e two Directors (one of whom is the Board’s Vice-Chairman)
linked to Nestlé, which owns 20.14% of the share capital -
Paul Bulcke and Béatrice Guillaume-Grabisch;

e seven independent Directors: Sophie Bellon, Fabienne
Dulac, llham Kadri, Virginie Morgon, Patrice Caine, Jacques
Ripoll and Alexandre Ricard. 50% of the Directors are
therefore independent (seven out of 14 excluding the
Directors representing the employees); and

e two Directors representing the employees: Thierry Hamel
and Benny de Vlieger.

The Board takes steps to ensure that the Directors come from
different backgrounds and that they complement one
another due to their different professional experience, their
skills and their international exposure (see 2.2.1.2) The diversity
of skills and expertise on the Board enables it to understand
rapidly and in detail the development challenges that L'Oréal
faces.

L'Oréal is attentive to compliance with the principle of
balanced gender representation on the Board: 43% of its
members are women® and two Board Committees out of four
are chaired by women.

(1) Excluding the Directors representing the employees, in accordance with the French Commercial Code (Code de commerce).
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o Bettencourt 71 W French 12/06/1997 2025 27 . e o
L, P 58.5
Il Vice-Chairwoman °
gx E
R v average age
S5% Jean-Victor 38 M French 13/02/2012 2028 12 . of Directors
592 Meyers
[ TR c
]
o Nicolas
M 36 M  French 30/06/2020 2028 4 °
eyers
T
@ Paul Bulcke ** Belgian-
fg‘i’ Vice-Chairman 70 ™M Swiss 1 20/04/2017 2025 7 ® ® ® PS
50%
sz .
Yo Béatrice A
g- Guillaume- 60 W  French 20/04/2016 2028 8 ° independent
o Grabisch Directors™*
Sophie 63 W  French 2 e 22/04/2015 2027 9 cC o
Bellon
Pé“.“ce : 54 M French 1 e 17/04/2018 2026 6 ° c
aine i
)
43%
F"‘[l)"e““e 57 W  French 1 e 18/04/2019 2027 5 e o
ulac women
t Directors**
£
€+ Ilham French-
$¥ Kadsi 55 W goeneh 2 * 30/06/2020 2028 4 °
34
£
‘B’,;rg‘“‘e 2 55 W  French *  26/04/2013 2025 1 c
orgon
et .
Alexandre - 7%
Ricard Pl 52 M French 1 * 20/04/2021 2025 3 ° °
r
men
Jacques Directors*™*
- 58 M  French * 23/04/2024 2028 <1 °
Ripoll
4.
w 1 \
w2y g“e“y 70 M French 21/04/2022 2026 2 °
£ 2 amel
£6a
29E
oo Benn .
o 9 y
g2 de Viieger 60 M  Belgian 21/04/2022 2026 2 °

® Independence within the meaning of the criteria of the AFEP-MEDEF Code, as assessed by the Board of Directors® Member of the Committee C Chair of the Committee

Number of directorships (excluding L'Oréal) held in listed companies, including foreign companies, in accordance with the provisions of Article 20 of the AFEP-MEDEF
code (ie., excluding directorships held in subsidiaries and affiliates, held alone or in concert, by an executive corporate officer of companies whose main activity is to
acquire and manage said affiliates).

** Paul Bulcke was a Director of L'Oréal from 2012 to June 2014 and then again since 2017,
*** Excluding Directors representing the employees, in accordance with the French Commercial Code (Code de commerce) and the AFEP-MEDEF Code.
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ACTIVITIES OF THE BOARD AND ITS COMMITTEES IN 2024

The Board of Directors fully assumes its role in defining the
Group’s strategic orientations.

Thanks to an open and constructive dialogue with the General
Management and regular meetings with management, the
Directors are completely up-to-date with L'Oréal’s economic
reality and fully informed of all the Company’s activities, its
performances and the challenges it faces. They examine the
main areas and opportunities for long-term development and
material acquisitions in particular.

Presentation of the Group - Integrated Report

The Directors make sure that the decisions taken contribute
to implementation of the strategy.

Wishing to continually enhance its role to reflect on issues and
drive strategic decision-making, in 2024, the Board carried out
an evaluation of its modus operandi and organisation, as it has

L'Oréal Groupe fundamentals 1

done every year since 1996 (see 2.3.5).

BOARD OF DIRECTORS
7 meetings in 2024 - 99.2% attendance rate

MAIN WORK IN 2024

e Corporate governance:

o Changes in the composition of the Board and its Committees, preparation of draft resolutions on appointments and re-appointments.

e Basis for dialogue with shareholders, investors and proxy advisors, including feedback.

e Evaluation of the modus operandi of the Board and executive session.

® Remuneration policy for corporate officers, human resources including employee shareholding plans, gender balance within management bodies, diversity,

equity and inclusion, Long Term Incentives policy.

e Business activity and results: definition of strategic orientations, taking into account social and environmental issues; systematic review of the Group's results
and analysis of trends in the cosmetics market; analysis of acquisition projects.

.
o Risk management: risk mapping, update on the Listing Act.

Strategic seminar held in June 2024: L 'Oréal Dermatological Beauty Division, regulatory risks, artificial intelligence.

Strategic themes reviewed in 2024: CSR, Ethics, Human Resources, Digital (including Al), Consumer Products Division, Cybersecurity.

e Training: responsible marketing, Responsible Framework for Trustworthy Al and communication policy on social media.

STRATEGY AND SUSTAINABILITY
COMMITTEE

AUDIT
COMMITTEE

5 meetings - 100% attendance
rate

6 meetings - 100% attendance
rate

2024 MAIN ACTIVITIES 2024 MAIN ACTIVITIES

e Oversight of the process for
preparing financial information:

e Strategy:

e Analysis of net sales, update on
business activities, market
trends and competition

® Review of annual and interim
results, analysis of operating

e Analysis of the performance of income by Division and Zone

recent product launches e Treasury and financing
® Review of acquisition and ® Review of Statutory Auditors’
partnership projects Reports
o Review of the Group’s strategic o Review of the Statutory
development prospects Auditors’ audit plan for 2024
e Sustainability: e Internal control, risks and

® Review of recent initiatives compliance:

Context and . e Review of the internal control
e Context and progress repor systems
five years after the launch of Y o .
the L'Oréal for the Future e Monitoring of Internal Audit

programme activities, including CSR and

. . cyber security
Sustainable packaging strategy : X
e Risk mapping

o Review and validation of the X
plan to reduce carbon intensity e Data privacy
in line with the SBTi net zero e Update on legal risks
trajectory

e Monitoring of the process for
preparing non-financial
information and non-financial
risks:

e Update on sustainability
reporting regulations

e Update to the double
materiality assessment

e Review of climate and nature
risks: main TNFD and TCFD
points

e Appointment of sustainability
auditors

NOMINATIONS AND
GOVERNANCE COMMITTEE

5 meetings - 100% attendance
rate

2024 MAIN ACTIVITIES

o Composition of the Board:

e Reflection on the composition
of the Board and its
Committees in the short and
medium term, and definition of
the profiles sought

Reflection on the skills matrix
for directors

e Onboarding of Jacques Ripoll
o Governance:

e Analysis of 2024 voting policies
for investors and proxy
advisors

Review of the independence of
Directors

Review of the results of the
Board'’s self-assessment

Review of the executive session
held in December 2023

Values Committee: 2024
report

® Succession plans and emergency
plans: annual review

o Regulatory updates and
knowledge of market practices
and expectations:

e “Attractiveness Act” of 13 June
2024

e Women on Board Directive

e Review of the 2024 General
Meeting season

HUMAN RESOURCES AND
REMUNERATION COMMITTEE

5 meetings - 82.9% attendance rate

2024 MAIN ACTIVITIES

® Remuneration of corporate officers:

e Analysis of the voting policies of
investors and proxy advisors
concerning remuneration

e Remuneration of corporate
officers:

- 2023: performance review
— 2024: setting of objectives and

weightings for criteria applicable
to the Chief Executive Officer

- 2025: recommendations
concerning executive corporate
officer remuneration policies

e Say-on-pay: draft resolutions
e Pay ratios

Remuneration of Directors:
Breakdown for 2024 and policy for
2025

Annual review of ongoing regulated
agreements.

Human Resources policy:
e L'Oréal remuneration policy

o HR transformation programmes
(Simplicity, etc.)

e Overview of employee
shareholders at L'Oréal

e Diversity policy and gender balance
on management bodies

Long-term incentives policy:

e Recording of performance relating
to the ACAs Plan of 2020

e Preparation of the 2024 ACAs Plan

e Draft ACAs resolution for the 2024

General Meeting, including
non-financial performance criteria.
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1.1.3.3 Composition of the Executive Committee at 1 March 2025

The Executive Committee puts into practice the strategic orientations defined by the Board of Directors and directs L'Oréal’s
business activities all over the world. Its members head the Operational Divisions, the Support Divisions and the geographic Zones,
reflecting the complementarity of the Group’s expertise.

3

o /'i

Nicolas Barbara Lavernos  Christophe Babule Ezgi Barcenas Vincent Boinay
Hieronimus Deputy Chief Executive Chief Financial Officer Chief Corporate President of North Asia
Chief Executive Officer Officer in charge of Nationality: French Responsibility Officer Zone and Chief Executive
Nationality: French Research, Innovation Age: 59 and L'Oréal Foundation Officer of L'Oréal China
Age: 61 and Technology Nationality: Nationality: French
Nationality: French Cypriot/American Age: 57
Age: 56 Age: 40

. A

|, -

L
Cyril Chapuy Myriam Vianney Derville Asmita Dubey Emmanuel Goulin
President - Luxe Cohen-Welgryn President - Europe Zone Chief Digital and President - Travel Retail

Nationality: French President — Nationality: French Marketing Officer Nationality: French
Age: 54 Dermatological Beauty Age: 57 Nationality: Indian Age: 48
Nationality: French Age: 51
Age: 59

David Greenberg Omar Hajeri Blanca Juti Jean-Claude Fabrice Megarbane
President - North President - Professional Chief Corporate Affairs Le Grand Chief Global Growth
America & Chief Products & Engagement Officer Chief Human Relations Officer
Executive Officer Nationality: Nationality: Officer Nationality:
L'Oréal USA French/Tunisian Finnish/Mexican Nationality: French/Syrian
Nationality: American Age: 48 Age: 56 French/American Age: 50
Age: 62 Age: 60

Alexis Ersi Pirishi Vismay Sharma Antoine Vanlaeys
Perakis-Valat President - Latin President - South Asia Chief Operations Officer
President - Consumer America Zone Pacific, Middle East, Nationality: French
Products Nationality: North Africa Zones Age: 56
Nationality: French/Cypriot Nationality: Indian
French/Greek Age: 60 Age: 53
Age: 53
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1.1.3.4 Ethics, at the heart of the Group’s
governance and commitments

L'Oréal has built up its business on the basis of strong ethical
principles that guide its development and contribute to
establishing its reputation: Integrity, Respect, Courage and
Transparency. These principles underpin the Group’s culture
and business model and its compliance, responsible
innovation, CSR, philanthropy, Human Rights, and diversity,
equity and inclusion policies.

Presentation of the Group - Integrated Report

L'Oréal Groupe fundamentals

L'Oréal’'s commitments to act ethically and responsibly are set
out in L’Oréal’s Code of Ethics. This document, available in 30
languages and as an audiobook in French and English, is
made available to all employees worldwide. Country
Managers (or for Corporate or Zone staff, the members of the
Executive Committee to whom they report) are responsible
for ensuring compliance with the Code.

1.1.4 A tailored, agile and responsive organisation

The Group’s organisation responds to a dual challenge:
pursuing the strategy which has enabled L'Oréal to be
successful over the last 115 years and at the same time
inventing the new L'Oréal of the future, perfectly matched to
an ever-changing world.

From an organisational and managerial perspective, L'Oréal is
strategically centralised and operationally decentralised with
a strong entrepreneurial spirit. This unigue model empowers
its in-country teams and guarantees flexibility and excellence
on the ground. This organisational structure is perfectly suited
to the current environment, with Zones aligned more closely
with consumers.

L’Oréal SA parent company

L'Oréal SA is a French company, with its head office in
France. It acts as a holding company and provides strategic
coordination, particularly for brands, as well as Research &
Innovation and technical coordination for the L'Oréal Groupe
throughout the world. It also carried on a sales activity, until
this was entrusted on 1 July 2023 to L'Oréal France and
L'Oréal International Distribution, as approved by the Annual
General Meeting of 21 April 2023 in its 19" and 20"
resolutions.

The subsidiaries operate the Group’s business activities in the
countries or region(s) in which they are located, on the
domestic or export markets. To do so, they define the
development strategy specific to their market(s), make the
most suitable choices in terms of consumer targets and
distribution channels, manufacture, directly or indirectly, and
market the brands they decide to sell on their market(s).

Almost all of the subsidiaries are owned by L’Oréal SA, which
has a holding or control percentage equal or close to 100%".
The detailed list of these subsidiaries is set out in the notes to
the consolidated and parent company financial statements.

Operational Divisions

The Group’s business activities are organised into four
Operational Divisions. In the markets, each of these Divisions
develops and enhances its brand portfolio with consumers
(see below).

By establishing the Group-wide Travel Retail governance
subsidiary, the Group has given itself the resources to grow
this influential segment using a global shopper strategy: a
bespoke approach designed, at the destinations favoured by
each nationality, to personalise the experience on the basis of
the language, culture and beauty rituals of travellers.

Geographic Zones

The Group’s organisation enables L'Oréal to give more
coherence to each Zone, particularly in terms of consumer
behaviour and market maturity, in order to create the
conditions for a cross-functional transformation of the
organisation and to maximise growth.

The geographic Zones, each of which has operational
responsibility for the subsidiaries in their market, are as
follows:

e Europe Zone;
o North America Zone;

e North Asia Zone brings together mainland China, Hong
Kong SAR, Taiwan region, Japan and South Koreg;

o the SAPMENA Zone® incorporates South Asia, the Pacific,
the Middle East and North Africa;

o the SSA® Zone, incorporating sub-Saharan Africa; and

e Latin America Zone.

Functional Divisions

Several specialist corporate departments provide their
expertise and support to the Operational Divisions, to
subsidiaries in their markets and to the other business
activities (see section 1.3.2).

(D) Furthermore, it should be noted, that pursuant to Article L. 232-1 of the French Commercial Code, L'Oréal SA has branches.

(2)  Grouped into the SAPMENA Zone for reporting purposes

L'OREAL — UNIVERSAL REGISTRATION DOCUMENT 2024
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A global business focused on beauty
LOREAL'S 4 DIVISIONS AND ITS MAJOR BRANDS

Consumer Products
+

Luxe
+

Creating the best in luxury beauty via breakthrough

Democratising the best of beauty.

€16.0bn 37% 21.1%"
SALES OF GROUP OPERATING MARGIN
SALES
LOREAL  @ARNIGR  MAYBELLINE NYR

essie Mixa

STYLENANDA

37

innovations, meaningful commitments
and memorable experiences.

€15.6bn 36% 22.3%"
SALES OF GROUP OPERATING MARGIN
SALES
LANCOME  JESANTAURENT ARMANI Fehtls
R VALENTINO Aésop. PRADA
BIOTHERM shu uemura HT:&MEUCS MUGLER
RALPH LAUREN AZZARO Maison Margiela
URBAN DECAY S
VIKTOR®ROLF <L DIESEL miy my

-~
TAKAMI

INTERNATIONAL

Dermatological Beauty S

- —

Being pioneers in sustainable and life-changing
dermatological solutions.

€7.0bn 16% 26.1%"
SALES OF GROUP OPERATING MARGIN
SALES
VICHY % SKINCEUTICALS

LABORATOIRES

(1) As a percentage of sales at 31 December 2024.

ALL PRODUCT
CATEGORIES

- Skincare

- Make-up - Hair colourants
- Haircare - Perfumes

- Hygiene products
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Professional Products
+

Offering professional

beauty to all.
€49bn M% 22.2%"
SALES OF GROUP OPERATING
SALES MARGIN
LOREAL KERASTASE REDKEN

PROFESSIONNEL

PARIS

il Atrix

an
»

Y |
as BIOLAGE PUREOLOGY

ALL DISTRIBUTION CHANNELS

- Hair salons - Local stores in new markets

- E-commerce

- Travel retail - Mass market retail

- Department store perfumeries - Pharmacies

- Drugstores - Medi-spas - Free-standing stores



THE 5 GEOGRAPHIC ZONES

3

Zones with sales
of over €10bn

€11.81>

SALES

27.1% of Group
sales

+5.9% growth
in sales

20240

NORTH
AMERICA

LATIN
AMERICA

€43.480n

TOTAL SALES

+5.6%

growth in sales
in 2024®

€3.30b"

SALES

7.6% of Group

sales

+13.3% growth

in sales
2024%

() Reported figures.

Presentation of the Group - Integrated Report
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2 150+ Countries
Zones promising Intemoti'onol
future growth footprint

€14.21

SALES

32'7% of Group

sales

% growth
+9'3 in sales

20240

SAPMENA
- SSA

€10.30""

SALES

€3.86

SALES 23.7% of Group
sales

8.9% of Group -3.4% growth

sales in sales

. 20240
+12.0% growth
in sales
2024%
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1.1.5 Significant dates in the Group’s development

Inoffensives pour Cheveux

- Founding of Société
Francaise de Teintures
by Eugéne Schueller

1970

1965
®

1928
®

1929
®

1934
®

1935
®

-Monsavon

1964
®

-Imédia, the first rapid

oxidative hair dye

1963

-DOP

1960

- Ambre Solaire,

the first filtering
sun protection oil

1953

- Biotherm
1973

- Laboratoires

Garnier

1979

-Lancéme

1981

- Listing of L'Oréal

on the Paris Stock
Exchange

1988
®

-Launch of Elnett
hairspray

2000

- Cosmair becomes

L'Oréal’'s agent in
the United States

1998-2000

-Gemey, entry into
consumer
make-up

1996

- First epidermis model

reconstructed by
L'Oréal’s Research
department

1994

- Creation
of Laboratoires
dermatologiques
Galderma

1993

«Armani licence

1989

- Creation of the
Chinese subsidiary

- Matrix and Kiehl’s
since 1851

2003

- Softsheen

and Carson

2004

-Maybelline

2006

- Acquisition of US

agent Cosmair

2007

- Redken
5% avenue

2008

-La Roche-Posay

2009

- Acquisition of
majority control
of Shu Uemura

- Absorption of holding

company Gesparal

2015

- The Body Shop

2014

- Creation of the

'Oréal Corporate
Foundation

2013

- YSL Beauté

2012

-L'Oréal celebrates its

100-year anniversary
and has set a goal

to attract one billion
new consumers

2010

2016
®

-IT Cosmetics

2017

- Niely Cosméticos

2018

/—O

-L'Oréal/Nestlé
Strategic
Agreement

- Magic Holdings
and NYX
Professional Makeup

- Disposal of
Galderma

2019

- Announcement

of the Sharing Beauty
with All programme
for 2020 and the
Share & Care
programme

2020

-Urban Decay

2021

- Essie Cosmetics

2022

-CeraVe

- Disposal of
The Body Shop

2023

- Modiface, Armani

(licence renewal),
Stylenanda,

Pulp Riot, Valentino
(licence), Thermes
de la Roche-Posay

-Prada licence

- Definition of the

Sense of Purpose
(raison détre): Create
the beauty that
moves the world.

- Announcement of the

L'Oréal for the Future
programme for 2030

-Mugler and

Azzaro fragrances

- Acquisitions or licences

- Important dates

- Takami Co and Youth
To The People

- L'Oréal announces
a reorganisation
of geographic zones

- Agreement between
L'Oréal and Nestlé
for the repurchase
by L'Oréal of 4%
of its own shares held
by Nestlé

L’OREAL — UNIVERSAL REGISTRATION DOCUMENT 2024

- Skinbetter Science
in the United
States

-L'Oréal’s 1+t

€3 billion bond
including a
tranche linked

to sustainable
development goals

-Aésop and
Lactobio

- Creation of the
L'Oréal Climate
Emergency Fund

-60 years of
L'Oréal on the
stock market

-Group'’s
115" anniversary

- Acquisition of a 10%
stake in Galderma

-Gjosa and Dr. G.

- Miu Miu licence
(entered into force
January 2025)

-4 employee
shareholding plan

-
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1.1.6 Key figures for 2024

CONSOLIDATED SALES BREAKDOWN OF SALES
(€ millions) (€ millions)

43487 BY OPERATIONAL DIVISION

41,183
38,261 @ Professional
Products
4,886.2
@ Consumer
Products
15,982.4
L'Oréal Luxe
15,591.1
@ Dermatological

Beauty
70271

BY BUSINESS SEGMENT

2022 2023 2024
@ Skincare

and sun care
16,803.7

@ Make-up
8,449.4
Haircare
7034.0

@ Hair colourants
3,460.3

® Perfumes
5,955.6
Other®
1,783.9

L'Oréal Groupe fundamentals

BY GEOGRAPHIC AREA

@ Europe
14,211.4

@ North America
11,805.2
North Asia
10,303.4

@ SAPMENA - SSA
3,863.0

@ Latin America
3,303.9

BY CURRENCY

® Euro
20.3%

@ US dollar
25.6%
Chinese Yuan
15.4%

@ Pound
4.3%

® Other currencies
34.4%

(1) "Other" includes hygiene products and sales by American distributors with non-Group brands

OPERATING PROFIT BREAKDOWN OF OPERATING PROFIT BY OPERATIONAL

(€ millions) DIVISION

8,688

8143
7457
| 19.5% 19.8% 20.0%

2022 2023 2024

O Operating margin
as a % of sales

@ Professional Products  22.2%
@ Consumer Products  21.1%

L'Oréal Luxe 22.3%

@ Dermatological Beauty 26.1%
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NET PROFIT EXCLUDING NON-RECURRING ITEMS?®

EARNINGS PER SHARE®

ATTRIBUTABLE TO THE OWNERS OF THE COMPANY €)
(€ millions)
6,186
6,487 ’ 12.08 12.66
6‘54 | | 1126 |
2022 2023 2024 2022 2023 2024

(1) Non-recurring items primarily include capital gains or losses on disposals of long-term assets, impairment of assets, restructuring costs and clearly identified,
non-recurring income and expense items that are material to the consolidated financial statements. See note 114 to the consolidated financial statements.
(2) Diluted earnings per share excluding non-recurring items, after non-controlling interests.

SOLID BALANCE SHEET

(€ millions)
ASSETS LIABILITIES
56,353.4 56,3534
51,855.1 51,855.1
46,844.2 46,844.2
Total assets Total assets
Non-current assets 32,794.5 35,5297 39,879.9 27186.5 29,081.6 33,137.8 Shareholders’ equity
1,706.8 1,733.0 1,934.4 Non-current liabilities
5,650.9 8,692.2 8,495.0 Current and non-current
Current assets 14,049.6 16,325.4 16473.5 debt
Including cash 26177 4,288.1 4,052.3 12,3000 12,3484 12,786.1 Current liabilities
2022 2023 2024 2022 2023 2024
NET DEBT
31122022 3112.2023 [ ERPELEA
Net cash position = Net cash or net debt (€ millions)® (3,033.2)?  (4,404.0)? (44427
Net debt ratio (Net financial position/Equity) Nn.2% 15.1% 13.4%

(1) Net cash or net debt = cash and cash equivalents - current and non-current liabilities.
(2)  Including IFRS 16 lease liabilities for €1,620.5 million in 2022, €1,854 million in 2023 and €1,926.6 million in 2024.

SHORT-TERM AND LONG-TERM RATINGS

Short-term rating Long-term rating

°
S&P Global Al+ SEPTEMBER 2024 AA SEPTEMBER 2024
°
Mooby’s PRIME - 1 MARCH 2022 AATMARCH 2022
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CHANGE IN THE L’OREAL SHARE PRICE COMPARED
TO THE CAC 40 INDEX
(from 31 December 2014 to 31 December 2024)

_ LOréal — CAC 40 indexed to L'Oréal

500
450
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300

€341.85

€7,380.74
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200

150

100
€4272.75
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STEADY INCREASE IN DIVIDEND PER SHARE
©)

x4.7

in 16 years

2009 QD 150

2010 QD 1.80

20n G 2.00

2012 G 2.30

2013 (D °.50

2014 D 2.70

2015 (D 310

2016 D 330

2017 (D 3.55
2016 (D 335
2019 D 335"
2020 (D 400
2021 I 4 80
202> (I .00

2023 (I 660
2024 (S 7.00?

(1) The L’Oréal Board of Directors met on 12 May 2020 and, in the exceptional
context of the Covid-19 health crisis, decided not to proceed with the
planned 10.4% dividend increase and to propose a dividend of €3.85 to the
Annual General Meeting, identical to the amount paid in 2019.

(2) Dividend proposed to the Annual General Meeting of 29 April 2025.

5-YEAR CHANGE OF A PORTFOLIO OF APPROXIMATELY €15,000 INVESTED IN L’'OREAL SHARES WITH REINVESTMENT OF

DIVIDENDS
Date of
transaction Nature of transaction
3112.2019 Purchase of 57 shares at €264.00
07.07.2020 Dividend €3.85 per share

Reinvestment: purchase of 1share at €288.30
29.04.2021 Dividend €4.00 per share

Reinvestment: purchase of 1share at €343.10
29.04.2022 Dividend €4.80 per share

Reinvestment: purchase of 1share at €348.90
28.04.2023 Dividend €6.00 per share

Reinvestment: purchase of 1share at €432.75
30.04.2024 Dividend €6.60 per share

Reinvestment: purchase of 1share at €439.65
TOTAL AS OF 31 DECEMBER 2024
TOTAL NET INVESTMENT

Portfolio value at 31 December 2024 (62 shares at €341.85,
price at 31 December 2024): €21,195.

The initial share capital has thus been multiplied by 1.4 over 5
years (5-year inflation rate = 12.37% - Source: INSEE) and the
final share capital is 1.4 times the total net investment.

Investing Number of shares

activities Income after the

€) €) transaction

15,048 57

219 57

288.30 58

232 58

343.10 59

283 59

348.90 60

360 60

432.75 61

403 61

439.65 62

16,901 1,497 62
15,403

The Total Shareholder Return of the investment is thus 6.6%
per year (assuming that the shares are sold on 31 December
2024, excluding tax on capital gains).

Note: Any income tax that may be paid by the investor as a
result of the successive dividend payments is not taken into
account.
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L’'OREAL RECOGNISED FOR ITS NON-FINANCIAL PERFORMANCE

@

Climate Forests
Water

ACDP

AlList
2024

CDP: AAA RATING

Securing a AAA rating for the ninth consecutive year consolidates the L’Oréal Groupe’s leadership position.
Recognition by CDP (a not-for-profit organisation that encourages companies to publish their environmental data) is
a testament to L'Oréal’s strong sustainability performance in relation to its effort to address climate change, protect
forests and ensure water security. Website: www.cdp.net

@

-

PLATINUM 9%

ecovadis

Sustainability Rating
JAN 2025

ECOVADIS: SCORE OF 84/100 - PLATINUM MEDAL

The Group was awarded a Platinum medal for the third year in a row when it was assessed by the rating agency
EcoVadis. This award puts it in the top 1% of companies evaluated by the non-financial rating agency. The assessment
considers four broad pillars: ethics; environment; social and human rights; responsible purchasing. Website:
www.ecovadis.com

@

Rated [

NORMNGSHR | SUSTAINALYTICS

SUSTAINALYTICS: SCORE OF 19.5 - LOW RISK

L'Oréal received a score of 19.5 - Low Risk from Sustainalytics. This score places the Group in third place in the
"Personal products" sub-category and among the top six companies in the "Household products" industry. Website:
www.sustainalytics.com

@

MSCI @
ESG RATINGS

MSCI: AA-RATING

L'Oréal was awarded an AA-rating on a scale of AAA-CCC by the MSCI rating agency. This non-financial assessment
is based on an analysis of the ESG risks faced by companies and on how the companies manage these risks compared
to their peers. MSCl's assessment of companies’ ESG performance aims to provide investors with information to
facilitate investment decisions. Website: www.msci.com

@

maTED BY

1SS ESGP>

ISS ESG: "PRIME" STATUS

For the 13* year running, L'Oréal achieved a “Prime” rating in the ESG Corporate Rating assessment conducted by the
ISS ESG rating agency. In particular, this classification recognises companies performing above the threshold set for
the Household & Personal Products industry. It should be noted that this assessment includes a study of company
performance based on an analysis of environmental, social and governance data.

Website: www.issgovernance.com/esg

@

FTSE4GOOD: INCLUSION IN THE INDEX

The worldwide index provider FTSE Russell has determined that L'Oréal meets the FTSE4Good criteria and is thus
eligible for inclusion in the corresponding index series. This recognition highlights the Group's environmental, social and
governance credentials

FTSE4Good . Website: https://www.lseg.com/en/ftse-russell/indices/ftsed4good
4'
A FTSE DIVERSITY & INCLUSION INDEX: 5TH* PLACE

An LSEG Businass

TOP 100 COMPANY 2024
FTSE Diversity & Inclusion index

L'Oréal featured in the Top 100 of the FTSE Diversity & Inclusion Index” in 2024. It ranked fifth in the world and first
among French companies, out of more than 15,500 international companies assessed. Website: www.lseg.com/en/
ftse-russell

L'Oréal

#9 Globally for
gender equality
in 2024

A EQuLENP

‘
EQUILEAP GENDER EQUALITY REPORT & RANKING

L'Oréal ranks ninth in the 2024 Equileap Global Gender Equality Report & Ranking, out of 3,795 listed companies
assessed in 27 countries, and first in France. Website: www.equileap.com

@

WORLD'S MOST
I

&|COMPANIES®
ETHISPHERE

=+

ETHISPHERE: HONOURABLE MENTION

In 2024, L’Oréal was recognised for the 15" time as one of the world’s most ethical companies. The Ethisphere
Institute’s ranking recognises the companies with the most advanced business ethics practices. Website:
www.ethisphere.com

@

Most Attractive
PLOYER!

UNIVERSUM: TOP 10

For the fifth year running, L'Oréal secured a place in the Top 10 of the Universum ranking of the world's most
attractive employers for business school graduates, ranking eighth worldwide. This result underlines L'Oréal's
continuing appeal to future employees, cementing its position as Europe's top-ranked company and the only fast-
moving consumer goods company in the Top 10. Website: www.universumglobal.com

(1) Formerly 'Refinitif Diversity & Inclusion Index"
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1.2 Beauty market

1.2.1 The essentiality of beauty

The desire for beauty is a universal aspiration that transcends
time, borders and cultures. Beyond appearances, beauty is a
journey that shapes our identity, individually and collectively.
From the dawn of humanity to the metaverse, no human

culture has existed without cosmetics®.

Beauty regimes are an integral part of personal care and also
play a role in social interaction. Personal hygiene rituals are a
part of our lives from birth until death. All the major stages of
life, whether individual or collective celebrations such as
birthdays, weddings, births and coming of age ceremonies,
with the first shave or application of makeup, are all marked
by beauty rituals. Beauty is more than an individual quest; it is
a social balm. It connects us to ourselves and to others.

Beauty and health are intimately related. Nearly two billion
people suffer from skin problems?. The beauty industry plays
a key role in preventing skin conditions such as melanoma
(saving $250 million a year in the US® alone), and in
effectively treating other skin conditions such as acne and
eczema, which can have a detrimental effect on well-being
and mental health.

Presentation of the Group - Integrated Report

Beauty market

Beauty gives us a sense of belonging to a community: there
are conventions in beauty, makeup and clothing. It is a means
of integration, but also of expressing difference. Mastering
the language of beauty is a social asset. Beauty plays an
important role in self-affirmation and identity: it builds
confidence and enhances well-being. It reflects societal
changes: it has always accompanied transformation, whether
in terms of hair length or attitudes to makeup. It defies norms
and stereotypes.

For several years now, we have been living in the era of "social
beauty", connected and shared, with the ubiquity of digital
technology and social networks acting as o formidable
accelerator for the beauty market. First, because the
proliferation of tutorials and virtual trials is facilitating the
adoption and correct use of beauty products. Furthermore,
because buying products online has never been easier, the
growth of e-commerce allows us to reach more consumers, well
beyond the traditional retail sector. E-commerce now accounts
for a quarter of beauty product sales worldwide, accelerated by
the Covid-19 crisis. It will be the main distribution channel of the
2T century, and has immense potential for development in many
countries.

Focused on consumers, L'Oréal acts responsibly throughout the
value chain, driven by excellence and technology that enhances
its innovation, production and logistics mMmanagement
capabilities. New solutions are being developed to respond
specifically to the new challenges of personalisation expected
by consumers, and of flexibility and traceability.

() L'Oréal and the Louvre Museum entered into an exceptional partnership in 2024 to celebrate beauty through the ages. The "De toutes beauté” experience, featuring
108 works of art spanning more than 10,000 years of history, allows visitors to understand and decipher beauty, its practices, its representations and its role through

the ages and across cultures.
(2)  British Journal of Dermatology (2015).

(3) National Center for Chronic Disease Prevention and Health Promotion (NCCDPHP) - Health and Economic Benefits of Skin Cancer Interventions
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Beauty market

1.2.2 The beauty market, rapidly expanding in an ever turbulent macroeconomic

environment

Important: the competitive positions and market shares held by the Group’s Divisions and brands mentioned in this Document are
based on studies, panels and polls obtained from specialised organisations and companies, or, in the absence of comprehensive
studies, are the result of estimates made by L’Oréal on the basis of available statistical data.

In 2024, the beauty market returned to more normal growth
after the strong expansion of the post-pandemic era as
consumer markets reopened. This return to more traditional
dynamics underlines the resilience of the sector, propelled by
innovation and Beauty Tech in particular, along with the

increasing customisation of products and services to meet the
specific needs of each consumer. This trend, combined with
strong demand from younger consumers, especially in Asiq, is
shaping a holistic market in the throes of change.

ESTIMATED VARIATION IN THE WORLDWIDE COSMETICS AND BEAUTY INDUSTRY FROM 2000 TO 2024"

5% 5%

5% 5%
4% 4% 4% 4% 4%
3% 3%
e

2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019

The beauty market continues to distinguish itself as a dynamic
sector, driven by constant innovation and sustained demand
for high-quality, high-performing and meaningful products.

Worth more than €290 billion in 2024®, the beauty market
has proved resilient, adaptable and prosperous, despite the
geopolitical and economic upheaval surrounding it.

8% 8%

6% 6%
4% 4% 4% 4% X 5% 4.5%

2021 2022 2023 2024

-8%

This industry benefits from many key growth drivers,
including:

e the increasing global population and the emergence of
middle classes®;

e strong growth in the economies of emerging countries;

e the quest for quality and continued premiumisation
(expectation of products with high added value); and

e o dynamic dermocosmetics market, positioned at the
crossroads of beauty and health.

The cosmetics consumer always looks for quality and puts a
premium on trends, new ideas, or leading-edge technology.

(1) Source: L’Oréal estimates of the worldwide cosmetics market based on net manufacturer prices. Excluding soap, toothpaste, razors and blades. At constant exchange

rates.

(2)  According to World Data Lab, 700 million people will join the ranks of the world’s middle class by 2030.
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Beauty market

THE GLOBAL ESTIMATED COSMETICS MARKET IN 2024: > €290 BILLION®

BY GEOGRAPHIC AREA

Europe 24%

North America  29%
North Asia  27%
SAPMENA - SSA  11%

Latin America 9%

Despite a challenging global environment, the sector
continues to grow, driven by the vitality of many regions and
the unfailing appeal of beauty to consumers.

With its rich cultural and economic diversity, the SAPMENA
Zone is emerging as a key growth driver for the industry,
drawing strength from the rise of the middle classes, a young
and connected population, and a growing appetite for both
traditional and innovative beauty products.

THE MAIN WORLDWIDE PLAYERS

BY PRODUCT CATEGORY

® Skincare 39%

@ Haircare 21%
Make-up 17%

@ Perfumes 13%

@ Hygiene products  10%

Beauty has become an essential for many consumers, making
the industry less sensitive to economic fluctuations. The
industry is able to adapt to new market realities by focusing
on innovation, digital technology and diversification of its
distribution channels.

2023 net sales in USD billions. Companies are ranked by volume of sales of beauty products for the calendar year 2023. Estimated figures
are given for companies whose financial year does not run from 1 January 2023 to 31 December 2023".

44.5

26.2
15.2 150
l ' 8.9

L'Oréal Procter LVMH
& Gamble

Unilever Estée
Lauder

8.3 81 6.9 6.4 6
Chanel Beiersdorf  Shiseido Natura Coty
& Co

In 2023, the top 10 cosmetics companies generated aggregate net sales of approximately USD 146 billion, or 59.4% of the total

revenue of WWD Beauty’s Top 100.

(1) Source: Beauty’s Top 100, WWD, April 2024.
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1.3 Value-creating model

1.3.1 Business model ™

26

The Beauty
Industry

Outlook
and challenges

A resilient, growing market

Beauty is an essential
need for humanity

Increasing demand from
the middle classes
in emerging countries

Premiumisation of beauty

Increasing digitalisation
towards the provision of
personalised, connected
and shared beauty solutions

Sustainability
matters

Need for an ecological
and inclusive transition
in the context of limited
natural resources and
climate change

Consumer orientation
towards more sustainable
choices

Responsible marketing

and advertising
(see double

Impacts, risks materiality
ong assessment in
and opportunities  section 41.3)

Our Sense
of Purpose

(raison d’étre)

Create the beauty

Our
Strengths

NO. 1IN
BEAUTY

Our sole business:
beauty, nothing but
beauty and all beauty

A unique portfolio
of brands

A balanced, multi-polar
model (Zones, Divisions,
categories, distribution

networks)

A global industrial
footprint

Steady and sustainable
economic and financial

performance
. (see
Recognised chapter 4
. and section
social b
and environmental

performance

Committed and
qualified employees

(see section
Loyal o)
shareholders
and stable governance

Culture of ethics,

based on four Principles:
Integrity, Respect,
Courage and Transparency

Our

Strategy

UNIVERSALISATION
AND SINGULARISATION

Universalisation involves the
globalisation of brands by taking
regional characteristics into
consideration in order to serve
and retain 1.5 billion consumers.

Singularisation takes into account
a growing global trend towards
self-affirmation for both men and
women by providing a diverse range
of offers and personalisation. The
goal is to offer inclusive beauty

by responding to the specific
aspirations of consumers in every
region of the world. In contrast

to standardisation, it is based on
careful attention to consumers and
a deep respect for their differences.

BEAUTY
FOR EACH

['Oréal aims to offer women and
men around the world the best

in cosmetics in terms of quality,
effectiveness, safety, sincerity and
responsibility in order to meet all
their needs and all their beauty
wishes in their infinite diversity.

This paragraph incorporates by reference the information required by the CSRD (ESRS 2 SBM-1) for the sustainability report (section 4.1).
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Value-creating model

that moves the world

Our Strategic Our Dual
Drivers Objective

6 DRIVERS

Research & Innovation
and the Green Sciences )
(see section
programme 45312

Creativity at the service of our brands

Operational and
safety excellence

ECONOMIC

Digital and Beauty Tech A N D

Multi-channel distribution CO RPO RATE
EXCELLENCE

to create

Sustainability commitments
(see
| ) Taz) sustainable
LOREA value for all

FOR THE FUTURE

TRANSFORMING OUR BUSINESS

EMPOWERING OUR ECOSYSTEM
IN OUR TRANSFORMATION

CONTRIBUTING TO GLOBAL
CHALLENGES

L'OREAL — UNIVERSAL REGISTRATION DOCUMENT 2024 27



1_

28

Value-creating model

1.3.2 Value chain

Value chain

Research, Innovation
and Technology

Presentation of the Group -

Integrated Report

CSRD K{)]

Design

Sourcing

Factories and
logistics hubs

D 0 -6 O

. 694 patents
filed in 2024

. €1,354m in 2024
expenditure (3% of sales)

- 21 cosmetics research
centres, 13 assessment
centres, 1 advanced
research centre

- More than 4,200 employees
in the Research team

Performance of the L'Oréal for the Future programme in 2024 (see SECTION 1.4.2)

®© 66% of our ingredients
in formulas are biobased,
derived from abundant
minerals or from circular

processes

In 1989, end of animal

testing for finished products
- Development

of predictive method

with the production

of reconstructed skin

0 97% achievement
of renewable energy
at operated sites®

Creating value for our stakeholders

1,147 social audits
were conducted in 2024

. 75% of the number of newly

listed raw materials are
renewable or

derived from abundant
minerals

37% of plastic packaging
is from recycled or
biobased sources.

. 36 factories worldwide

- In 2024,100% of the Group’s

plants were ISO 9001
certified and 100% were
ISO 22716 certified

(see section 1.3.5.)

Q 53% of the water used

in our industrial processes
is from recycled and
reused sources

Employees

. 45,000 employees
out of more than
90,000 are L'Oréal
shareholders

. 25,000 job opportunities
created for young people
under 30 each year

Scientific community Suppliers

and start-ups

. €1.3bn invested in
Research & Innovation

- More than 20 minority
investments made by
BOLD over the beauty
value chain including
brands, tech, platforms
and biotech

- €50 million invested

in the Solstice debt fund,
co-created with Chenavari
to support

the decarbonisation

of industrial suppliers

- 49% of plastic packaging

refillable, reusable,
recyclable or compostable
in 2024

Customers and
distributors
- Partnerships with

customers and distributors
as part of the Green

Joint Business Plans

to encourage more
sustainable consumption
habits, for example using
refillable products and the
decarbonisation of product
transportation.

() This paragraph incorporates by reference the disclosures required by the CSRD (ESRS 2 SMB-I) for the Sustainability Report (see sections 4.1 and 4.1.3.3).

(2) COMvergence ranking.

(3) Operated sites, excluding safety and security facilities.
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Digital
and marketing

. 37 international brands

. 78.6% of our media
investments are digital

. 4% |argest advertiser
worldwide, across all
industries®

- Responsible communication
commitment: Member
of the Unstereotype Alliance

Distribution channels

- More than 7 billion

- 158 distribution centres

products distributed

Use and

end-of-life of products

. The 3“R”s approach

to the eco-design of
packaging: Reduce
packaging intensity;
Replace with materials

with a better environmental
footprint; Recycle by
creating packaging that
will contribute to the
circular economy

. L'Oréal's Influencer
Value Charter

- All the Group’s brands
committed to diversity,
equity and inclusion

®® 92% of ingredients in ®© 76% of the waste 0
formulas and biobased generated on industrial
packaging materials are sites is reused or recycled
traceable and come from
sustainable sources

49% of plastic packaging
is refillable, reusable,
recyclable or compostable

Consumers Consumers Public Shareholders
. Over 7 billion products ~ and pld het authorities and investors
d:t”%tgd in more . CDP AAA . €2.8bn . 6.6% annual
than countries rating for the taxes and shareholder return
- Member of the 9t consecutive duties paid to over the past
EcoBequtyScore year for initiatives governments 5 years
cor)sortlum to combat climate and local . A dividend that
which creo.tes € change, protect authorities has never declined
COTmOZ dlspla.z; forests and ensure in 2024 in over 60 years
system to provide f
czl)nsumerspwith a ::;inﬂg::::r:/:ater . L'Oréal is part
clear, transparent of the CAC 40
’ P - More than 4.5 Index
and comparable million people
assessment of S e (see75)
: ’ section 7.
cosmetlc produ.cts the Group's
environmental impact. brands’ social
commitment
programs
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Value-creating model 1

SUPPORTED
BY THE FUNCTIONAL
DEPARTMENTS

providing the essence
of the Group’s strength

FINANCE AND LEGAL

Financial policy, investments,
management, financial
communication, M&A,
consolidation, legal, tax and
data governance and analytics

HUMAN RELATIONS

Recruitment, development and
social innovation (including
social dialogue)

2

CORPORATE AFFAIRS
AND ENGAGEMENT
Corporate communications,

public affairs and coordination
of brand communications

&

CORPORATE

SOCIAL
RESPONSIBILITY
Sustainable development
with the L'Oréal for the Future
programme, sponsorship

and the L'Oréal Corporate
Foundation

ETHICS, RISK
AND COMPLIANCE

Code of Ethics available in 30
languages, and as an audiobook
in French and English

Internal control and compliance

L'OREAL — UNIVERSAL REGISTRATION DOCUMENT 2024 29



1

30

Presentation of the Group - Integrated Report
Value-creating model

1.3.3 Ongoing transformation to meet new aspirations

With €43.48 billion in net sales and more than 90,000
employees in 2024, L'Oréal is the worldwide leader in beauty.

Because the beauty market is a growing market with a focus
on the future, the Group is, now more than ever, in a position
to seize all opportunities, strengthen its leadership and ensure
tomorrow’s success. Building on a long-term vision, with a
clear strategy, L'Oréal continues its development by relying on
its fundamental assets and transforming itself to respond to
the new aspirations of consumers, employees and society, to
become the company of the future.

Transition towards a more sustainable
operating model

Through L'Oréal for the Future, the Group has given itself
several sustainability ambitions, including () reducing its
carbon emissions to achieve 100% renewable energy® use at
operated sites, (i) in terms of the reuse and recycling of water
in its industrial processes and (i) in terms of product design
(formulas and packaging) through bio-sourcing and circular
economy processes. The short- and long-term decarbonisation
pathway with targets for 2030 and 2050 was validated in April
2024 by the SBTi.

On the social front, L’'Oréal aims to ensure that its strategic
suppliers pay their administrative staff a decent living wage
and adopts policies to help people from disadvantaged
communities to access employment. The Group has also
committed, on the one hand, to supporting women in
vulnerable situations with a charitable endowment fund of
€50 million, and secondly, to investing €100 million in two
investment funds dedicated to the circular economy and the
regeneration of ecosystems, as well as €15 million via the
L'Oréal Climate Emergency Fund to increase the resilience of
vulnerable communities in the face of climate disasters. In
2021, L'Oréal co-founded the EcoBeautyScore? consortium,
which now brings together more than 70 players cosmetics
industry stakeholders. Its aim is to devise an environmental
impact assessment and scoring system for cosmetic products
to enable consumers to make more informed and sustainable
choices. In  November 2024, L'Oréal and Chenavari
Investment Managers announced the launch of Solstice, a
debt fund designed to enable industrial suppliers to accelerate
the decarbonisation of major industrial projects.

() At sites operated by the Group, excluding site safety and security equipment.
(2)  Known as the EcoBeautyScore Association as of November 2024.

L’OREAL — UNIVERSAL REGISTRATION DOCUMENT 2024

Transformation of L'Oréal's formulation
towards Green Sciences, to combine
performance and sustainability

Drawing on the expertise of its researchers and the unique
ecosystem that L'Oréal has created through exclusive
partnerships with start-ups, research institutes and suppliers
around the world, the Group works at the intersection of
science and nature to create high value-added ingredients
derived from Green Science (see section 1.3.4). Three
innovative partnerships illustrate this:

e The Group's Green Sciences incubator has identified the
Interstellar Lab start-up. This Franco-American company is
transforming agricultural  practices with  Al-controlled
autonomous biofarms. This method has the potential to
optimise and accelerate the production of ingredients of
interest, even in constrained environments, to enrich
L'Oréal's supply of high-quality ingredients.

e L'Oréal is also continuing its partnership with French
company Microphyt, which is revolutionising the production
of micro-algae using a low-carbon fermentation process,
with five beauty ingredients already selected with Microphyt
for future industrial production.

e In 2024, L'Oréal entered into a three-way agreement with
Abolis Biotechnologies and Evonik to enable the discovery,
development and manufacture of innovative and
sustainable ingredients for beauty products and beyond.

Transformation to Beauty Tech to invent
the beauty of the future

Technology is the future of beauty because of the
phenomenal breakthroughs in artificial intelligence, robotics,
the Internet of Things, 3D printing, nanotechnology,
biotechnology etc., which make it possible to expand L'Oréal’s
offering, satisfy all consumer expectations and offer an
experience that goes beyond products.



L'Oréal, which is already a digital-first company, decided to be
the pioneer, champion and leader of Beauty Tech in all its
areas of application. Beauty Tech is the seamless fusion of
beauty and cutting-edge technology, catalysing innovative
changes in the beauty industry and elevating customer
engagement thanks to unparalleled and enhanced beauty
experiences. By building up state-of-the-art, secure IT, its
leadership in Beauty Tech and its expertise in artificial
intelligence and data will enable L’Oréal to be a data-driven
company for all its activities and functions. The ongoing
transformation of Operations towards greater agility is
integral to the Group’s ambition to become a world leader in
Beauty Tech.

Digital technology is fully integrated in the business, in all
brands, jobs and countries. It is based on a solid network of
almost 8,000 digital/tech/data experts, and a wealth of
in-house know-how. Digital has boosted L'Oréal’s strengths
tenfold and represents a booster of opportunities and growth.
It enhances the power of brands and products, enriches the
connection with consumers and creates experiences, new
services and personalisation.

Artificial  intelligence is driving the Beauty Tech
transformation in three main areas: deployment of strategic
use cases, data governance, and the deployment of a global
technological platform to consolidate the Group's data.
Services and applications are developed in accordance with
the Group's Responsible Framework for Trustworthy
Al. Employees are coached in the use of artificial intelligence
tools.

E-commerce is an additional source of business, and a growth
accelerator because it means we can reach new consumers
wherever there is no existing distribution network. The
proportion of the Group’s net sales represented by e-
commerce multiplied by nearly six between 2015 and 2024
(5% to 28%™), with growth in all Zones and Divisions. This
means strengthening its industrial flexibility, adapting its
supply chain in an "omnichannel" approach and redesigning
the downstream value chain immediately.

Beauty Tech will ensure that beauty for all evolves into beauty
for each. To achieve this, L'Oréal has a unique strength: being
the only company that can combine 115 years of scientific
beauty expertise and knowledge of our consumers with
cutting-edge digital excellence.

Presentation of the Group - Integrated Report
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Transformation of work: reinventing
the "future of work" while strengthening
the L’Oréal culture

The Group’s human and social project revolves around one
vision: to offer its employees an inspiring, inclusive and
innovative working environment, which places human beings
at the heart of each of its decisions.

All across the globe, the working world has undergone
profound changes as a result of the Covid-19 health crisis,
particularly with remote working becoming more widespread,
a phenomenon that employees now want in their everyday
lives, as well as a key factor in the appeal of an employer. In
this new "hybrid" working environment, L’Oréal has opted for
balanced and flexible solutions between on-site and remote
working to preserve and promote opportunities for exchange,
cooperation and creativity. Since 2016, L'Oréal has rolled out
the Simplicity programme, renewed in early 2023 (Simplicity 2),
the aim of which is to transform ways of working to meet new
expectations on the part of employees (fulfiiment, dialogue,
cross-functionality) while adapting to the performance
requirements of a constantly changing world and also
enabling them to devote time to what matters most.

Furthermore, in a context of accelerated digitalisation of
consumption, production, distribution and communication
methods, the Group anticipated the global impact these
transformations will have on its structure by continuing to
develop its employees’ skills in these areas, as well as by
recruiting new expertise, particularly in the field of technology.
Thanks to its various actions, L'Oréal is eighth in the
worldwide ranking of most attractive employers to future
business school graduates®. This makes the Group the best-
ranked company in Europe.

Ongoing structural transformation
to rationalise and identify synergies

In spring 2020, L’Oréal launched an initiative entitled NEXT to
simplify its structures with a view to a post-Covid world. This
work involves simplifying the organisation by creating internal
shared service centres and geographic areas, reviewing the
brand portfolio of each Division on an annual basis, and
finally, simplifying the number of products in each brand’s
catalogue to reduce complex manufacturing and research.

1.3.4 Research & Innovation: responsible, inclusive innovation, in complete safety

The cosmetics market is driven by supply and innovation.
L'Oréal's success is fed by its permanent obsession for
responsible innovation, which feeds into its performance in all
its forms.

With more than 4,200 researchers and spending of
approximately 3% of net sales, L'Oréal has the top R&l force
in the cosmetics industry. This is indisputably a competitive
edge, with a level of expertise and a wealth of unigue scientific
and technical data. The fundamental values that inspire the
Group’s lab each day are the performance, efficiency, secure
application and use of ingredients, the superior quality of the
products and the sincerity of their claims.

(1) Sales achieved on our brands’ websites and with e-commerce pure players + estimated net sales achieved by our brands corresponding to sales through our

distributors’ websites (non-audited data).
(2)  Universum ranking.
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From upstream to downstream

Advanced Research teams create, develop and source raw
materials, drawing on the knowledge of skin and hair from
around the world. The Application Domains teams develop
formula architectures that improve the performance of active
ingredients. The Development Laboratories create innovative
formulas with a proven superiority for each brand. This
innovation model is nurtured by a constant dialogue between
the laboratories and marketing to respond to the
expectations of consumers, supporting them with the latest
scientific and technological breakthroughs.

Research facilities around the world

In order to adaopt to consumer expectations worldwide,
L'Oréal's Research teams work in 21 cosmetics research
centres and 13 assessment centres. The research centres are
grouped into three global centres in France and 6 regional
hubs® that identify consumer needs and study their beauty
regimes. R&l teams build on this rich seam of local scientific
ecosystems to develop collaboration agreements and

Group laboratories established around the world

Global
centres

(France)

6

Regional
hubs

2022
2023
2024

partnerships of excellence. The data generated enables
researchers to develop new beauty products or experiences,
that are in tune with market needs and local expectations.

R&I: AVAST ECOSYSTEM OPEN TO THE WORLD

& |

Suppliers Universities

Internal
laboratories

Research

o Start-ups
Institutions
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Research Evaluation
centres centres
Research and
Innovation expenses Research Number of
(€ millions) headcount patents filed
1,139 4,222 561
1,288 4,194 610
1,354 4,271 694

() Global centres in France: Advanced Research, Haircare and Cosmetics. Regional hubs: Japan, US, China, India, South Africa and Brazil.
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Green Sciences for more efficient
and sustainable beauty

Green Sciences cover all the scientific fields on which R&l
relies to achieve L'Oréal's objectives in terms of the
preservation of natural resources and biodiversity.
Sustainable cultivation, biotechnologies and fermentation,
green chemistry and green extraction are completely
upending the way we approach and “do” science. Drawing on
the expertise of its researchers and global innovation
ecosystem, the Group works at the intersection of science and
nature to create ingredients with high added value.

In early 2024, L'Oréal announced that it was joining forces
with the NUS Environmental Research Institute (University of
Singapore) to research soil microbes. The initiative aims to
find new ways to boost soil health and increase plant yield
without needing more land or relying on chemical fertilisers.

Lactobio, a Danish company specialising in probiotic and
microbiome research, joined L'Oréal's laboratories following
its acquisition at the end of 2023, enabling the Group to
reinforce two decades of research in this field. New
formulations based on probiotics and postbiotics are being
developed to create a generation of cosmetics using targeted
bacterial biotechnology.

Lastly, the exclusive partnership entered into by the Group
with Cosmo International Fragrances is consistent with
L'Oréal’'s quest to create exquisite fragrances for consumers
that are ever closer to the unique scents of the natural world.
This partnership gives L'Oréal access to Osmobloom, a
waterless, low-energy, slow extraction process that captures
and reveals the olfactive power of flowers in an authentic
way. This Green Sciences extraction process opens the door
to new creative opportunities for the Group's fragrance-
makers. Tuberose extract, the first extract obtained using
Osmobloom, is one of the ingredients of Valentino Beauty's
new fragrance, Private Talk.

Innovation at the heart of the business model

Melasyl™, a major advance for all skin colours

L'Oréal is committed to making beauty more inclusive and
accessible, for example with the launch of Melasy™, a
breakthrough  molecule designed to address localised
pigmentation problems leading to dark spots and acne scars.
The result of 18 years of research in the Group's laboratories,
Melasyl™ acts preventively by capturing melanin precursors
before they are transformed into coloured pigments. Validated
by more than 121 scientific studies, Melasyl™ has proved effective
in treating localised pigmentation problems for all skin colours.

La Roche-Posay, drawing on its dermatological expertise, has
incorporated Melasyl™ into its MelaB3 range, which has been
launched in almost 40 countries. The combination of serum and
SPF30 treatment helps to correct dark spots, while protecting
the skin from UV rays - an aggravating factor in
hyperpigmentation. The product offers a comprehensive,
effective solution for affected consumers, particularly in the
SAPMENA region, where hyperpigmentation is a major concern.

True to its commitment to democratising beauty, in 2024
L'Oréal Paris launched Glycolic Bright. This new range
combines the effectiveness of Melasyl™ with glycolic acid and
niacinamide for synergistic action on complexion radiance.
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Initially rolled out in emerging countries in 2024, the product
illustrates L'Oréal Paris' commitment to effective and
accessible beauty for all.

Inclusivity at each stage of L’'Oréal’s
innovation model

Curly hair: the future of inclusive innovation

By 2030, around 40% of consumers will have curly, kinky or
frizzy hair. L'Oréal is committed to the research and
development of inclusive hair products that meet all hair types
and needs, with specific ranges for curly hair.

A study of 2,500 people in 22 countries resulted in the
creation of a new eight-category curl classification scale and
underlined the importance of hydration and weekly washing.
The development of the first 3D visualisation of a knot by our
scientists also facilitates the development of more effective
detangling products.

Thanks to its scientific and technological prowess, the Group
develops innovative solutions to meet the specific needs of
curly hair.

Capitalising on this expertise, Acidic Bonding Curl was
launched by Redken in 2024, the first silicone- and sulphate-
free bonding treatment designed for curly hair. Its patented
DES CURLS technology repairs, hydrates and strengthens
fragile curls. This innovative product is set to be rolled out
worldwide, confirming L'Oréal's commitment to more inclusive
beauty accessible to all.

Reconstructed skin: a responsible and shared
science

To "create the beauty that moves the world", the Group
shares its technological and scientific advances with other
players in our industry and beyond. Our expertise in
reconstructed skin is a good illustration of this.

Unveiled in 2024, the "Skin Technology by L'Oréal" platform
combines biology, mechanics and electronics to create
bioprinted and inclusive skin models. Capable of reproducing
the complexity of human skin and its biological processes,
such as tanning and healing, these models broaden the range
of tests available for our products. This key innovation
reinforces L'Oréal's long-standing commitment - in place
since 1989 - to beauty without animal testing. We are
therefore raising the standards of testing in the industry, while
giving healthcare operators, start-ups and research institutes
the benefit of our expertise.

L'Oréal also puts its fundamental research at the service of
public health, by collaborating with leading institutions such as
Percy Hospital (France) and the University of Oregon (US).
Our partnership with the latter has enabled us to develop an
artificial skin model closely resembling natural human skin
using rapid 3D bioprinting technology, accelerating research
into treatments for serious skin lesions.

L'Oréal's commitment to value sharing is also reflected in the
partnership with Bakar Labs, UC Berkeley's biotech incubator.
This partnership gives start-ups free access to our
reconstructed skin models, encouraging open innovation and
accelerating research to forge a more responsible beauty
industry.
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1.3.5 Operations: a key driver of the Group’s growth

L'Oréal’'s Operations teams create innovative, inclusive and
sustainable beauty in collaboration with their partners. They
harness the power of technology and strive for excellence to
design, develop, supply, produce and distribute products and
services worldwide. Consumers are at the heart of the
decisions made by the Operations teams, which seek the most
agile and effective solutions, and guarantee compliance with
strict standards on quality, safety and CSR across the globe.

Expertise and responsiveness to drive growth

Building on years of operational excellence, the expertise and
commitment of the Operations teams have boosted the
Group’s growth. In a volatile and challenging global context,
they have demonstrated their responsiveness and resilience,
while pursuing their digital, sustainable and innovative
transformation. L'Oréal's industrial activities are at the
cutting edge of technology, reinforcing its agility across the
value chain to meet market challenges.

Thanks to science and technology, the Operations teams is
constantly innovating to enhance the personalisation, agility
and traceability expected by consumers. Digitalisation is a
major lever for simplification, ergonomics and real-time
access to information.

Quality and safety: a priority

Offering consumers the highest quality product is an absolute
priority. Over several decades, L'Oréal has set up a single,
global and structured quality and safety management system
that applies to all its plants and subsidiaries worldwide.
Detailed information is provided in section 4.10.

Reduce

At the end of 2024,
L'Oréal reduced the intensity
of packaging used for
its products by 11% compared
with 2019.

A purchasing programme that combines
economic, environmental and social value

To accompany the Group's growth, Purchasing teams select
suppliers with the best economic, environmental and social
performance in accordance with L'Oréal's responsible
purchasing policy. Supplier performance is monitored thanks
to precise indicators relating to respect for human rights,
environment, business ethics and diversity, equity and
inclusion, and to their ability to innovate and meet the Group’s
requirements in terms of quality, agility, service and
competitiveness.

(1) Good manufacturing practices.
(2)  Quality management systems.
(3) Royal Society for the Prevention of Accidents.
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At the end of 2024,
37% of the plastics used
in the Group’s packaging

came from either recycled
or biobased sources.

This unique system guarantees manufacturing excellence and
the products’ quality with the same high standards applicable
everywhere in the world. 100% of the Group's plants are
certified to 1SO 22716® and ISO 9001?. The ongoing quality
improvement process resulted in a low rate of consumer
complaints in 2024: 100 complaints per million products sold.

Employee safety is central to the L’'Oréal model: in 2024, the
Safety Management System, which applies to the Group’s
teams and all administrative sites, laboratories, plants,
distribution centres and shops, was again recognised by
RoSPA®,

At the centre of design and development is
innovation in responsible packaging

Thanks to the science of materials and design, in order to
provide the best consumer experience and product
performance, packaging is a key differentiating factor for the
product and of its perceived value-creation by consumers.
The L’Oréal teams, distributed over five Packaging Hubs
around the world, specialise in design, consumer experience,
innovation and product development. They rely on the
expertise of laboratories dedicated to materials and
packaging to create cutting-edge innovations. L’Oréal filed 74
patents for packaging in 2024.

Since 2007, L'Oréal has adopted an eco-design process for its
packaging based on the 3Rs: Reduce packaging volumes and
therefore resource use; Replace materials and processes with
others that have a better environmental footprint (renewable,
post-consumer recycled, lower carbon impact processes, etc.);
and Recycle by creating packaging that contributes to the
circular economy.

Recycle

At the end of 2024,
49% of plastic packaging was
refillable, reusable, recyclable
or compostable.

Replace

L'Oréal builds solid relationships with its suppliers to ensure
that it sources products and ingredients responsibly, and to
guarantee the flexibility, reliability and traceability of its
supply networks. These long-term supplier partnerships play a
key role in the Group’s ability to secure the volume and price
of its raw materials supplies. 1,147 audits were carried out in
2024, meaning 4,470 since 2021.

Since 2010, L'Oréal has chosen to work with suppliers that
have an inclusive approach, in order to provide access to
employment for people from economically or socially
disadvantaged communities. At the end of 2024, more than
106,000 people had been able to access employment via
L'Oréal’s worldwide Inclusive Sourcing programme.



Manufacturing performance that relies on a
global system combining responsiveness with
operational excellence

L'Oréal has 36 high-tech facilities around the world, located
close to its markets. This network, which uses the most
advanced technologies - robotisation, automation, cobotics
(collaborative  robotics) - is constantly evolving to
accommodate the growth of the Group, incorporate
acquisitions, embrace external innovations and adapt to rapid
changes in the beauty market. It is supported by a network of
subcontracting partners to deal with cyclical peaks in demand.

MANUFACTURING FOOTPRINT BY GEOGRAPHIC ZONE

36 factories in the world ‘
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The Group’s manufacturing organisation is based on
specialisation by technology® to maximise best practices,
increase  agility, improve productivity and optimise
investments.

Significant investments have been made to bring together the
Group's expertise in Manufacture du Parfum (Aulnay-sous-
Bois and Gauchy plants in France), which produces L'Oréal
Luxe fragrances, demonstrating the Group’s agility and
expertise in  "French-style luxury”, and the territorial
connection of its manufacturing base. The Operations teams
also coordinated the overhaul of the global skincare
manufacturing capacity, with major skincare and make-up
projects in the United States, Latin America, North Asia and
Europe (France), in response to growth in these categories.

:: ® Incl
{ 11 France
Europe
18
5 )
[ ] o
ANort_h { ] 3 North
mericd .. ( ] Asia
o + .
{ ( N
() { )
[ ] o 4
é ° SAPMENA
Sub-Saharan ~
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The Group’s Operational Excellence System, deployed in all its plants, is based on the commitment of all Operations employees to
guarantee safety, health, quality, product availability, productivity, ergonomics and environmental impact.

(1) Haircare, skincare, makeup, perfumes, hygiene products etc
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At the heart of production: environmental protection

The Group’s environmental policy aims to roll out best practices in sustainable production so as to limit the direct impact of the
Group’s business activities on the environment, and to preserve biodiversity and resources: energy efficiency, use of renewable
energy, optimisation of water withdrawals and reuse, reduction of waste generation etc. In 2024, L'Oréal continued to prioritise

programmes designed to reduce its environmental footprint®.

SINCE 2019

-51%

of CO,
emissions (Scopes 1& 2, based on

GHG Protocol in absolute terms)

At the end of 2024, 97% of the energy consumed by the
Group's sites was from renewable sources?. 53% of the water
used in the Group’s manufacturing processes is recycled and
reused.

L'Oréal's 25-year+ commitment to environmental leadership
has been recognised since 2016 with an "AAA" score from
CDP® its highest possible rating. L'Oréal is the only company
in the world, out of more than 24,000 companies assessed, to
score AAA for the ninth consecutive year, in recognition of its
commitment and results in addressing climate change,
protecting forests and safeguarding water resources.

A responsible, omnichannel supply chain
strategy

L'Oréal's supply chain teams aim to satisfy all its customers
and consumers, in particular by optimising the delivery of
more than seven billion products and effectively managing
lead times and costs. The teams’ responsiveness in 2024
supported the Group's growth in a volatile market. Managing
a portfolio of many different product categories and a unique
diversity of channels, L'Oréal optimises information and
physical goods flows, gaining agility to respond to fluctuations
in market conditions in real time.

Digitalisation and data management are crucial, particularly
for the retail trade and L'Oréal's directly-managed stores, as
they improve understanding of the purchasing journey. The
Group’s supply chain network of more than 158 hubs, currently
being transformed into automated, data-driven fulfilment
centres”, ensures agile coverage of requirements, an
expanded range of services (personalisation, box preparation,
bespoke delivery) and enhanced traceability. One example is
the new intelligent fulfilment centre in Suzhou, Ching,
inaugurated in 2024.

Lastly, L'Oréal is also working with its carriers to develop low-
carbon multi-modal solutions to reduce its environmental
footprint.

‘(6%

of waste on industrial sites
has been reused or recycled
(material recovery)

Global economic performance at the service
of the brands and the commercial entities

In a climate of short and long-term global tension, the
Operations teams play a key economic role for all brands and
markets, which has an impact on the overall cost of products
and their distribution.

Economic optimisation efforts led by Operations involve tracking
the total landed cost, i.e., the final full cost of a product, which
includes the cost of packaging and raw materials, the value
added by the plants and all supply chain costs.

COMMITMENT TO INVEST IN OPERATIONS
(Production and supply chain commitments in € millions)

409
‘ 3i0 377
2022 2023 2024

PRODUCTION AND NET SALES OF THE OPERATIONAL
DIVISIONS BY GEOGRAPHIC ZONE IN 2024: PRODUCTION
CLOSE TO ITS MARKETS

50.0%

32.7%
o,
27.1% 23.7%
17.6%
0, 0,
l 8 'i% 11.7i s i% 11.9'4) 76%

EUROPE NORTH NORTH  SAPMENA- LATIN
AMERICA ASIA SSA AMERICA

® Production @ Sales

(1) Continuation of renewable energy projects around the world (e.g., start-up of two new treatment plants in France).

(2) Operated sites, excluding safety and security equipment.

(3) CDP is an independent NGO which offers a global system for the measurement and publication of environmental information and which assesses the strategy, close
involvement and results obtained by companies in the fight against climate change, sustainable water management and forest protection.
(4) Distribution centres specially adapted for e-commerce distribution, where packages sent directly to consumers are prepared,

L’OREAL — UNIVERSAL REGISTRATION DOCUMENT 2024



1.3.6

The Group operates in a constantly changing environment.
Like any company, L'Oréal is necessarily exposed to risks
which, if they were to materialise, could have a negative
impact on its business activities, its financial position and its
assets, particularly in terms of reputation and image.

In order to ensure the sustainability of its development and
the achievement of its objectives, the Group strives to
anticipate and manage the risks to which it is exposed in its
different areas of activity.

L'Oréal’s risk management consists of identifying, assessing
and controlling risks that may affect the smooth running of the
Company. It also participates in the Group's development by
promoting the good use of resources to minimise the impact of
negative events and maximise the realisation of opportunities.

By contributing to preventing and managing the risks to which
the Group is exposed, the purpose of the Internal Control system
is to enable the Group’s manufacturing and economic
development to take place in a steady and sustainable manner in
a control environment appropriate for the Group’s businesses.

Internal Control is a system that applies to the Company and
its consolidated subsidiaries and aims at ensuring that:

e economic and financial targets are achieved in compliance
with the laws and regulations in force and the Group’s
Ethical Principles and standards;

Presentation of the Group - Integrated Report
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Internal control and risk management system

e the orientations set by General Management are followed;

e the Group’s assets and reputation are valued and
protected; and

e the Group’s financial and accounting information is reliable
and provides true and fair statements.

The control environment, which is critical to the Internal
Control system, good risk management and the application of
procedures, is based on behaviour, the organisational
structure and employees. At L’Oréal, it forms part of a culture
of rigour and commitment communicated by senior
management and in line with the Group'’s strategic choices.

Risk management and Internal Control is everyone’s business,
from the governance bodies to all employees.

The Internal Control system is the subject of ongoing
supervision in order to verify whether it is relevant and meets
the Group’s objectives and addresses its issues.

Chapter 3 provides detailed information on identifying and
managing the most significant risks from the point of view of
investment decision-making, within the meaning of the
regulations. These risks are listed in the table below.

Major risks to which the Group believes it is exposed

Residual
importance

Business risks

Information systems and cybersecurity*

Health crisis*

Reputational crisis management
Data

Beauty market and innovation
Business ethics

Developments in sales channels

Human resources and organisational risk

Product quality and safety
Safety of people and property

Industrial and
environmental risks

Product availability*
Climate change
Environment and safety

Legal and regulatory
risks

Non-compliance*

Legal disputes

Intellectual property: trademarks, designs & models, domain names, patents o

Financial and market
risks

Inflation and currency risk*

Financial equity risk

Risk relating to the impairment of intangible assets o

Geographic presence and economic and political environment*

o O O O O

vl tiiitilintlecy

Most material risks in each category.

Residual importance Low WS Moderate

O Significant
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1.4 2024 Financial Results and Corporate Social Responsibility

commitments

1.41 2024 results

Commenting on the figures, Nicolas Hieronimus, CEO of
L'Oréal, said:

“We delivered solid, broad-based growth of 5.1%, once again
outperforming the global beauty market. Excluding North
Asia, where the Chinese ecosystem remained challenging,
sales advanced in high single digits. | am particularly proud of
the quality of the P&L management as the Group achieved
record gross and operating margins. At 20%, the latter
increased 20 basis points. On a comparable basis, excluding
Aésop, our operating margin grew 40 basis points and that
after a 10 basis points increase in our brand fuel.

2024 was a defining year as we made L'Oréal future fit and
laid many foundations for our next conquests: we
augmented our marketing and R&l capabilities with Al and
tech, advanced with the harmonisation of our IT, simplified
our organisational structures, and strengthened our

1.4.1.1 Overview of the results for 2024
e Sales: €43.48 billion, +5.6% reported and +5.1% like-for-
like®.

e Another year of outperformance in a normalising global
beauty market.

e Like-for-like growth in all Divisions with three out of four
outperforming the market.

e Like-for-like growth in all regions except North Asia.
e Growth driven by both value and volume.

e Record operating margin at 20.0% (+20 bps and +40 bps
excluding Aésop).

e Earnings per share®: €12.66, up +4.8%.
e Dividend®: €7.00, up +6.1%.
e Net cash flow: €6.6 billion, up +8.6%.

e Sustainability leader: platinum medal by EcoVadis, which
ranked L’Oréal in the global top 1% of companies in terms of
environmental and social performance.

(1) Like-for-like: based on a comparable structure and identical exchange rates.

industrial and supply chain resilience. We also continued to
sharpen our portfolio: we acquired the Miu Miu license and
Korean brand Dr.G, and took minority stakes in Galderma
and Amouage.

This will allow us to go ever faster and further in our
conquest of new beauty spaces: geographic, demographic
and highly promising technologies that offer innovative
science-based beauty solutions to the consumer of
tomorrow. In 2025, as we toke the first steps in this
conquest, we remain optimistic about the outlook for the
global beauty market, and confident in our ability to keep
outperforming it and to achieve another year of growth in
sales and profit. We expect growth to accelerate
progressively, supported by our beauty stimulus plan, which
will be driven by an exciting pipeline of new launches and
continued strong brand support."

1.4.1.2 Consolidated sales

Sales amounted to €43.48 billion at 31 December 2024, up
+5.6% reported.

Like-for-like, i.e., based on a comparable structure and
identical exchange rates, sales grew by +5.1%.

The net impact of changes in the scope of consolidation was
+1.7%.

Growth at constant exchange rates came out at +6.8%.
Currency fluctuations had a negative impact of -1.2% at the
end of 2024.

(2) Diluted earnings per share (EPS), based on net profit, excluding non-recurring items, after non-controlling interests

(3) To be proposed at the Annual General Meeting of 29 April 2025
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SALES BY DIVISION AND GEOGRAPHIC ZONE

Change 2023/2024

Reported
€ millions 2022 2023 Like-for-like figures
By Division
Professional Products 4,476.8 4,653.9 4,886.2 Nn.2% +5.3% +5.0%
Consumer Products 14,021.3 15172.7 15,982.4 36.8% +5.4% +5.3%
L'Oréal Luxe 14,638.1 14,924.0 15,591.1 35.9% +2.7% +4.5%
Dermatological Beauty 51245 6,432.0 7,027.1 16.2% +9.8% +9.3%
GROUP TOTAL 38,260.6 41,182.5 43,486.8 100% +5.1% +5.6%
By Region
Europe N,436.7 13,007.8 14,21.4 32.7% +8.2% +9.3%
North America 10,164.0 1147.2 11,805.2 27.1% +5.5% +5.9%
North Asia 11,3214 10,662.9 10,303.4 23.7% -3.2% -3.4%
SAPMENA-SSA® 2,962.4 3,447.7 3,863.0 8.9% +12.3% +12.0%
Latin America 2,376.2 2,916.9 3,303.9 7.6% +11.0% +13.3%
GROUP TOTAL 38,260.6 41,182.5 43,486.8 100% +5.1% +5.6%

(1) SAPMENA-SSA South Asia Pacific, Middle East, North Africa, Sub-Saharan Africa.

Summary by Division
Professional Products

The Professional Products Division reported robust growth of
5.3% like-for-like and 5.0% reported.

The Division outperformed the professional beauty market,
supported by its strong momentum in premium haircare and
its winning omnichannel strategy, with significant acceleration
in both e-commerce and selective distribution.

Progress was broad-based across all regions from the
developed markets of Europe and North America to the new
growth markets, including China, GCC®, Brazil and Mexico.

Kérastase maintained strong double-digit growth, becoming
the Division’s largest brand; L’Oréal Professionnel and Redken
delivered solid performances.

By category, haircare remained particularly dynamic, driven
by blockbuster innovations such as Premiére by Kérastase,
Absolut Repair Molecular by L’Oréal Professionnel and Acidic
Color gloss by Redken.

In hair colour, Shades EQ by Redken, iNOA, as well as Dia
Color by L’Oréal Professionnel maintained their performance.

The Division pursued its sustainable transition with strong
initiatives in refills and reaffirmed its leading position in
Beauty Tech with the launch of AirLight Pro, a revolutionary,
less energy-intensive, hair dryer.

(1) GCC: (Gulf Cooperation Council):

Consumer Products

The Consumer Products Division reported growth of 5.4%
like-for-like and 5.3% reported.

Momentum was well balanced across volume, price, and mix,
as the Division pursued its strategy to democratise and
premiumise the mass beauty market.

Each of the four international brands reported solid growth;
the highlight was L’Oréal Paris, which had an outstanding
year.

Progress was contrasted by region as strong momentum in
Europe and emerging markets more than offset softer
performances in the US and China - both of which were
adversely impacted by weakening market growth. The
Division’s strategic focus on emerging markets was vindicated
by the strength in countries such as Mexico, Brazil, India, and
Thailand.

All four categories grew, powered by key innovations.
Haircare was particularly dynamic, driven by L’Oréal Paris,
including its newly launched Elvive Glycolic Gloss. Skincare was
the second-fastest growing category thanks to Garnier’s
Vitamin C Daily UV fluids, L’Oréal Paris’ Bright Reveal, and
the ongoing strength of mass medical brand Mixa, which
continued its European roll-out. Makeup benefitted from the
introduction of L’Oréal Paris’ blockbuster Panorama mascara
and a strong second-half-weighted launch plan including
Maybelline New York’s Teddy Tint and NYX Professional
Makeup’s Butter Melt. In hair colour, the successful rollout of
Garnier's premium offer Good was complemented by its most
accessible launch, Garnier Color Sensation.
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Luxe
L'Oréal Luxe grew 2.7% like-for-like, 4.5% reported.

In 2024, the Division reinforced its worldwide leadership in
Luxury Beauty.

Its solid progress reflected its increasingly balanced regional
footprint. Outside North Asia, it grew at a remarkable,
double-digit pace; the single largest growth contributor was
North America, where it became the number one luxury
beauty player for the first time, a position it already holds and
further consolidated in China, Europe and emerging markets.
This allowed the Division to more than offset the ongoing
softness in North Asia, where operating conditions remain
challenging and where it continued to grow ahead of the
market both offline and online, driven by the successful
expansion of its couture brands Prada and Valentino -
recently launched in the region - and its latest acquisitions,
Aésop and Takami.

The Division continued to strengthen the balance between its
categories. In fragrances, outstanding momentum was driven
by global successes in both, the feminine (Paradoxe by Prada,
Born in Roma by Valentino, Libre by Yves Saint Laurent) and
masculine segments (Stronger with You by Armani, Wanted
by Azzaro, Polo 67 by Ralph Lauren, MYSLF by Yves Saint
Laurent). Makeup growth accelerated thanks to the ongoing
strength of Yves Saint Laurent in Western markets as well as
Chinag, driven by the YSL Loveshine and Touche Eclat pillars.
In skincare, Aésop, Takami and Youth to the People pursued
their globalisation strategy with very encouraging results.

Dermatological Beauty

The Dermatological Beauty Division grew 9.8% like-for-like and
9.3% reported.

For the first time, the Division’s sales crossed the 7-billion-
euro mark. It continued to outpace the global dermocosmetics
market, which has remained dynamic, despite a gradual
slowdown.

The Division grew in all regions with particularly strong
momentum in emerging markets, notably SAPMENA® and
Europe; it significantly outperformed the market in North Asia
and grew ahead of it in North America.

By brand, growth was led by La Roche-Posay; thanks to the
strong contributions from Europe and North America, where it
has taken the baton from CeraVe, and boosted by the
tremendous success of Mela B3, it has become the world'’s
third largest skincare brand across all channels.

Despite its stabilisation in the US, CeraVe crossed the
2-billion-euro sales mark, driven by its international expansion
with exceptional performances in new markets - notably
SAPMENA, China and Brazil - where it is the Division’s
trailblazer.

Bolstered by the dynamism of its Dercos haircare line, Vichy
continued to advance strongly.

The aesthetics-related brands, SkinCeuticals and Skinbetter
Science, grew in double digits; SkinCeuticals was boosted by
the promising launch of its disruptive anti-aging innovation P-
TIOX.

(I South Asia Pacific, Middle East, North Africa, Sub-Saharan Africa.
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Summary by Region

Europe

Sales in Europe advanced strongly at 8.2% like-for-like and
9.3% reported.

Europe was the largest contributor to growth at Group level.

Sales grew ahead of a market that was dynamic. They
advanced in both volume and value terms, even though the
value component gradually normalised, as anticipated.

Sales grew in all countries and the Group outperformed the
market in most markets, especially the Spain-Portugal, UK-
Ireland, and Germany-Austria-Switzerland clusters, and many
of the medium-sized countries.

The haircare, fragrance and makeup categories posted
double-digit growth.

In Consumer Products, growth was driven by the continued
strength of L’Oréal Paris, notably in haircare, the makeup
brands Maybelline New York and NYX Professional Makeup,
as well as the successful roll-out of mass medical brand Mixa.

L'Oréal Luxe advanced strongly, driven primarily by the
couture brands, including Yves Saint Laurent in fragrances
and makeup, as well as Valentino and Prada in fragrances;
men’s fragrances remained dynamic.

Dermatological Beauty outperformed its market. All three
flagship brands recorded double-digit growth, with CeraVe in
the lead. La Roche-Posay benefited from the successful
launch of Mela B3 and Vichy continued to grow, strongly
fuelled by the success of Dercos.

Professional Products also progressed ahead of its market,
driven by the ongoing dynamism of Kérastase and successful
launches from the Redken and Matrix brands.

North America

Sales in North America grew 5.5% like-for-like and 5.9%
reported.

In the USA, the Group’s number one country, growth was driven
by continued channel expansion and valorisation.

L'Oréal Luxe outperformed the market, and became No.l in
the USA, fuelled by the continued dynamism of the fragrance
category; key contributors were MYSLF by Yves Saint
Laurent, Born in Roma by Valentino, and Prada. Skincare
growth was driven by Kiehl’s and Youth to the People, which
benefitted from a strong launch plan and entry into new
online channels.

Consumer Products delivered solid growth in haircare, where
it outpaced the market, led by L’Oréal Paris. The Division was
adversely impacted by the softness in the makeup category;
thanks to the success of Fat Oil and Duck Plump, NYX
Professional Makeup outperformed the market.

Dermatological Beauty grew in line with the market, boosted
by the acceleration in online channels. La Roche-Posay
continued to advance in double digits, supported by the
successful roll-out of Mela B3; the aesthetics-related brands
also progressed strongly with SkinCeuticals boosted by the
launch of P-Tiox.

Professional Products outperformed the market, driven by
successful innovations like Premiere by Kérastase and Acidic
Color Gloss by Redken, and the strength of its omni-channel
strategy. The recently launched AirLight Pro hair dryer
innovation is off to a promising start.
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North Asia

Sales in North Asia contracted, -3.2% like-for-like and -3.4%
reported.

In mainland China, beauty market growth was negative,
strongly impacted by the softness in the selective segment. In
this challenging context, L’'Oréal demonstrated its resilience,
posting a low single digit decline in sales. L'Oréal Luxe,
Dermatological Beauty and Professional Products outpaced
their respective markets; Consumer Products slightly
underperformed the mass market.

In Japan, L'Oréal outperformed a very dynamic market. In
Travel Retail, given that sell-out continued to be under
significant pressure, notably in Hainan, focus remained on
securing healthy inventory levels.

In North Asia, Dermatological Beauty posted double-digit
growth; all brands contributed with a particularly strong
performance from CeraVe. Professional Products outpaced
the market, boosted by the continued success of Kérastase.
Given the continued challenges in the Chinese ecosystem,
sales in L'Oréal Luxe declined and the Division performed in
line with the market; in this context, the couture brands
including Yves Saint Laurent, Maison Margiela, Prada and
Valentino maintained strong momentum. In  Consumer
Products, L’Oréal Paris’ sales declined in very low single-digits.

In December, L'Oréal announced the acquisition of Dr.G, a
leading Korean dermo mass skincare brand.

SAPMENA - SSA

Sales in SAPMENA-SSA grew 12.3% like-for-like and 12.0%
reported.

In SAPMENA, growth was broad-based with all categories
and Divisions contributing; it was driven by mix and a positive
contribution from both price and volume.

By country, key contributors were the Australia-New Zealand
cluster, Thailand, Saudi Arabia, Vietnam, and India.

By Division, Dermatological Beauty saw the strongest growth,
fuelled by CeraVe's outstanding momentum and La Roche-
Posay’s successful Mela B3; Luxe maintained its double-digit
rhythm, powered primarily by Yves Saint Laurent and Prada.

The most dynamic categories were fragrances and skincare,
the latter driven by Dermatological Beauty and Consumer
Products. Growth in haircare, both in mass and professional,
was boosted by the continued premiumisation strategy.

Online remained a key growth driver, notably in Saudi Arabia,
India and South-East Asia.

Sub-Saharan Africa (SSA) delivered another record year with
all countries and Divisions growing in double digits. By
category, momentum was particularly dynamic in skincare,
followed by haircare and fragrances. By Division, key growth
contributors  were Consumer Products and L’Oréal
Dermatological Beauty.

Latin America

Sales in Latin America advanced 11.0% like-for-like and 13.3%
reported.

Growth was fuelled by well-balanced contributions from value
and volume.

Momentum was broad-based by country, led by Mexico and
Brazil - the third and sixth largest contributors to growth at
Group level respectively. Excluding Argentina, which was
negatively impacted by the economic crisis, sales in the region
grew +14.7%.

By Division, Consumer Products delivered exceptional growth,
with each of the three international brands contributing;
Elséve further consolidated its position as the top haircare
brand in Brazil by value. L’Oréal Luxe achieved robust growth,
driven by strong performances in Brozil and especially
Mexico, where the market was very dynamic.

Haircare remained the fastest-growing category across the
three relevant Divisions, followed by makeup and fragrances.

Online remained a key growth driver for the region, boosted
by the strong performance of pure players.
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1.4.1.3 2024 consolidated results

Operating profitability and consolidated income statement

2022 2023
€ millions % sales € millions % sales
Sales 38,260.6 100.0% 41,182.5 100.0% 43,486.8 100.0%
Cost of sales (10,577.4) 27.6% (10,767.0) 26.1% M,227.0) 25.8%
Gross profit 27,683.3 72.4% 30,415.5 73.9% 32,259.8 74.2%
R&l expenses (1138.6) 3.0% (1,288.9) 3.1% (1,354.7) 31%
Advertising and promotion (12,059.0) 31.5% (13,356.6) 32.4% (14,008.9) 32.2%
Selling, general and administrative expenses (7,028.8) 18.4% (7,626.7) 18.5% (8,208.7) 18.9%
OPERATING PROFIT 7,456.9 19.5% 8,143.3 19.8% 8,687.5 20.0%

Gross profit amounted to €32,260 million, up +6% compared

below prior year levels,

but up +10 basis points on a

to the previous year; as a percentage of sales, it stood at
74.2% of sales. This is an increase of +30 basis points year-
on-year and +50 basis points on a comparable basis
(corrected for conversion and changes in scope). The impact
from FX was negative at -30 basis points but was more than
offset by a strong contribution from price effects (+60 basis
points) as well as positive mix effects (+10 basis points) and
cost efficiencies (+10 basis points).

Research & Innovation expenses totalled €1,355 million, an
increase of +5% year-on-year; as a percentage of sales, they
remained broadly stable at 3.1%, in line with the long-term
trend.

Advertising and promotional expenses amounted to
€14,009 million, up +5% from the previous year; as a
percentage of sales, they stood at 32.2%, -20 basis points

Net profit

comparable basis. L’'Oréal continues to invest behind its
brands by increasing investments behind both consumer
engagement and shopper experience.

Selling, general and administrative expenses totalled
€8,209 million, an increase of +8% vyear-on-year; as a
percentage of sales, they increased +40 basis points to 18.9%
but were stable on a comparable basis, reflecting efficient
cost management, including reorganization and restructuring
measures in several regions.

Overall, operating profit increased by +6.7% to €8,687.5
million, and amounted to 20% of sales, an improvement of
+20 basis points. Operating margins increased +40 basis
points on a comparable basis. In 2024, each Division reported
an operating margin in excess of 21%. Three Divisions
reported record operating margins.

Consolidated profit and loss accounts: from operating profit to net profit excluding non-recurring items.

€ millions 2022 2023 Change
Operating profit 7,456.9 8,143.3 8,687.52 +6.7%
Financial revenues and expenses excluding Sanofi dividends (73.0) M3.4) (261.4)
Sanofi dividends 468.2 420.9 4445
Profit before tax excluding non-recurring items 7,852.1 8,450.8 8,870.6 +5.0%
Income tax excluding non-recurring items (1,793.4) (1,957.8) (2,075.4)
Net profit excluding non-recurring items of equity consolidated companies +1.5 +0.2 1.3)
Non-controlling interests 6. 6.7 (7.6)
Net profit after non-controlling interests excluding non-recurring items 6,054.1 6,486.6 6,786.3 +4.6%
EPS® (in euros) .26 12.08 12.66 +4.8%
NET PROFIT AFTER NON-CONTROLLING INTERESTS 5,706.6 6,184.0 6,408.7 +3.6%
Diluted earnings per share after non-controlling interests (euros) 10.61 11.52 11.95

Diluted average number of shares

537,657,548 537,021,039 536,078,431

(1) Diluted earnings per share, based on net profit, excluding non-recurring items, after non-controlling interests.

Net finance costs amounted to €261.4 million, compared to
€113 million in 2023, at 0.6% of sales. This is an increase of
+30 basis points compared to the prior year, driven by an
exceptional one-off cost in Argentina (linked to the repayment
of the intra-group charges) and by costs for bonds issued in
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2023 (financing of the Aésop acquisition). This item includes
net finance costs of €224.7 million - comprised of €373.5
million finance costs on gross debt and €148.7 million income
on cash and cash equivalents.
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Sanofi dividends totalled €444.5 million, a +6% increase from
prior year levels (€420.9 million).

Income tax excluding non-recurrent items amounted to
€2,075 million, an increase of +6% from 2023 (€1,958 million),
representing a tox rate of 23.4%, a slight +20 basis point
increase versus the previous year (23.2%).

Net profit excluding non-recurring items after non-controlling
interests stood at €6,786 million, up +5% from last year,
when net profit excluding non-recurring items after non-
controlling interests amounted to €6,487 million.

Cash flow statement

Earnings per share®, at €12.66, increased by +4.8%.

Non-recurring items after non-controlling interests®

amounted to €377.6 million net of tax. They include other
income and expenses of €438 million, of which primarily €237
million of restructuring charges related to various
reorganization measures at Group, divisional and regional
level, and €100 million related to product liability lawsuits.

Net profit after non-controlling interests came out at
€6,408.7 million, increasing by +3.6%.

€ millions 2023 Change % Change
Net profit 6,416.5 6,190.5 226 +3.7%
Depreciation, amortisation and provisions 1,855.3 1,715.0 140.3
Capital gains / losses on disposal of assets, deferred taxes, others 238 941 143.9
Share of profit in associates net of dividends received 29 0.2 3.1
Gross operating margin 8,512.6 7,999.5 513.1 +6.4%
Changes in working capital (226.6) (394.9) 168.3
Investments (1,641.7) (1,488.7) (153)
Operating net cash flow 6,644.3 6,115.9 528.4 +8.6%
Dividends paid (3,614.9) (3,425.6) (189.3)
Acquisitions (148.9) (2,497.2) 2,348.3
Lease debt repayment (474.3) (430.6) (43.7)
Acquisitions of treasury stock (497.5) (503.3) 5.8
Capital increase 69.9 1.5 68.4
Financial investments (1,927.2) (157.8) (1,769.4)
Residual cash flow 51.4 (897.2) 948.6

Gross operating margin amounted to €8,512.6 million, an
increase of €513.1 million or +6.4% from the prior year level of
€7,999.5 million.

Operating net cash flow amounted to €6,644.3 million, an
increase of €528.4 million or +8.6% from the prior year level
of €6,115.9 million, primarily driven by a €513 million (+6.4%)
increase in the gross operating margin, linked to a 3.7% rise in
net income and a working capital requirement improvement
of €168.3 million.

The working capital requirement increased by €227 million -
€168 million lower than in 2023. This was primarily driven by
an improvement in inventories to the tune of €317 million,
related to the continued normalisation from the Covid period,
which had seen a build-up in inventory levels, allowing the
Group to fulfil customer demand and maintain production at a
time of supply constraints. Trade accounts receivables
increased by €80 million; trade accounts payable decreased
by €78 million.

At €1,641 million, operating investments increased by €153
million, or +10%, from prior year levels, due to increased
investments notably in industrial production tools and in new
software. They stood at 3.8% of sales, +20 basis points above
prior year levels (3.6%).

In 2024, acquisitions and financial investments accounted for
an outflow of €2,062.2 million, including an outflow of €148.9
million for purchases of consolidated investments, mainly in
the Luxe Division and L'Oréal Dermatological Beauty Division,
and an outflow of €1,913.3 million for financial investments
(mainly Galderma).

Residual cash flow amounted to €51.4 million compared to -
€897.2 million in 2023, mainly due to substantial operating
cash flow improvement and a favorable impact of
acquisitions.

Proposed dividend at the Annual General
Meeting of 29 April 2025

The Board of Directors has decided to propose a dividend of
€7.00 per share at the shareholders’ Annual General Meeting
of 29 April 2025, an increase of +6.1% compared with the
dividend paid in 2024. The dividend will be paid on
7 May 2025 (ex-dividend date 5 May 2025 at 0:00 a.m., Paris
time).

(1) Diluted earnings per share, based on net profit, excluding non-recurring items, after non-controlling interests.
(2)  Non-recurring items include impairment of assets, capital gains and losses on disposals of long-term assets, restructuring costs and tax effects of non-recurring items.
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Share capital

At 31 December 2024, the capital of the company is formed by 534,312,021 shares.

Operating profit by Division

€ millions % sales € millions % sales
By Division
Professional Products 953.6 21.3% 1,005.3 21.6% 1,086.2 222%
Consumer Products 2,774.9 19.8% 3147 20.5% 3,376.4 21.1%
L'Oréal Luxe 3,350.4 22.9% 3,331.8 22.3% 3,469.7 22.3%
Dermatological Beauty 1,303.0 25.4% 1,670.9 26.0% 1,832.7 26.1%
DIVISIONS TOTAL 8,381.9 21.9% 9,122.7 22.2% 9,765.0 22.5%
Non-allocated® (925.1) -2.4% (979.4) -2.4% (1,077.5) -2.5%
GROUP 7,456.9 19.5% 8,143.3 19.8% 8,687.5 20.0%

(1) Non-allocated = Central Group expenses, fundamental research expenses, free grant of shares expenses and miscellaneous items.

The profitability of the Professional Products Division
out at 22.2% of sales, up 60 basis points.

came

The profitability of the Consumer Products Division came out

at 21.1% of sales, up 60 basis points.

Sales by business segment

The profitability of the Luxe Division came out at 22.3% of
sales, stable compared to 2023.

The profitability of the Dermatological Beauty Division came
out at 26.1%, up 10 basis points.

Non-allocated expenses amounted to €1,007.5 million.

Change 2023/2024

Reported
€ millions 2022 2023 Like-for-like figures
Skincare 15,344 16,447 16,804 2.8% 2.2%
Make-up 7,739 8,124 8,449 5.0% 4.0%
Haircare 5,750 6,320 7,034 12.7% Nn.3%
Hair colourants 3,362 3,426 3,460 2.3% 1.0%
Perfumes 4,546 517 5,956 14.1% 15.2%
Other® 1,520 1,695 1,784 -16.6% 52%
TOTAL COSMETICS SALES 38,261 41,183 43,487 5.1% 5.6%

(1) "Other" includes hygiene products, sales made by American distributors with non-Group brands.
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Compared consolidated income statements

€ millions [ 2024 2023 2022
Sales 43,486.8 41,182.5 38,260.6
Cost of sales (11,227.0) (10,767.0) (10,577.4)
Gross profit 32,259.8 30,415.5 27,683.3
Research & Innovation expenses (1,354.7) (1,288.9) (1,138.6)
Advertising and promotion (14,008.9) (13,356.6) (12,059.0)
Selling, general and administrative expenses (8,208.7) (7,626.7) (7,028.8)
Operating profit 8,687.5 8,143.3 7,456.9
Other income and expenses 437.7) (449.9) (241.5)
Operational profit 8,249.8 7,693.4 7,215.4
Finance costs on gross debt (373.4) (226.7) (70.4)
Finance income on cash and cash equivalents 148.7 162.1 69.8
Finance costs, net (224.7) (64.6) (0.6)
Other financial income and expenses (36.7) (48.8) (72.3)
Sanofi dividends 4445 420.9 468.2
Profit before tax and associates 8,432.9 8,001.0 7,610.6
Income tax (2,015.0) (1,810.6) (1,899.4)
Share of profit in associates 1.3) 0.2 1.4
Net profit 6,416.5 6,190.5 5,712.6
Attributable to:

e owners of the company 6,408.7 6,184.0 5706.6
e non-controlling interests 7.8 6.5 6.0
Earnings per share attributable to owners of the company (euros) 11.99 11.55 10.65
Diluted earnings per share attributable to owners of the company (euros) 11.95 11.52 10.61
Earnings per share attributable to owners of the company, excluding non-recurring items

(euros) 12.70 121 11.30
Diluted earnings per share attributable to owners of the company, excluding non-recurring

items (euros) 12.66 12.08 1.26

Sources and uses of funds

Investments in property, plant and
equipment and intangible assets

Operating cash flow

Changes in working

capital

1,641.7
Net profit attributable to owners of the company 6,408.7
6,644.3
Amortisation and provisions 1,855.3
Capital gains or losses on disposals of assets,
changes in deferred taxes and other 248,6 226.6
Sources Applications

Gross cash flow: 8,512.6
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Financial ratios

2022 2023 [N

Operating profit/Sales (as % of sales) 19.5% 19.8% 20.0%
Net profit excluding non-recurring items attributable to the owners of the Group/

Opening shareholders’ equity (% of shareholders’ equity) 25.8% 23.9% 23.3%
Net gearing® (% of shareholders’ equity) 1.2% 15.1% 13.4%
Gross cash flow/Investments 5.4x 5.4x 5.2x

() Net gearing: (Current and non-current debt - Cash and cash equivalents) / Shareholders' equity attributable to owners of the company.

L'Oréal 2019-2024

€ millions 2019 2020 2021 2022 2023 [P

Results

Consolidated sales 29,874 27,992 32,288 38,260 41,183 43,487
Operating profit 5,548 5,209 6,160 7,457 8,143 8,687
As a percentage of consolidated sales 18.6% 18.6% 19.1% 19.5% 19.8% 20.0%
Profit before tax excluding non-recurring

items 5,848 5,485 6,479 7,852 8,451 8,871
Net profit excluding non-recurring items

attributable to the owners of the company 4,357 4,099 4,938 6,054 6,487 6,786
Net profit attributable to owners of the

company 3,750 3,563 4,597 5,707 6,184 6,409
Total dividend 2,173 2,268 2,601 3,248 3,565.1 3,779.29
Balance sheet

Non-current assets 29,893 29,047 30,938 32,794 35,530 39,880
Current assets excl. cash and cash

equivalents 8,631 8,154 9,362 1,432 12,037 12,421
Cash and cash equivalents 5,286 6,406 2,714 2,618 4,288 4,052
Equity® 29,426 28,999 23,593 27,187 29,082 33,138
Net financial position® (2,399) (3,859) 3,586 3,033 4,404 4,443
Gross cash flow 5,802 5724 6,640 7,289 8,000 8,513

Per share data (€)

Diluted earnings per share attributable to
owners of the company excluding

non-recurring items 774 7.30 8.82 .26 12.08 12.66
Dividend 3.85 4.00 4.80 6.00 6.60 7.00®
Share price at 31 December® 264.00 310.80 416.95 333.60 450.65 341.85
Highest share price during the year®” 267.60 321.40 433.65 431.95 460.00 461.85
Lowest share price during the year®” 194.55 196.00 290.10 300.45 334.30 316.30
Diluted weighted average number of shares

outstanding® 562,813,129 561,635,963 559,791,545 537,657,548 537,021,039 536,078,431

(1) Plus non-controlling interests.

(2) The net cash surplus was €2,399 million in 2019, €3,859 million in 2020, a negative €3,586 million in 2021, a negative €3,033 million in 2022 and a negative
€4,404 million in 2023. Net debt was €4,443 million in 2024.

(3) Dividend proposed to the Annual General Meeting of 29 April 2025. Total dividend amount estimated on the basis of the number of eligible shares, including shares
eligible for the preferential dividend, on 15 January 2025.

(4) The L’Oréal share has been listed in euros on the Paris Stock Exchange since 4 January 1999, where it was first listed in 1963. The share capital is €106,862,404.20
at 31 December 2024; the par value of one share is €0.20
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1.4.1.4 Significant events and post-closing
events

Strategy

e Following the successful collaboration with the Prada
brand, L'Oréal Groupe and Prada S.p.A announced in
February a worldwide long-term license agreement for the
creation, development, and distribution of the luxury
beauty products for the Miu Miu brand, that is now joining
the L’Oréal Luxe Division. The first fragrances under
L'Oréal Groupe are expected to be launched in 2025.

e In June, Nicolas Hieronimus, L'Oréal's CEO, gave a keynote
speech at The Consumer Goods Forum in Chicago,
demonstrating how L’Oréal is "Revolutionising Beauty with
Technology.” Consumer Products Division President Alexis
Perakis-Valat joined a panel to deep dive into how L’'Oréal
creates a circular economy for plastics.

e In August, L'Oréal announced the acquisition of a 10%
stake in Galderma, for a non-disclosed amount. L'Oréal and
Galderma have agreed to work towards a strategic
scientific partnership that will leverage the expertise of
both companies: Galderma’s across a broad range of
dermatological solutions, and L’'Oréal’s in skin biology,
diagnostic tools and evaluation methods.

e L'Oréal has acquired a minority stake in the High Perfumery
House Amouage, becoming a long-term minority investor.
Founded in Oman in 1983, to be ‘The Gift of Kings/,
Amouage has redefined the Arabian art of perfumery,
garnering a global reputation for bringing innovative
modernity and true artistry to all its creations, today present
in the world’s finest luxury sales points. Following the
transaction, SABCO LLC remains Amouage’s majority
shareholder.

e In December, L'Oréal announced the signing of
Gowoonsesang Cosmetics, owner of the Korean skincare
brand Dr.G, from Swiss retail group Migros. Dr.G will be part
of the Consumer Products Division, positioned to meet the
rising demand for K-Beauty.

e In February 2025, L’'Oréal agreed to sell approximately 29.6
million of Sanofi shares to Sanofi for €101.5 per share, for a
total consideration of €3 billion. Upon completion of the
transaction and cancellation of the repurchased shares,
L'Oréal will own 7.2% of Sanofi’'s share capital and 13.1% of
its voting rights.

e In February 2025, L’'Oréal announced a long-term, exclusive
beauty partnership with Jacquemus, solidified by a minority
investment supporting their independent development.

Research, Beauty Tech and Digital

e In March, L'Oréal announced the launch of Melasyl™, a
breakthrough molecule designed to address localised
pigmentation issues. L'Oréal’s formulations containing this

proprietary ingredient work inclusively, across all skin tones,
to address pigmented marks on the skin and improve their
appearance. Melasyl is the result of rigorous tests involving
more than 120 scientific studies.

In February, Asmita Dubey, Chief Digital and Marketing
Officer of L'Oréal was named the World Federation of
Advertisers Global Marketer of the Year for 2023.

L'Oréal Advanced Research and the University of Oregon
pioneered the first successful development of a bioprinted
skin model mimicking natural human skin. Resulting from
the L'Oréal Skin Technology Platform, this model enables
the rapid and precise construction of skin-like structures.
This reinforced the Group’s commitment to innovation and
to Beauty with no animal testing.

At Viva Technology in Paris, L'Oréal unveiled a number of
Beauty Tech innovations: Skin Technology, facial treatment
Renergie Nano-Surfacer/[400 Booster (Lancéme), skin
diagnosis tool Derma-Reader (Kiehl’s), hair health analyser
My Hair [iD] - Hair Reader (L’Oréal Professionnel), personal
beauty assistant Beauty Genius (L’Oréal Paris) and
CREAITECH, the Gen Al Beauty Content Lab.

In June, the Cannes Lions International Festival of
Creativity 2024 awarded CeraVe the GRAND PRIX for
Social & Influencer Marketing, alongside nine other Cannes
Lions Awards, making CeraVe one of the top-10 most
awarded brands at the event.

In September, L'Oréal announced a tri-party agreement
with Abolis Biotechnologies and Evonik, to enable discovery,
development, and manufacturing of innovative and
sustainable beauty ingredients.

During the Skin Alliance Forum in October, the
Dermatological Beauty Division and the International
League of Dermatological Societies (ILDS) announced a
landmark study to research the availability and accessibility
of dermatological services in 194 countries.

In October, L'Oréal earned the prestigious Applied
Research Award at the 2024 IFSCC (International
Federation of Societies of Cosmetic Chemists) Congress for
the discovery of the skin-enhancing effects of ultramarine
blue pigments in cosmetics.

At CES 2025 in Las Vegas, L'Oréal unveiled Cell BioPrint, a
tabletop hardware device that provides personalised skin
analysis in just five minutes, using advanced proteomics -
the study of how protein composition in the human body
affects skin aging.

In January 2025, IBM and L'Oréal announced a
collaboration to leverage IBM’s GenAl technology and
expertise to uncover new insights in cosmetic formulation
data. This unique effort will develop a custom Al foundation
model engineered to extend the speed and scale of
L'Oréal's innovation and reformulation pipeline, with
products always reaching higher standards of inclusivity,
sustainability, and personalization.
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Environmental, Social and Governance
Performance

In March, L’Oréal was recognised as a Supplier Engagement
Leader by global environmental non-profit CDP. This
recognition pays tribute to the commitment of over
450 companies to address climate change within their supply
chain. This year marks the sixth consecutive year that
L'Oréal has been recognized by the CDP for its sustainability
commitments across its entire supply chain.

In February, L'Oréal ranked among the Top 10 most
gender-equitable companies in the world and No. 1 in
France, according to the 2024 Equileap Gender Equality
Report and Ranking, which evaluated 3,795 publicly listed
companies in 27 markets globally.

L'Oréal scored a total of 69 RoSPA (Royal Society for the
Prevention of Accidents) awards across 70 sites, covering
close to 46,000 employees, continuing to demonstrate its
unwavering commitment to health and safety.

In alignment with its L'Oréal for the Future sustainability
ambitions, the Group announced the adoption of
EcoDesignCloud by Eviden, which measures the environmental
footprint of point-of-sale as well as promotional materials.

In May, Fondation L'Oréal and UNESCO announced the
winners of the 26* L’Oréal-UNESCO For Women in Science
International Awards, honouring them for their pioneering
research in life and environmental sciences. Since the
creation of the programme, 7 of the 132 laureates have
received Nobel Prices in science.

In June, L'Oréal announced the launch of its fourth
Employee Share Ownership Plan (ESOP), which was rolled
out in over 60 countries, allowing employees to be even
more closely linked to the Group's development. The
ambition is to renew the ESOP each year, subject to the
usual authorisations.

In  September, Fast Company announced L’Oréal’s
placement in the Top 50 in its 2024 Best Workplaces for
Innovators list. It also named L'Oréal winner for the Beauty
and Fashion category.

In September, L'Oréal secured the number five position
globally and the number one position in France in the FTSE
Diversity & Inclusion Index 2024.

L'Oréal was recognised for its long-term commitment to
diversity, Equity and Inclusion with several top scores in the
2024 disability equality index, a leading benchmark
developed by Disability:IN.

() Excluding safety and security equipment.
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e In November, SAPMENA region announced having reached
as of end-2023 100% renewable energy across all 23
operated sites”, ahead of the Group's 2025 commitment;
this includes all factories, distribution centres, R&l, and
offices.

e In November, L'Oréal and Chenavari Investment Managers
announced the launch of Solstice, a debt fund designed to
enable suppliers to accelerate the decarbonisation of their
significant industrial projects.

e In January 2025, L'Oréal was awarded the EcoVadis
Platinum medal rating with a score of 84 over 100. This
recognition ranks L’'Oréal in the top 1% of the highest-rated
companies in the world among 150,000 companies
assessed.

Financial information

e On 19 March, the 2023 Universal Registration Document
was filed with the French Financial Markets Authority
(Autorité des marchés financiers - AMF), in ESEF format. It
is available to the public under current regulatory conditions
and may be found, in French and English, on the loreal-
finance.com website (under Regulated Information/
Universal Registration Document).

e The Annual General Meeting of L'Oréal was held on
Tuesday 23 April 2024 in Paris.

Other

e To celebrate Fashion Week, the seventh edition of the
L’Oréal Paris "Walk your Worth" fashion show took place
at the Place de I'Opéra in Paris. The event gathered over 1.1
million live-stream views.

e In November, L'Oréal signed a 3-year partnership with Le
Louvre, entitled "Of All Beauties" - a guided journey of 108
selected works that perfectly illustrate the Essentiality of
Beauty across the ages.

2025 Outlook

"In 2025, as we take the first steps in this conquest, we remain
optimistic about the outlook for the global beauty market, and
confident in our ability to keep outperforming it and to achieve
another year of growth in sales and profit. We expect growth to
accelerate progressively, supported by our beauty stimulus plan,
which will be driven by an exciting pipeline of new launches and
continued strong brand support."
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1.4.1.5 L’Oréal’s investment policy responds
to long-term objectives

L'Oréal is a growing manufacturing company thanks largely
to two types of investments:

e scientific and manufacturing investments, which are
described in several sections (see 1.3.4 and 1.3.5); and

e marketing investments, which are made on an ongoing basis
and are inherent to the Group’s activities in the cosmetics
industry. Indeed, winning new market share requires in-
depth and situation-specific studies, as well as advertising
and promotional expenses attuned not only to the
familiarity of brands and their competitive position, but also
to constant changes in consumers’ aspirations - something
that the subsidiaries’ sales and marketing teams monitor
constantly. Lastly, investments in point-of sale (POS)
advertising materials ensure optimal presence for our
brands in points of sale.

For reasons relating to strategy and competition, L'Oréal
cannot therefore provide any systematic information on
future investments.

In 2024, the Group’s investments totalled €1,642 million, or
3.8% of its net sales. This level reflects the Group’s constant
efforts to improve manufacturing efficiency, research and
digital development performance and enhance brand value.

Investment commitments in 2024 can be broken down as
follows: production and the physical supply chain represented
approximately 22% of total investments; marketing
investments, including moulds, point-of-sale advertising
materials and stores accounted for 38%; IT investments spread
over all these categories represented 23% of total
investments; research and the head offices in the different
countries accounted for the remainder®. Despite their strategic
nature, none of these investments taken individually is material
enough at Group level to warrant more detailed disclosure.

(D See notes 3.2.2, 7.2 and 14.2 to the consolidated financial statements for more details on these investments.
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1.4.2 L'Oréal for the Future programme initiated in 2020: 2024 results

The following table summarises the objectives® for L’Oréal for the Future, the extent to which they were achieved in 2024 and a
reminder of the results in 2023. Further information on the L'Oréal for the Future programme can be found in 4.1.2, particularly with
regard to the work in progress for the 3™ era of objectives.

TRANSFORMING L'OREAL’S ACTIVITIES

m 2024 results

L'Oréal is aiming to: m Outperformance = Objectives

Reduce Scopes 1 & 2 GHG emissions by 57% by 2030, compared with 2019. -51%
G -5T%
2023 results: -42%

Ll
l:: Reduce Scope 3? GHG emissions by 28% by 2030, compared with 2019. +9%
b -28%
T 2023 results: +8%
O o ac® 97%
Reach 100% renewable energy at our operated sites™ by 2025. o
G > 100%
2023 results: 91%
As the methodology for calculating
the comprehensive environmental
Evaluate all formulas using the environmental test platform by 2030, to guarantee they assessment is currently being rolled
are respectful of all aquatic ecosystems, whether continental or coastal. out, L'Oréal gives an indicative
average biodegradability rate® for
its formulas of 82%.
ﬁ Innovate to enable consumers to reduce by 25% by 2030, on average and per finished +5%
[ product, the water consumption linked to the use of products, compared to 2017. -25%
< 2023 results: +3%
; Use 100% recycled and reused water in industrial processes by 2030. 53%
[ 100%
Ensure that all strategic suppliers use water responsibly in the areas where they operate 7:.6 fn(je_thodo{ogy used/tzz)cg/cu/a;ed
by 2030 this {n icator is c'urren‘ty eing rolle
' out in collaboration with the CDP.
. . . . . ) 92%
> Guarantee that 100% of ingredients in formulas and biobased packaging materials are O 100%
5 traceable and come from sustainable sources by 2030. 2023 results: 88%
e .
W Maintain the total land cover required to produce ingredients at the same level as in 2019 Th_e _calf:ulcrt/o.n methodology o
this indicator is in the process of
= by2030. .
a being rolled out.
9 Ensure that all industrial sites and buildings operated by L’Oréal have a positive impact on 0%
m  biodiversity, compared to 2019® by 2030. 100%
2023 results: 0%
() These objectives are presented by L'Oréal on a voluntary basis and do not result from any legal obligations. These targets may be re-evaluated to meet evolving

requirements. L'Oréal's ambition is to focus its efforts on the most important and strategic issues, in line with the results of the double materiality analysis carried
out in 2024, and to adjust actions and/or targets according to progress made and persistent challenges.

(2) On purchases of goods and services by the Group, business travel, upstream transportation and distribution.

(3) Operated sites, excluding safety and security equipment.

(4) The biodegradability of formulas (excluding make-up) is calculated using OECD 301 methodology or a methodology based on an equivalent ISO standard.

(5) The positive impact on biodiversity is measured by the increase in an internal score (site biodiversity score) as well as a site reaching a 5/5 biodiversity culture level.
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L'Oréal is aiming to:

Ensure 95% of ingredients in formulas are biobased, derived from abundant minerals or
from circular processes by 2030.

Use 100% recycled or biobased plastics in packaging by 2030 (with an interim target of
50% by 2025).

Reduce the intensity of the quantity of packaging used for products by 20% compared to
2019 by 2030.

Ensure that 100% of the Group's plastic packaging is refillable, reusable, recyclable or
compostable by 2025.

©)

Use eco-design™ techniques for all the Group's products by 2030.

RESOURCES

Eco-design 100% of new point-of-sale displays by 2025.

Design and build 100% of new or renovated L'Oréal stores in accordance with the Group's
sustainability principles by 2025.

Recover (reuse or recycle) 100% of waste generated on industrial sites by 2030.

INVOLVING THE ECOSYSTEM IN THE GROUP'S TRANSFORMATION

Ensure that 100% of strategic suppliers’ employees are paid at least a living wage covering their
basic needs and those of their dependents, calculated in line with best practices by 2030.

Help 100,000 people from deprived communities to find work by 2030.

Involve three million people in L'Oréal brand social engagement programmes by 2030.

CONTRIBUTE TO SOLVING GLOBAL CHALLENGES

L'Oréal is aiming to:

Allocate €80 million through the L’Oréal Fund for Women to support the most vulnerable women
by 2026.

Invest €50 million through the L’Oréal Fund for Nature Regeneration to help restore one million
hectares of degraded ecosystems, capture 15 to 20 million tonnes of CO, and create hundreds of
jobs® by 2030.

Invest €50 million through the Circular Innovation Fund to finance circular economy projects
by 2030.

Allocate €15 million through the L'Oréal Climate Emergency Fund to increase the resilience of
vulnerable communities in the face of climate disasters by 2026.

(6) Eco-designed products are new or updated products that have an improved environmental profile.
(7) 2023 data as restated.
(8)  Percentage of suppliers certified to pay at least an adequate (living) wage by the Fair Wage Network.

m 2024 results
m Outperformance = Objectives
66%
[ 95%
2023 results: 65%
37%

[ 100%
2023 results: 32%

-11%
[ -20%
2023 results: -4%

49%

[ 100%

2023 results: 44%

98%
> 100%
2023 results: 96%

99%

G > 100%
2023 results: 99%

54%
100%
2023 results: 78%
76%
[ 100%
2023 results: 61%
6%®
C 100%
71,349
G 100,900
people
2023 results: 37,264
3 million

2023 results: >4 million >4.5 million

70 million
80 million
2023 results: 55 million
24.4 million
[ ¢ 50 million
2023 results: 27 million
16.9 million
[ ¢ 50 million
2023 results: 12.6 million
10 million
[ 15 million

2023 results: 5 million

(9)  The impacts in terms of carbon capture and job creation will be measured and published once the projects have matured.
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Corporate governance

Framework for the implementation of corporate governance principles

This chapter details the conditions under which the Board of Directors’ work is prepared and organised and
includes a summary of how the Board's organisation ensures a balance of powers. The Internal Rules of
the Board of Directors are appended to this chapter in full. It includes the components of the remuneration
of corporate officers as well as all trading in L'Oréal shares reported by corporate officers in 2024
together with the remuneration policy, pursuant to Article L. 22-10-8 of the French Commercial Code

(Code de commerce).

2.1 Framework for the implementation of corporate

governance principles

2.1.1

The Company uses the AFEP-MEDEF Code as its corporate
governance code of reference.

This chapter includes® the corporate governance section of

the Management Report and sets out the following:

e the composition of the Board of Directors, including how
gender balance is ensured;

e the conditions under which the Board of Director’s work is
prepared and organised;

e the remuneration policy for corporate officers;

e information relating to the remuneration and benefits of
any kind for corporate officers during the previous financial
year, pursuant to Article L. 22-10-9 of the French
Commercial Code; and

e restrictions imposed on the powers of the Chief Executive
Officer by the Board of Directors.

The other information included in the corporate governance
section of the Management Report can be found in chapter
7, in particular:

e the summary table of authorisations in force granted by the
Annual General Meeting (see section 7.2.2);

AFEP-MEDEF corporate governance code

e the rules for shareholder participation in Annual General
Meetings, or the provisions of the Articles of Association
providing for these rules (see section 7.1.4); and

e factors that could have an impact in the event of a public
tender or exchange offer for the Company’s securities (see
section 7.3).

In accordance with the recommendations of the
AFEP-MEDEF Code, a summary table in this chapter
identifies the provisions of the Code which were not applied
and outlines why this was the case (see section 2.5).

This chapter also includes information about the work carried
out by the Board of Directors and the Board Committees on
sustainability (see section 2.3.4). Information about the Board
of Directors’ oversight of sustainability disclosures is also
provided in the Sustainability Report in chapter 4 of this
Universal Registration Document, particularly in section 4.1.1.

2.1.2 Balance of powers within the Board of Directors

2.1.2.1 General Management procedures:

separation of the roles of Chairman of
the Board and Chief Executive Officer

L'Oréal's corporate governance structure that is suited to the
Group's specificities and is part of a continuous progress
approach. L'Oréal's General Management procedures have
always been decided in the best interests of the Company,
and attention is constantly focused on ensuring that the
governance structure chosen optimises the Group’s
performance and creates the most favourable conditions for
its long-term development.

Between 2006 and 2011, the roles of Chairman of the Board
of Directors and Chief Executive Officer were separated, with
Sir Lindsay Owen-Jones holding the role of Chairman and
Jean-Paul Agon the role of Chief Executive Officer. In 20T1],
the Board of Directors decided to combine these positions
and appoint Jean-Paul Agon as Chairman of the Board of
Directors and Chief Executive Officer of L'Oréal, a position
that he held until 30 April 2021.

The Board of Directors decided to separate these positions
from 1 May 2021, appointing Nicolas Hieronimus as Chief
Executive Officer and renewing Jean-Paul Agon’s term of
office as Chairman of the Board. The Board reiterated this
decision on 21 April 2022 when Jean-Paul Agon was
reappointed as a Director.

(1) In accordance with the provisions of Article L. 225-37, section 6 of the French Commercial Code.
(2) A description of the main features of the internal control and risk management systems used in the preparation of financial information, which must be included in the
corporate governance report pursuant to Article L.22-10-10, 7 of the French Commercial Code, is provided in section 3.3.
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Framework for the implementation of corporate governance principles

Nicolas Hieronimus joined L'Oréal 37 years ago. He worked in
various positions in  marketing before joining General
Management (L'Oréal Paris France, L'Oréal Paris
International and L'Oréal Mexico). In 2008, he was appointed
General Manager of the Professional Products Division and
joined the Executive Committee. In January 2011, he was
appointed President of L'Oréal Luxe, a role that he held until
the end of 2018. In 2013, he became General Manager of
Selective Divisions (Luxe, Active Cosmetics®, Professional
Products). He was named Deputy Chief Executive Officer in
charge of Divisions in May 2017.

This structure seeks to ensure that the Group’s performance,
values and commitments are sustainable, and upkeep the
quality of its governance.

Both the Board of Directors and Nicolas Hieronimus benefit
from Jean-Paul Agon’s successful and recognised experience
in both of his positions. The Board of Directors can count on
his expertise in governance to respond to the growing
expectations of the Group’s stakeholders.

Nicolas Hieronimus offers expertise in the cosmetics market, an
intimate knowledge of L'Oréal and a vision of the future of Beauty,
all of which will help the Group to implement future strategic
priorities, take advantage of all the opportunities available in an
ever-changing world and adapt and reinvent the Group, all while
keeping with its values, commitments and Sense of Purpose to
"Create the beauty that moves the world". He also brings to the
Board his extensive experience in corporate governance and ESG
strategy, as well as in-depth knowledge of digital and new
technologies.

As part of the Board’'s self-assessment of its operating
procedures carried out towards the end of 2024 (see
section 2.3.5), the Directors said they felt the separation of
the roles of Chairman and Chief Executive Officer works very
satisfactorily.

In this context, the Board, considering as essential that the
Chief Executive Officer take part in its discussions, at the
Annual General Meeting to be held on 29 April 2025, will
propose to the shareholders to re-appoint Nicolas Hieronimus
as a Director for a further four-year term.

2.1.2.2 Key aspects of the composition and
functioning of the Board of Directors

A harmonious composition

The balance of powers on the Board of Directors is built
around its coherent and harmonious composition and the
qualities of its Directors.

At 31 December 2024, the Board of Directors comprised the
Chairman and Chief Executive Officer, three Directors (one of
whom is Vice-Chairman of the Board) from the Bettencourt
Meyers family, two Directors (one of whom is Vice-Chairman
of the Board) linked to Nestlé, seven independent Directors
and two Directors representing the employees.

As such, 50% of Board members are independent®, highly
committed and fully capable in their respective roles given their
backgrounds and experience. They hold responsibilities at the
highest level in major international groups, which gives them
insight into all the dimensions of L'Oréal’'s operations, clarify
Board discussions and interact effectively with General
Management.

() Since renamed Dermatological Beauty.

All Board members participate in the discussions and are a
driving force for ideas. The diversity and complementarity of
the Directors' experience and expertise, with their
entrepreneurial and international backgrounds and skills in
financial matters and sustainability, give them a rapid and in-
depth understanding of the development challenges faced by
L'Oréal. As the leader in a globalised and highly competitive
cosmetics market where demands for innovation and
adaptation are very high, this is essential for L’'Oréal.

Specialised, proactive and effective Board
Committees

The Board of Directors pays careful attention to ensuring that
the operation, composition and responsibilities of the Board
Committees contribute to an appropriate balance of powers.
The Board has set up specialised committees to support the
Directors in working together to carry out their duties. Their
terms, composition and operating procedures are defined in
the Internal Rules of the Board of Directors, which the Board
makes available to the public (see 2.3.3).

The Board Committees have a large proportion of
independent Directors: 66% of Audit Committee members,
60% of Human Resources and Remuneration Committee
members, and 50% of Nominations and Governance
Committee members. The Chair of each of these Committees
is independent. Only the Strategy and Sustainability
Committee, whose organisation is not regulated, is chaired by
a non-independent Director within the meaning of the AFEP-
MEDEF Code in the person of the Chairman of the Board of
Directors. The Chief Executive Officer does not sit on any of
the Committees.

The Committees are free to draw up their respective agendas.
They systematically report to the Board of Directors on their
work, organising meetings and making recommendations.

As part of the Board’s self-assessment in late 2024, the
Directors once again emphasised the quality of the work and
recommendations of the Board Committees, and the fact that
they are essential in order for the Board to make fully
informed decisions.

Executive sessions

Since 2019, the Board has held executive sessions at least
once a year, in accordance with the Board's Internal Rules.

The Board believes that these meetings, which are not
attended by any corporate officers or Group employees,
contribute to good governance. The Chairman of the Board
attends the opening section of these sessions, but leaves for
the remainder of the meeting. The issues raised in these
meetings are also addressed, where appropriate, in the
Board’s annual self-assessment.

Regular assessment of the organisation and
operation of the Board

As part of the annual assessment on how the Board operates,
the Directors set new objectives each year to improve the
quality of their organisation. Their objective is to improve their
efficiency and ensure that they have the necessary means to
carry out their duties successfully and with complete freedom
(see section 2.3.5).

(2) Excluding Directors representing the employees, in accordance with the AFEP-MEDEF Code.
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Framework for the implementation of corporate governance principles

Prevention of conflicts of interest

The Directors are required to act in the best interests of the
Company and of all its shareholders at all times. Each year,
the Board of Directors assesses the situation of each Director
as part of its procedures for preventing conflicts of interest.
Each Director has the obligation to report any potential
conflicts of interest which could arise and, in any such event,
must abstain from participating in the corresponding debates
and deliberations. The Board and its Committees also ensure
that any external service providers it works with do not have
any conflicts of interest.

2.1.2.3 Relationships between the Board
and General Management

Powers and duties of the Chief Executive Officer

The Internal Rules of the Board of Directors stipulate that the
Chief Executive Officer is granted the broadest powers to act
in the name of the Company in all circumstances, in compliance
with the limits set by the Board. However, transactions of a
significant amount or falling outside the Company’s ordinary
course of business are submitted to the Board of Directors (see
Article 1.2.2. of the Board's Internal Rules).

Nicolas Hieronimus exercises these powers within the limit of
the Company’s Sense of P urpose, subject to the powers
expressly granted by French law to Annual General Meetings
and the Board of Directors. He represents the Company in its
dealings with third parties.

The Chief Executive Officer communicates with complete
transparency with all Directors and keeps them regularly
informed of all aspects of the Company’'s affairs and
performance. He is required to provide each Director with all
the documents and information they require to carry out their
duties. More specifically, the Chief Executive Officer provides
Board members with information that may prove useful as
they prepare meetings, or whenever the importance or
urgency of the information so requires, enabling the Board to
manage any relevant issues with complete freedom. The
ongoing provision of information also includes any relevant
information concerning the Company, and in particular press
articles and reports containing financial analysis. The Chief
Executive Officer allows the Board and its Committees to
meet with senior executives of L'Oréal, within the strict
framework of their duties. In consultation with the Chief
Executive Officer, the Board and the Committees may use
external consultants if they consider it necessary.

Through its reflections and guidance, the Board provides
General Management with invaluable strategic decision-
making support.

Duties of the Chairman of the Board of Directors

The Internal Rules of the Board stipulate the following duties
of Jean-Paul Agon, in his capacity as Chairman of the Board
of Directors: "The Chairman of the Board organises and
oversees the Board’s work and reports thereon to the Annual
General Meeting.
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The Chairman sets the dates and the agenda for Board
meetings and leads the discussions.

The Chairman is actively involved in defining the Company’s
growth strategy and encourages and strengthens, inter aliq,
links between the Company and the main market players. The
Chairman oversees the work of the Company’s bodies
responsible for corporate governance and ensures, in
particular, that Directors are able to carry out their duties. He
may request that any document or information that is likely to
assist the Board of Directors in preparing meetings is shared.

The Chairman of the Board must strive as far as possible to
promote the values and image of the Company at all times.
His views are expressed in this capacity.

He is provided with the material resources required to
perform his duties.

The Chairman of the Board takes care to develop and
maintain a relationship built on trust and regular interaction
between the Board and General Management, in order to
ensure the continuous and ongoing implementation of the
strategies defined by the Board.

The Board decided to broaden the Chairman’s remit to take
account of Jean-Paul Agon’s experience and expertise, as
well as his in-depth knowledge of the Group and the beauty
market. In each of these specific missions, the Chairman
works closely with the Chief Executive Officer, who is
responsible for directing and managing the Company’s
operations. Jean-Paul Agon, as Chairman of the Board of
Directors, provides assistance and advice to the Chief
Executive Officer, particularly in implementing the strategic
priorities defined by the Board:

e he is informed and consulted by the Chief Executive Officer
on all significant issues and events, such as acquisition or
disposal projects, major financial transactions, financial
communication, the priorities of the Human Resources
policy and appointments of the Group’s key senior
executives, Ethics and issues regarding Corporate Social
Responsibility;

e together with the Chief Executive Officer, he monitors
certain equity interests, including L'Oréal’s stake in Sanofi;

e together with the Chief Executive Officer, he can represent
the Group in its high-level relations, both nationally and
internationally, including with public authorities and
L'Oréal’s strategic partners and stakeholders;

e he that L'Oréal’s values and culture are respected;

e he can meet with Statutory Auditors as part of preparations
of the work of the Board and the Audit Committee;

e he chairs and leads the Strategy and Sustainability
Committee;

e he attends meetings with the members of the Board which
are not attended by any Directors sitting on or reporting to
General Management. These meetings serve as an
opportunity to discuss the performance and remuneration
of executive corporate officers; and

e he reports to the Board on the progress of his work.
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2.2 Composition of the Board at 31 December 2024
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& Independence within the meaning of the criteria of the AFEP-MEDEF Code, as assessed by the Board of Directors® Member of the Committee C Chair of the Committee

Number of directorships (excluding L'Oréal) held in listed companies, including foreign companies, in accordance with the provisions of Article 20 of the AFEP-MEDEF
code (ie, excluding directorships held in subsidiaries and affiliates, held alone or in concert, by an executive corporate officer of companies whose main activity is to
acquire and manage said affiliates).

** Paul Bulcke was a Director of L'Oréal from 2012 to June 2014 and then again since 2017,
Excluding Directors representing the employees, in accordance with the French Commercial Code (Code de commerce) and the AFEP-MEDEF Code.
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2.2.1 Guiding principles

2.2.1.1 Balanced composition of the Board

of Directors

At 31 December 2024, the Board of Directors comprised
16 members.

Alongside the Chairman of the Board and the Chief Executive
Officer®, the composition of the Board is balanced with seven
independent Directors, three Directors from the Bettencourt
Meyers family (which holds 34.76% of the share capital), two
Directors linked to Nestlé (which holds 20.14% of the share
capital)® and two Directors representing the employees.

2.2.1.2 Diversity policy applied to the Board
of Directors: experienced Directors
with complementary profiles

As is the case each year, the Board considered the desirable
balance of its composition, including of its Committees
(gender balance, ages, qualifications and professional
experience, nationalities and international profiles).

The Directors of L'Oréal come from different backgrounds.
They complement one another due to their different
professional experience, their skills and their international
exposure.

The Board is attentive to maintaining a balance between
Directors with historical knowledge of the Company and
Directors with a more external perspective who have joined

the Board more recently.

SUMMARY TABLE OF THE DIVERSITY POLICY APPLIED TO THE BOARD OF DIRECTORS

Criteria

Policy and objectives

Means of implementation and outcomes
achieved in 2024

Age and seniority
of Directors

Gender balance

Representation of
men and women

Nationalities

International
profiles

Qualifications and
professional
experience

Maintaining generational balance beyond compliance
with the Internal Rules:

e no more than one-third of Directors over the age of
70; and

e in principle, it is agreed that Directors are to resign
from the Board before the Annual General Meeting
following their 73 birthday.

Alongside balance in terms of age, also maintaining
balance in terms of seniority on the Board.

Compliance with the Copé-Zimmermann law, which sets

a gender quota of a minimum of 40% of Board members

that are the same gender®.

Desire to maintain gender balance of around 50% on the
Board.

Desired gender balance in the Committees.

Recruitment of international profiles:

e targeting Directors of foreign nationality or with an
international culture; and/or

e having international experience in L'Oréal’s strategic
markets.

Search for complementarity in the experience of Directors.

Definition of a base of skills and expertise shared by all

Directors.

Skills related to L'Oréal’s strategy and development
objectives.

Directors are aged between 36 and 71, with an average
age of 58.5.

The Board considers that its composition is balanced and
includes Directors with long-standing knowledge of
L'Oréal and Directors who have joined more recently.

At 31 December 2024, women made up 43% of the
Board of Directors, which is higher than the 40%
minimum ratio set in the French Commercial Code in
order to achieve gender balance on corporate boards.

Half of the Committees are chaired by women (Audit
Committee and Human Resources and Remuneration
Committee).

The Board has Directors with four different nationalities
(Belgian, French, Moroccan, and Swiss).

The vast majority of Directors have international careers
and responsibilities.

Five Directors are based outside France.
The Nominations and Governance Committee has

identified a set of skills and expertise, validated by the
Board.

(See below)

(1) Only the Chief Executive Officer is considered to be an executive director within the meaning of the CSRD.
(2)  The breakdown of L’Oréal’s share capital at 31 December 2024 is shown in chapter 7.
(3)  Directors appointed by the Annual General Meeting.
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SITUATION AT 31 DECEMBER 2024
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DIRECTORS' QUALIFICATIONS AND PROFESSIONAL EXPERIENCE

Skills base and shared expertise

All L'Oréal Directors offer the Board of Directors:
e Good judgement

e Ethics

e Concern for the interests of the Company

e Strategic vision

e Sense of innovation and entrepreneurship

e International experience

e Experience in the functioning of governance bodies

Skills related to L’Oréal’s strategy and development objectives

L'Oréal’s Directors complement one another on account of their varied professional experience and business undertakings. Their
individual skills and expertise cover the areas indicated in the chart below.

Out of 16 Directors
at 31 December 2024
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industry and of L'Oréal
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With their complementary expertise and freedom of judgement,
the Directors collectively ensure that the measures adopted
contribute to the implementation of L'Oréal’s strategy.

The topics falling within the remit of the Board of Directors
are becoming broader and more complex, with ESG issues
forming an integral part of L’'Oréal’s strategy, encompassing
all aspects of the business. Consequently, it is essential that
L'Oréal's Directors are competent in and committed to
sustainability issues and, on the basis of the technical support
provided by L'Oréal experts, are able to make an active
contribution to defining the Group’s strategic vision.

In ESG matters specifically, three priority skills areas have been
identified: experience in developing the CSR strategy of an
international group, experience of governance and business
ethics, and societal commitment, including philanthropy.

The breadth and wealth of Directors’ experience should
enable the Board to address ESG issues from a collective,
overarching perspective and consider them in greater depth
by working with internal and external experts (e.g., Statutory
Auditors certifying the sustainability information, specialist
training consultants, etc.).

For example, the Committee is supported in overseeing the
climate strategy by subject-matter experts with an
understanding of climate science, which means that the
Committee is able to examine the strategic implications of the
main drivers identified for reducing carbon intensity, such as
the packaging strategy, formulas, supply chain (in terms of
supplier engagement) and advertising elements such as digital
marketing, etc.

The intrinsic skillsets of each Director are identified by the
Nominations and Governance Committee based on their
profile, experience and career, to ensure that the Board has a
range of complementary skills and can operate as a collegiate
body based on collective thinking and decision-making. These
skills are supplemented by a dedicated learning plan to
ensure that L'Oréal's specific characteristics are fully
understood and developed through high-level presentations
at Board and Committee meetings.

The above table gives an overview of the skills matrix for
Directors. The Board has a broad range of experience across
various business sectors and expertise in various fields, which
means it is able to meet the strategic and performance-
related challenges faced by L’Oréal. Moreover, regardless of
their individual nationalities, some two-thirds of the Directors
have spent portions of their careers working abroad.
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The skills matrix is monitored and reviewed annually by the
Nominations and Governance Committee and by the Board of
Directors. The aim is to ensure that the skills of Directors are
commensurate with L'Oréal's current and future challenges,
and to determine the profiles to be identified in connection
with changes to the composition of the Board. This allows the
Committee to draw up () a short-to-medium- and (i) long-
term vision (12 years maximum, in accordance with the AFEP-
MEDEF Code's independence requirements), in order to
target skills in line with the Company’s strategic priorities and
that complement or strengthen the skills already present on
the Board. In this way, the Board is provided with the key skills
identified in the matrix on an ongoing basis. The Directors also
assess this themselves as part of the annual assessment of
the Board.

Induction and continuous training

As soon as they are appointed, each Director receives a
welcome pack containing a range of useful information for
carrying out their duties. The Directors receive specific in-
person support throughout their terms of office. These
meetings cover issues such as the Group’s culture, history and
governance and the Board of Directors’ operating methods.
Also, before becoming a member of a Board Committee, the
Directors meet with the Group's Key Experts in the domain
concerned.

Directors' training carries on after they join the Board as part
of a continuous training process. Additionally, each Director can
ask the Chairman of the Board to provide them with any
documents and information they feel they need to enable them
to effectively carry out their duties and make fully informed
decisions. Board meeting agendas regularly include an item
devoted to strategic presentations on specific topics given by
the Group's key executives, so that the Directors can gain
greater insight into the Group's challenges. These
presentations enable the Board's members to deepen their
knowledge about L'Oréal specifically (manufacturing, R&l and
technology) and the beauty sector in general, and to increase
their expertise on particular technical topics (such as ESG and
regulatory requirements). The meetings attended by the
Group's key executives are also an opportunity for them to
contribute to the Board’s discussions. Each Director can also
ask for any training they feel they need to carry out their duties.

Directors representing the employees are provided with
additional training tailored to their role on the Board.

In 2024, the Directors attended specific training sessions on
business ethics, which covered topics including responsible
marketing, responsible Al and the Group’s social media policy.
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SELECTING NEW DIRECTORS

The procedure for selecting new Directors is described in Article 5.3.1. of the Internal Rules of the Board of Directors, which is
reproduced in full in section 2.3.6.

Selection process for new independent Directors appointed by the Annual General Meeting

Definition of the profile sought by the Nominations and Governance
Committee (NGC) in terms of:
- the professional and personal qualities sought; and
- the skills and experience sought to complement that of existing
Directors, based on the skills matrix, with a special emphasis on ESG skills;
+ the medium- to long-term projection of the Board’s composition;
gender balance.

Profile

/ - Ongoing search and follow-up
with potential profiles.

Skills matrix : : + Selection of a recruitment firm.

Appllcatlon - Discussions and review within

the NGC.

Updating of the skills matrix based
on the experience, training and
expertise of the new Director.

As part of the annual

assessment of the Board's
operating methods, and on the

recommendation of the NGC, - Preparation of a list of
forward-looking analysis candidates to be submitted
of the fit between: to the NGC.
- the skills matrix;
the profiles of all of the Directors;
L'Oréal's challenges and strategy.
- Discussion of the proposed profiles:
g g alignment with identified needs, checking
AFEP-MEDEF Code rule (number of
Directorships held simultaneously,
Approval by the Board — independence, etc.).
of the draft resolution concerning - Individual meetings with the Chairman of
the appointment of the new the Board and each member of the NGC.
Director at the Annual General - Discussion at the NGC meeting with
Meeting. a view to submitting a recommendation

to the Board.
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2.2.1.3 Two Directors representing the
employees

Two Directors representing the employees have sat on the
Board of Directors since 2014. Their experience as employees
gives these two Directors an in-depth understanding of the
business and the risks it faces, meaning they can enhance
Board discussions in the interests of sustainable and long-
term governance.

Thierry Hamel was appointed as a Director representing the
employees by the CFE-CGC union. He is a Project Manager
for Sales Excellence, Onboarding and Training for the sales
teams in the Professional Products Division in France.

Benny de Vlieger has been appointed as a Director
representing the employees by the European Works Council.
He is a Sales Representative for the Consumer Products
Division in Belgium.

Their four-year terms of office began at the end of the
Annual General Meeting of 21 April 2022. As soon as they take
up their office, the Directors representing the employees, like
all L'Oréal Directors, receive support in the form of dedicated
meetings with the Chairman of the Board, the Chief Executive
Officer, the Chairman of the Nominations and Governance
Committee and the Board Secretary of Directors in particular.

Directors representing the employees are entitled to training
and are offered a personalised programme so they can
supplement their knowledge of the business, understand the
requirements of being a Director and make preparations to
join one of the Board’s specialised Committees.

After a one-year induction period to familiarise them with the
way the Board operates and the major challenges facing the
Company, Thierry Hamel and Benny de Vlieger joined the
Human Resources and Remuneration Committee and the
Audit Committee, respectively, at the close of the Annual
General Meeting of 21 April 2023.

Directors representing the employees are remunerated for
their duties according to the same distribution rules as other
Directors. The components of their remuneration as
employees are not published.
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2.2.1.4 Independent Directors

All L’Oréal Directors have freedom of judgement

The balance of powers on the Board is ensured through a very
precise outline of each individual's roles and tasks that are
divided up and shared. Each Director receives information on
an ongoing basis and has everything they need to carry out
their duties. They all have a duty of care and participate, in
total independence, in the decisions and work of the Board
and, where applicable, its Committees. They are all required to
comply with the rules in force with regard to conflicts of
interest.

Directors who qualify as independent in
accordance with the AFEP-MEDEF Code

A member of the Board is considered independent when he or
she has no relationship of any kind whatsoever with the
Company, its group or its management that may interfere
with his or her freedom of judgement. With this in mind, the
criteria that guide the Board in determining whether a
member can qualify as independent are the following, as set
out in the AFEP-MEDEF Code, the member:

e must not have been during the previous five years an
employee or executive corporate officer of the Company, an
employee, an executive corporate officer or a Director of a
company that is consolidated by the Company, or an
employee, an executive corporate officer or a Director of its
parent company or of a company consolidated by that
parent company;

e not be an executive corporate officer of a company in which
the Company holds a directorship, directly or indirectly, or
in which an employee appointed as such or an executive
corporate officer of the Company (currently in office or
having held such office within the last five years) holds a
directorship;

e not to be a customer, supplier, commercial banker,
investment banker or consultant that is significant to the
Company or the group, or for which the Company or the
group represents a significant portion of its activity;

e not to be related by close family ties to a corporate officer;

e not to have been a Statutory Auditor of the Company within
the previous five years; and

e not to have been a Director of the Company for more than
twelve years.
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At its meeting held on 6 February 2025, the Board of Directors examined, on a case-by-case basis, the situation of each of
the members concerned in light of the independence criteria set out in the AFEP-MEDEF Code.

Not an employee g;nificqnt Not a Not a Director

or executive No cross- business No family Statutory for more than  Classification

corporate officer  directorships relationships ties Auditor 12 years adopted
Sophie Bellon yes yes yes yes yes yes Independent
Patrice Caine yes yes yes yes yes yes Independent
Fabienne Dulac yes yes yes yes yes yes Independent
Ilham Kadri yes yes yes yes yes yes Independent
Virginie Morgon yes yes yes yes yes yes Independent
Alexandre Ricard yes yes yes yes yes yes Independent
Jacques Ripoll yes yes yes yes yes yes Independent

Based on the work carried out by the Nominations and Governance Committee, on 6 February 2025, the Board of Directors
reviewed, as it does each year, whether any business relationship exists with these Directors. Business relationships refer to
the financial flows that took place during 2024 between L'Oréal and companies in which the Directors who qualify as
independent also hold an office or position. As to the significance of the business relationship, and in keeping with the
recommendations of the French financial markets authority, the Board of Directors carried out a quantitative and qualitative
analysis, adopting where necessary a wide multi-criteria approach (duration and continuity, importance of the business
relationship for L’'Oréal and the Director, and organisation of the relationship). Following this analysis, the Board concluded

there were no significant business relationships.

In summary, on 31 December 2024, 7 out of 14 members of
the Board of Directors (excluding the Directors representing
the employees, in accordance with the AFEP-MEDEF Code)
qualified as independent (i.e., 50% of the Board of Directors).
It is specified that the following are not considered to be
independent: Jean-Paul Agon (a former executive corporate
officer within the last five years and Director since 2006);
Nicolas Hieronimus (executive corporate officer); Francoise
Bettencourt Meyers, Jean-Victor Meyers and Nicolas Meyers
(Bettencourt Meyers family, holding 34.76% of the share
capital); Paul Bulcke and Béatrice Guillaume-Grabisch (linked
to Nestlé, holding 20.14% of the share capital).

2.2.1.5 Responsible Directors

Within the scope of French law and the rights and obligations
of the Directors as defined in the Internal Rules of L'Oréal's
Board of Directors, and in accordance with the AFEP-MEDEF
Code, Directors become subject to compliance with the rules
in force as regards conflicts of interest and stock market
ethics upon their appointment as a Director and throughout
the duration of their term of office.

Selection of responsible Directors

Subject to approval from the Annual General Meeting,
Directors are appointed following a transparent selection
process that determines which Director profiles are required
by the Company in terms of the skills, qualifications and
experience to complement the skills of the Directors already
on the Board. Issues such as candidates’ availability, number
of directorships held and independence are also taken into
consideration (see section 2.2.1.2). Particular attention is also
paid to directorships held in other companies. Directors are
required to devote the necessary time and attention to their
duties and limit how many other directorships they hold, so as
to ensure their availability (Article 3.3. of the Internal Rules of
the Board).

Upon joining the Board of Directors, each Director receives a
copy of the Internal Rules of the Board and L'Oréal's Articles
of Association, the Stock Market Code of Ethics, the Code of
Ethics, etc. These guidelines have been adopted by the
Company and serve as terms of reference for Directors in
terms of the standards required by L'Oréal.

Members of the Board of Directors have the necessary
objectivity to make independent judgements on the conduct
of the Company’s business. The balance of powers
established within the Board allows its members to exercise
independent judgement. The Board comprises:

e the Chief Executive Officer, who directly contributes to the
work, discussions and, ultimately, decisions taken by the
Board;

e the Chairman of the Board, who is responsible for
developing and maintaining a trust-based relationship and
regular interaction between the Board and General
Management, particularly in view of his expertise in matters
of governance and the quality of his discussions with the
Chief Executive Officer, which are based on a relationship
established over the course of many years;

e Directors from major shareholders that have a specific
interest in the long-term performance of the Company;

e seven independent Directors with experience as senior
executives of large international groups, whose
independence of thought, sense of perspective and freedom
of speech enable them to challenge and support General
Management in defining the Group’s strategy; and

e two Directors representing the employees, with extensive
knowledge of the Company (see section 2.2.1.3).
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Responsible exercise of office

To maintain a high standard, the Board of Directors, based on
the work of the Nominations and Governance Committee,
ensures that throughout their entire term of office, Directors
are fully able to act in the best interests of the Company, with
all the due diligence and care required and subject to strict
confidentiality and loyalty obligations.

Directors must keep the Board informed of the directorships
they hold in other companies, including any involvement in
Board Committees of any French or foreign companies. They
are required to notify the Board of any situation that may
constitute a conflict of interest, even if such conflict is only
potential, and must refrain from participating in any related
deliberations.

In addition, all Directors are required to submit an annual
declaration regarding potential conflicts of interest between
their duties to L'Oréal and their private or professional
interests, specifically with regard to other directorships and
roles. Any relevant information disclosed in this way is made
public. Based on these declarations, the Board of Directors
has not identified any conflicts of interest as of their issue
date, pursuant to Commission Delegated Regulation (EU)
2019/980 supplementing Regulation (EU)  2017/1129
("Prospectus Regulation™).

The Nominations and Governance Committee conducts an
annual review of the summary table prepared by the
Company of the financial flows that occurred during the
financial year between L’'Oréal and interested parties, as
defined by the regulation, in order to report back to the Board
of Directors as part of the regular procedure to evaluate
ordinary agreements signed at arms' length terms, pursuant
to Article L. 22-10-12 of the French Commercial Code. Where
there are doubts on the classification of an agreement, the
Committee must verify that transactions are concluded in the
ordinary course of business and at arm's length terms, so that
the Board of Directors can implement the procedure for
related-party agreements where necessary. In this case, any
persons directly or indirectly interested in the agreement are
recused from the assessment. Similarly, in accordance with
the AFEP-MEDEF Code and the recommendations of the
French Financial Markets Authority, the Board of Directors,
based on the work carried out by the Nominations and
Governance Committee, carries out an annual review of any
possible business relationships between L’'Oréal and
companies in which independent Directors hold directorships
or hold functions, to ensure these relationships are not
material (see section section 2.2.1.4).

Information relating to corporate officers
pursuant to Annex 1 of Commission Delegated
Regulation (EU) 2019/980

Family relationships between corporate officers (Article
12.1 of the Annex)

Frangoise Bettencourt Meyers is the mother of Jean-Victor
Meyers and Nicolas Meyers.

L’OREAL — UNIVERSAL REGISTRATION DOCUMENT 2024

Absence of convictions or incrimination of corporate
officers (Article 12.1 of the Annex)

To the Company’s knowledge, over the last five years, no
corporate officers have been convicted of fraud, associated
with a bankruptcy, receivership or liquidation, or the subject of
any official public incrimination or sanction imposed by
statutory or regulatory authorities (including designated
professional bodies) or a decision by a court disqualifying
them from acting as a member of an administrative,
management or supervisory body or from acting in the
management or conduct of the business of any issuer.

Potential conflicts of interest between the duties of
corporate officers with regard to L’Oréal, and their
private interests and/or other duties (Articles 12.2 and
16.3 of the Annex)

The way that the Board is structured and operates, with seven
independent Directors, makes it possible, where necessary, to
prevent shareholders, acting individually or in concert, from
abusing their rights to the detriment of the Company.

Regarding any arrangement or agreement entered into with
major shareholders, customers, suppliers or others under
which a Director was selected to sit on the Board of Directors,
there was an agreement in place between the Bettencourt
Meyers family and Nestlé SA (which expired on 21 March 2018)
focused on the reciprocal voting commitment in favour of the
appointment as Directors of three members proposed by the
Bettencourt Meyers family and two members proposed by
Nestlé.

The Company was informed of an interest, amounting to
100 shares, of its Chairman, Jean-Paul Agon, in the collective
lock-up agreements signed on 16 December 2016 by Téthys
SAS and members of the Bettencourt Meyers family group
under the Dutreil low. The Nominations and Governance
Committee Meeting of 6 December 2016 examined this
arrangement prior to the signing of the agreement and
considered that it could not be contested on the basis of the
Company’s best interests, nor could it give rise to
consequences for the Company’s governance, and informed
the Board of Directors accordingly.

The Company was informed that a new collective lock-up
agreement was signed on 29 December 2023 under Article
787 B of the French Tax Code, similar to those entered into in
2016 (which were terminated earlier the same date), with the
addition of the company Financiere L'Arcouest (controlled by
Francoise Bettencourt Meyers and her family). The
Nominations and Governance Committee Meeting of
6 December 2023 examined this arrangement prior to its
signing and confirmed that it could not be contested on the
basis of the Company’s best interests, nor could it give rise to
consequences for the Company’s governance, and informed
the Board of Directors accordingly.

Information on service contracts with members of the
administrative bodies (Article 12.2 of the Annex)

No corporate officers have a service contract with L'Oréal or
any of its subsidiaries providing for the granting of benefits
upon termination of such contract.



Stock market ethics

The Board took note of the rules to be applied in order to
prevent insider trading, in particular those resulting from
European Regulation (EU) No. 596/2014 on market abuse, which
became applicable on 3 July 2016, and the recommendations of
the French Financial Markets Authority, in particular regarding
closed periods during which trading in shares is prohibited. It
amended its Internal Rules accordingly. Where applicable, Board
members are kept informed of any regulatory developments
related to insider trading.

On the basis of legal provisions, regulations and market
recommendations, L'Oréal's Stock Market Code of Ethics
points out that inside information must not be passed on and
must only be used for professional purposes.

Corporate governance

Composition of the Board at 31 December 2024

Inside information is information of a precise nature which has
not been made public and which, if made public, would be
likely to have a significant impact on the share price.

The Stock Market Code of Ethics sets out the prohibition of
any person in possession of inside information from executing
or ordering the execution of any financial transactions on
L'Oréal shares, and emphasises that any misconduct in this
area may result in criminal proceedings. The Internal Rules of
the Board specifically request that Directors refrain from
trading in L'Oréal shares in certain specific periods and when
they have access to inside information.

Directors are required to notify the AMF of each transaction
related to L'Oréal shares that they carry out or that are
carried out by anyone closely associated with them. The
Company periodically reminds those concerned of this
obligation (the summary of transactions in section 2.6).
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2.2.2 List of corporate offices and directorships of the Directors at 31 December
2024

Corporate Foundation.

Jean-Paul Agon joined the L'Oréal Groupe in 1978. Following an international career as General Manager of
the Consumer Products Division in Greece and of L’'Oréal Paris in France, International Managing Director of
Biotherm, General Manager of L'Oréal Germany, General Manager of the Asia Zone, Chairman and Chief
Executive Officer of L'Oréal USA, Jean-Paul Agon was appointed as Deputy Chief Executive Officer of
L'Oréal in 2005, and then Chief Executive Officer in April 2006, and finally Chairman and Chief Executive
Officer in 2011. Since 1 May 2021, Jean-Paul Agon has been the Chairman of the Board of Directors. Jean-
Paul Agon has been a Director of L'Oréal since 2006. Jean-Paul Agon is the Chairman of the L'Oréal

e Business address: L'Oréal - 41, rue Martre - 92117 Clichy Cedex - France

Jean-Paul Agon e Holds 1,200,000 L'Oréal shares
CHAIRMAN Other corporate offices and directorships held
OF THE BOARD
Oth
OF DIRECTORS e . . .
e | 'Oréal Corporate Foundation Chairman of the Board of Directors
- e HEC Paris Chairman of the Board of Directors
Age: 68 e France-China Committee (Comité France Co-Chairman and Member of the Board of Directors
French Chine - CFC)
e Société des Amis du Musée d’Art Moderne Chairman
Expiry date of term de Paris
of office: 2026 e French Association of Private Enterprises Director
_ (AFEP)
Chairman of the e French Institute of International Relations (IFRI)  Director
Strategy and e European Round Table for Industry (ERT) Member
Sustainability e American Hospital of Paris Member of the Board of Governors
Committee Corporate offices and directorships held Expiry date
over the last five years that have expired of term of
office:
French companies
e Air Liquide SA Director 2022

e | 'Oréal

Other

e RaiseSherpas

e HEC Foundation

e | 'Oréal Fund for Women

Chairman and Chief Executive Officer 2021

Director 2024
Member of the Board of Directors 2022
Chairman of the Board of Directors 2021

Skills related to L’Oréal’s strategy and development objectives

e Knowledge of the cosmetics sector and of
L'Oréal

e Experience of General Management

e International profile

Knowledge of consumers
e Financial expertise

Digital/New Technologies/Retail/E-Commerce
Research & Innovation/Industrial expertise
HR/employee relations

ESG including Governance and Development of an
ESG strategy for an international group
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Nicolas Hieronimus joined the L'Oréal Groupe in 1987 and was appointed Marketing Director of Laboratoires
Garnier in 1993. After an international career as a General Manager of the Garnier Maybelline Division in the
United Kingdom, General Manager in France, then International General Manager of L'Oréal Paris and
General Manager of L'Oréal Mexico, Nicolas Hieronimus was appointed as the General Manager of the
L'Oréal Professional Products Division and joined the Executive Committee in 2008. In 2011, he was appointed
President of L'Oréal Luxe, a role that he held until the end of 2018. In 2013, Nicolas Hieronimus became
President of Selective Divisions (Luxe, Active Cosmetics, Professional Products). He was appointed Deputy
Chief Executive Officer in charge of Divisions in May 2017. Nicolas Hieronimus was appointed Chief Executive
Officer of L'Oréal on 1 May 2021. He has been a Director of L'Oréal since April 2021 and is also Chairman of
the L'Oréal Fund for Women and Director of the L'Oréal Corporate Foundation.

Nicolas
Hieronimus e Business address: L'Oréal - 41, rue Martre - 92117 Clichy Cedex - France
. e Holds 232,428 L'Oréal shares
CHIEF EXECUTIVE Other corporate offices and directorships held
OFFICER
o Other
e L'Oréal Fund for Women Chairman of the Board of Directors
Age: 60 e | 'Oréal Corporate Foundation Director
French

Corporate offices and directorships held over the last five years that have expired

Expiry date of term N
of office: 2025 * None

Skills related to L’Oréal’s strategy and development objectives

e Knowledge of the cosmetics sector and of e Digital/New Technologies/Retail/E-Commerce
L'Oréal e Research & Innovation/Industrial expertise

e Experience of General Management e HR/employee relations

e International profile e ESG including Governance and Development of an

e Knowledge of consumers ESG strategy for an international group

e Financial expertise
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Francoise
Bettencourt
Meyers

VICE-
CHAIRWOMAN

Age: 71
French

Expiry date of term
of office: 2025

Committee Member:

Strategy and
Sustainability

Nominations and
Governance

Human Resources
and Remuneration

Daughter of Liliane Bettencourt and granddaughter of the founder of L'Oréal, Eugéne Schueller, Frangoise
Bettencourt Meyers has been the Chairwoman of the family-owned holding company Téthys since 31 January
2012, and is the Chairwoman of the Supervisory Board of the investment subsidiary Téthys Invest, Chairwoman
of the Bettencourt Schueller Foundation and Honorary Chairwoman of Fondation Pour I'’Audition.

Francoise Bettencourt Meyers has been a Director of L'Oréal since 1997 and has been Vice-Chairwoman of

the Board of Directors since 2020.

e Business address: Téthys - 27-29, rue des Poissonniers - 92200 Neuilly-sur-Seine - France

e Holds 5,532,455 L’Oréal shares

Other corporate offices and directorships held

French companies
e Téthys SAS

e Téthys Invest SAS

e Financiere I'Arcouest SAS

Other

e Bettencourt Schueller Foundation
e Fondation Pour I’Audition

Chairwoman
Chairwoman of the Supervisory Board
Chairwoman of the Supervisory Board
Chairwoman

Chairwoman of the Board of Directors

Honorary Chairwoman and member of the Board of
Directors

Corporate offices and directorships held Expiry date

over the last five years that have expired of term of
office:

French company

e Société Immobiliere Sebor SAS Chairwoman 2020

Skills related to L’Oréal’s strategy and development objectives

e Knowledge of the cosmetics sector and of
L'Oréal
e Experience of General Management

e Knowledge of consumers
e ESG including Governance and Societal engagement
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Paul Bulcke

VICE-CHAIRMAN

Age: 70
Belgian and Swiss

Expiry date of term
of office: 2025

Committee Member:

Strategy and
Sustainability

Nominations and
Governance

Human Resources
and Remuneration

Corporate governance 2
Composition of the Board at 31 December 2024

After pursuing an international career at the highest level within the Nestlé group, holding various positions in
Europe and Latin America, in 2004 Paul Bulcke was appointed Executive Vice President and Zone Director
for the Americas zone of Nestlé SA before becoming Chief Executive Officer of Nestlé SA from 2008 to 2016.
Paul Bulcke has served as the Chairman of the Board of Directors of Nestlé since 2017.

Paul Bulcke was a Director of L'Oréal from 2012 to June 2014 and then again since 2017.

e Business address: Nestlé - Avenue Nestlé, 55 - CH 1800 Vevey - Switzerland

e Holds 3,000 L'Oréal shares

Main corporate office held outside L’Oréal

o Nestlé SA (Switzerland)*

Chairman of the Board of Directors

Other corporate offices and directorships held

Other

e 2030 Water Resources Group (WRG)

e JP Morgan International Council

e The Avenir Suisse foundation (Switzerland)
e World Economic Forum (WEF)

Co-Chairman

Member

Member of the Board of Directors

Member of the Community of Chairpersons

Corporate offices and directorships held Expiry date

over the last five years that have expired of term of
office:

Foreign company

e Roche Holding Ltd (Switzerland) Member of the Board of Directors 2022

Other

e European Round Table for Industry (ERT) Member 2021

(Belgium)

Skills related to L’Oréal’s strategy and development objectives

e Experience of General Management
e International profile

Knowledge of consumers
e Financial expertise

o Digital/New Technologies/Retail/E-Commerce
e Research & Innovation/Industrial expertise

e ESG including Governance and Development of an
ESG strategy for an international group

*

Listed company.

L'OREAL — UNIVERSAL REGISTRATION DOCUMENT 2024 69



2

70

__ Corporate governance
Composition of the Board at 31 December 2024

Sophie Bellon

Age: 63
French

Expiry date of term
of office: 2027

Chairwoman of the

Human Resources

and Remuneration
Committee

Member of the
Nominations and
Governance
Committee

Chairwoman of the Board of Directors and CEO of Sodexo. After a career in finance in the United States,
Sophie Bellon joined Sodexo in 1994, where she held various positions, including as the Chief Executive Officer
of the Corporate Services business unit of Sodexo France and as Research, Development and Innovation
Strategy Manager of Sodexo.

Sophie Bellon has been a Director of L’Oréal since 2015.

e Business address: Sodexo - 255, quai de la Bataille de Stalingrad - 92130 Issy-Les-Moulineaux - France
e Holds 1,043 L'Oréal shares

Main corporate office held outside L’Oréal

e Sodexo* Chairwoman and Chief Executive Officer

Other corporate offices and directorships held

French company

e Bellon SAS ® Member of the Management Board
Foreign company
e Pluxee NV* *(Netherlands) Director
Other
e French Association of Private Enterprises Member of the Board of Directors
(AFEP)
e French Association of Joint Stock Companies Member of the Board of Directors
(ANSA)
e France-China Committee (Comité France Member of the Board of Directors
Chine - CPC)
Corporate offices and directorships held Expiry date
over the last five years that have expired of term of
office:
Other
e PB Holding SAS Chairwoman 2023
e United Way Alliance (UWA) Member of the Board of Directors 2021
Skills related to L’Oréal’s strategy and development objectives
e Experience of General Management o Digital/New Technologies/Retail/E-Commerce
e International profile o HR/employee relations
e Knowledge of consumers e ESG including Governance and Development of an
e Financial expertise ESG strategy for an international group

*

Listed company.

Sodexo group company.

Pluxee is a company created out of Sodexo's spin-off of its Benefits and Rewards Services business at the beginning of 2024, and a
large proportion of its capital is held by Bellon SA.

s
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Chairman and Chief Executive Officer of the Thales group since December 2014, after holding management
positions in various operating units (Air and Naval, Communication, Navigation and Identification,
Air Systems, Radio-Communication Products, Network and Infrastructure Systems and Protection Systems)
from 2002 to 2013.

Patrice Caine has been a Director of L'Oréal since 2018.

e Business address: Thales - 4, rue de la Verrerie - 92190 Meudon
e Holds 1,000 L'Oréal shares

-

Patrice Caine Main corporate office held outside L’Oréal

- e Thales* Chairman and Chief Executive Officer
Age: 54

Other corporate offices and directorships held

French
French company

Engzl)f(j‘it; gfotze(;m e Naval Group (formerly DCNS) Director

Other
o e National Association for Research and Technology  Chairman
Chairman of the (ANRT)
Nominations and e France Industrie (created out of the merger Vice-Chairman
Governance between Cercle de I'lndustrie and Industrial
Committee Federations Group)
Member of the . French Aerospoce and Defense Industries Vice-Chairman
Strategy and Association (GIFAS)
Slgtainabi“ty Corporate offices and directorships held over the last five years that have expired
ommittee

e None

Skills related to L’Oréal’s strategy and development objectives

e Experience of General Management e Research & Innovation/Industrial expertise

e International profile o HR/employee relations

e Financial expertise e ESG including Governance and Development of
e Digital/New Technologies/Retail/E-Commerce an ESG strategy for an international group

*

Listed company.
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Fabienne Dulac has been Deputy Chief Executive Officer and a member of the Executive Committee at Emeis
since October 2023, after a 26-year career at Orange where she served as Chief Executive Officer of
Orange France from 2015 to 2023, then Chief Transformation Officer of Orange group and Chairwoman of
Orange Business.

Fabienne Dulac has been a Director of L’Oréal since 2019.

She is also a Director of the company La Frangaise des Jeux.

e Business address: Emeis - 12, rue Jean Jaurés - 92800 Puteaux - France

. e Holds 500 L'Oréal shares
Fabienne Dulac

= Main corporate office held outside L’Oréal

Age: 57 e Emeis* Deputy Chief Executive Officer
French

Other corporate offices and directorships held

Expiry date of term

of office: 2027 French company
o La Francaise des Jeux* Director
Committee Member: Corporate offices and directorships h.eld Expiry date
) over the last five years that have expired of term of
Audit office:

Human Resources

R French companies
and Remuneration P

e Orange Executive Vice President of 2023
Transformation, Orange group -
Chairwoman of Orange Business

e Orange France Chief Executive Officer 2023
e Orange Deputy Chief Executive Officer 2023
e Orange Bank Member of the Board of Directors 2020
Other

o Willa Member of the Board of Directors 2023

Skills related to L’Oréal’s strategy and development objectives

e Experience of General Management e Research & Innovation/Industrial expertise
e Knowledge of consumers e HR/employee relations
e Financial expertise e ESG including Governance

Digital/New Technologies/Retail/E-Commerce

Listed company:.
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HR/IT & International Business Services Director in charge of special projects for the Nestlé group, which she
joined in 2013 after a career in various consumer goods groups (Colgate-Palmolive, Beiersdorf, Johnson &
Johnson, L'Oréal and The Coca-Cola Company). Within the Nestlé group, she previously held the positions of
Chief Executive Officer of Nestlé Germany until December 2018, then Group Executive Vice President and
Global Head of Human Resources and Business Services until December 2024.

Béatrice Guillaume-Grabisch has been a Director of L’Oréal since 2016.

e Business address: Nestlé - Avenue Nestlé, 55 - CH 1800 Vevey - Switzerland
e Holds 1,830 L'Oréal shares

Béatrice
Guillaume- Main corporate office held outside L’Oréal
Grabisch o Nestlé SA (Switzerland)* HR/IT & International Business Services Director in
(since 1 January 2025) charge of special projects
Age: 60 Other corporate offices and directorships held
French Other
Expiry date of term * GSI Director
offofficel2028 Corporate offices and directorships held Expiry date
over the last five years that have expired of term of
Member of the Audit office:
Committee Foreign company
o Nestlé SA (Switzerland) Executive Vice President and Global 2024
Head, Human Resources and Business
Services

Skills related to L’Oréal’s strategy and development objectives

e Knowledge of the cosmetics sector and of e Financial expertise
L'Oréal e Research & Innovation/Industrial expertise
e Experience of General Management e HR/employee relations

e International profile

Knowledge of consumers

Listed company.

Thierry Hamel joined the L'Oréal Groupe in 1979 and has spent a large part of his career in the Professional
Products Division, where he serves as Project Manager - Sales Excellence, Onboarding and Training for the
sales functions of the Professional Products Division in France.

In April 2022, Thierry Hamel was appointed as a Director representing the employees by CFE-CGC for a
four-year term.

e Business address: L'Oréal - 41, rue Martre - 92117 Clichy Cedex - France

Thierry Hamel . .
y Other corporate offices and directorships held
e None
Age: 70
French Corporate offices and directorships held over the last five years that have expired
Expiry date of term e None
of office: 2026 Skills related to L’Oréal’s strategy and development objectives
- e Knowledge of the cosmetics sector and of e HR/employee relations
Member of the L'Oréal
Human Resources e Knowledge of consumers

and Remuneration
Committee
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llham Kadri is Chief Executive Officer of Syensqo, an international speciality chemicals group focused on
innovation and sustainability formed from the spin-off of the Solvay group in December 2023. Until that date,
she was Chief Executive Officer of the Solvay group and chaired its Executive Committee from 2019.

She was previously Chairwoman and Chief Executive Officer of the American company Diversey, having held
responsibilities in research and development, sales, marketing, strategy, business management and digital in
leading industrial companies (Shell, UCB, Dow, Sealed Air, etc). She is also a Director of A.O. Smith
Corporation.

llham Kadri has been a Director of L'Oréal since 2020.

Ilham Kadri e Business address: Syensqo - 98, rue de la Fusée - 1120 Brussels - Belgium
e Holds 250 L'Oréal shares

Age: 55

French and Moroccan

Main corporate office held outside L’Oréal

e Syensqo* Chief Executive Officer
Expiry date of term
of office: 2028 Other corporate offices and directorships held
- Foreign company
Member of the Audit e A.O. Smith Corporation* Member of the Board of Directors
Committee Other

e Brussels University Hospital Director

e European Round Table (ERT) Vice-Chairwoman

Corporate offices and directorships held Expiry date

over the last five years that have expired of term of

office:

Foreign company

e Solvay (Belgium) * Chief Executive Officer and 2023
Chairwoman of the Executive
Committee
Member of the Board of Directors

Skills related to L’Oréal’s strategy and development objectives

e Experience of General Management e Research & Innovation/Industrial expertise

e International profile o HR/employee relations

e Financial expertise e ESG including Governance and Development of an

ESG strategy for an international group

Listed company.
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Member of the Supervisory Board of the family-owned holding company Téthys since January 2011 and
member of the Supervisory Board of the investment subsidiary Téthys Invest.

Jean-Victor Meyers has been a Director of L'Oréal since 2012.

e Business address: Téthys - 27-29, rue des Poissonniers - 92200 Neuilly-sur-Seine - France
e Holds 1,500 L'Oréal shares

Other corporate offices and directorships held

Jean-Victor French companies
Meyers e Téthys SAS Member of the Supervisory Board
e Téthys Invest SAS Member of the Supervisory Board
o e Orsay Holding SAS Chairman

Age: 38 . . .
Corporate offices and directorships held Expiry date

French over the last five years that have expired of term of

Expiry date of term office:

of office: 2028
French company

- e Exemplaire SAS Chairman 2022
e i Skills related to L’Oréal’s strategy and development objectives
Strategy and
Sustainability e Knowledge of the cosmetics sector e Digital/New Technologies/Retail/E-Commerce
Committee and of L'Oréal e ESG including Governance

e Knowledge of consumers
e Financial expertise

Member of the Supervisory Board of the family-owned holding company Téthys since 2011, member of the
Supervisory Board of the investment subsidiary Téthys Invest since 2016, and Director of the Bettencourt
Schueller Foundation since 2012.

Nicolas Meyers has been a Director of L'Oréal since 2020.

e Business address: Téthys - 27-29, rue des Poissonniers - 92200 Neuilly-sur-Seine - France
‘ e Holds 1,500 L'Oréal shares

Other corporate offices and directorships held

Nicolas Meyers

French companies

- e Téthys SAS Member of the Supervisory Board
Age: 36 e Téthys Invest SAS Member of the Supervisory Board
French e Lille Capital SAS Chairman
Expiry date of term Other
of office: 2028 e Bettencourt Schueller Foundation Member of the Board of Directors

= Corporate offices and directorships held over the last five years that have expired

Member of the Audit e None
Committee

Skills related to L’Oréal’s strategy and development objectives

e Knowledge of the cosmetics sector and of o Digital/New Technologies/Retail/E-Commerce

L'Oréal e ESG including Governance and Societal engagement
e Knowledge of consumers

e Financial expertise
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Virginie
Morgon

Age: 55
French

Expiry date of term
of office: 2025

Chairwoman of the
Audit Committee

Virginie Morgon is Founder and Managing Partner of Ardabelle Capital, an investment fund dedicated to
driving the transition to a sustainable economy. Until that date, she was Chairwoman of the Management
Board of Eurazeo from 2008 to February 2023, after 16 years at Lazard. She is also Co-Chair of the Paris
Committee of the Human Rights Watch.

Virginie Morgon has been a Director of L'Oréal since 2013.

e Business address: 41, rue Martre - 92117 Clichy Cedex - France
e Holds 2,070 L'Oréal shares

Main corporate office held outside L’Oréal

e Ardabelle Capital Founder and Managing Partner

Other corporate offices and directorships held

French companies

e Les Méliades Chairwoman

e Jarnew Chairwoman

Other

e Human Rights Watch Co-Chair of the Paris Committee

Corporate offices and directorships held Expiry date

over the last five years that have expired of term of
office:

French companies

e Eurazeo Chairwoman of the Executive Board 2023

e Eurazeo Investment Manager Chairwoman of the Board of Directors 2023

e Eurazeo Mid Cap Chairwoman of the Board of Directors 2023

e Doctolib Member of the Supervisory Committee 2023

e |dinvest Partners Chairwoman of the Supervisory Board 2021

Foreign companies

e Alpine Newco Inc. (USA) Chairwoman 2023

e Eurazeo North America Inc. (USA) Chairwoman 2023

e Moncler S.p.A. (Italy) Member of the Board of Directors 2022

Other

e Eurazeo endowment fund Chairwoman of the Board of Directors 2023

Skills related to L’Oréal’s strategy and development objectives

e Experience of General Management o Digital/New Technologies/Retail/E-Commerce

e International profile e HR/employee relations

e Financial expertise e ESG including Governance and Development of an

ESG strategy for an international group
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Alexandre Ricard has been Chairman and Chief Executive Officer of Pernod Ricard since February 2015. He
joined Pernod Ricard in 2003 after seven years as a strategy consultant at Accenture and as an M&A
consultant at Morgan Stanley. In 2004, he was appointed Director of Finance and Administration of Irish
Distillers, and then in 2006, Chief Executive Officer of Pernod Ricard Asia Duty Free. In 2008, he was
appointed Chairman and Chief Executive Officer of Irish Distillers and joined the Executive Committee of
Pernod Ricard. In 2011, he joined Pernod Ricard's General Management as Managing Director in charge of the
Distribution Network, before being appointed Deputy Chief Executive Officer in 2012.

Alexandre Ricard has been a Director of L’Oréal since 2021.

Alexandre e Business address: Pernod Ricard - 5, cours Paul Ricard - 75008 Paris - France
q e Holds 500 L'Oréal shares
Ricard
- Main corporate office held outside L’Oréal
Age:52 e Pernod Ricard* Chairman and Chief Executive Officer
French

Other corporate offices and directorships held

Expiry date of term

of office: 2025 French companies
- e Martell & Co SA™R Director
e Société Paul Ricard Director
Committee Member: e Le Delos Invest | Director
Strategy and e L e Delos Invest Il Director

Sustainability

Committee Foreign companies

e Suntory Allied Limited (Japan) ™R Chairman
Human Resourt.:es e Geo G. Sandeman Sons & Co. Ltd (United Director
and Remuneration Kingdom) "
Sl e Havana Club International SA (Cuba) PR Member of the Board of Directors (Junta de

Accionistas)

e Bendor SA (Luxembourg) Director
Corporate offices and directorships held Expiry date
over the last five years that have expired of term of

office:

French company
e Pernod Ricard Europe, Middle East and Africa "®  Member of the Supervisory Committee 2023

Skills related to L’Oréal’s strategy and development objectives

e Experience of General Management o Digital/New Technologies/Retail/E-Commerce

e International profile e HR/employee relations

e Knowledge of consumers e ESG including Governance and Development of an
e Financial expertise ESG strategy for an international group

Listed company.

PR Pernod Ricard Group company.
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Jacques Ripoll has been a member of the Supervisory Board of Eren Groupe since 2022 and has spent a large
part of his career in banking and finance. At Société Générale from 1991 to 2013, he then joined Banco
4 Santander as Chief Executive Officer responsible for investment banking. In 2018, he was appointed Deputy
\ Chief Executive Officer of Crédit Agricole in charge of the "Key accounts" division. In 2022, he joined Eren
Group, which puts technological innovation to the service of the natural resources economy by supporting
entrepreneurs developing innovative technological solutions to help advance the transition to clean energy.

Jacques Ripoll is also a Director of the CMA CGM Group.

<1 A

e Business address: 37 Rue La Pérouse - 75116 Paris - France

Iacques Ripoll e Holds 125 L’Oréal shares
Py Main corporate office held outside L’Oréal
ge:
French e Eren Groupe SA (Luxembourg) Member of the Supervisory Board
Expiry date of term Other corporate offices and directorships held

of office: 2028 .
French companies

= e Aiden Chairman
Member of the Audit e Accenta” Chief Executive Officer
Committee e Accenta Holding® Chairman of the Board of Directors
¢ CMACGM Director
Other
e The Alice Ripoll Foundation Chairman
Corporate offices and directorships held Expiry date
over the last five years that have expired of term of
office:

French companies
e Crédit Agricole SA Deputy Chief Executive Officer 2022
o Crédit Agricole CIB Chief Executive Officer 2022
o CACEIS President of the Board of Directors 2022
e IDIA President of the Board of Directors 2022
Skills related to L’Oréal’s strategy and development objectives
e Experience of General Management e International profile
e Financial expertise e Digital/New Technologies/Retail/E-Commerce
e Research & Innovation/Industrial expertise e HR/employee relations

e ESG including Environment and Governance

(1) Subsidiary or shareholding of Eren Groupe (held alone or in concert with other shareholders).
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Benny de
Vlieger

Age: 60
Belgian

Expiry date of term
of office: 2026

Member of the Audit
Committee

Corporate governance 2
Composition of the Board at 31 December 2024

Having previously worked at Delhaize group, Benny de Vlieger joined L'Oréal Belgium in 1989. He is a Sales
Representative for the Consumer Products Division in Belgium.

In April 2022, Benny de Vlieger was appointed Director representing employees by L’Oréal’'s European Works
Council for a four-year term.

e Business address: L’Oréal - 41, rue Martre - 92117 Clichy Cedex - France

Other corporate offices and directorships held

e None

Corporate offices and directorships held over the last five years that have expired

e None

Skills related to L’Oréal’s strategy and development objectives

e Knowledge of the cosmetics sector and of L'Oréal e HR/employee relations
e Knowledge of consumers e Financial expertise
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2.2.3 Changes in directorships and corporate offices

Changes in 2024

1. Appointment of Jacques Ripoll as a Director

The Annual General Meeting of 23 April 2024 appointed
Jacques Ripoll as a Director for a four-year term.

Jacques Ripoll has spent a large part of his career in
banking and finance (Société Générale, Banco Santander
and Crédit Agricole). Since 2022, he has been a member of
the Supervisory Board of Eren Group, whose main purpose
is to support entrepreneurs in developing innovative
technological solutions for the energy transition (carbon-
free renewable energy production, energy-saving initiatives
and energy storage).

Beyond the renown financial skills that he developed over
the course of his career in banking, Jacques Ripoll brings to
the Board his strategic vision on innovation, his expertise in
new technologies contributing to fighting climate change
and his commitment to sustainability.

2. Re-appointment of four Directors: Béatrice
Guillaume-Grabisch, Ilham Kadri, Jean-Victor
Meyers and Nicolas Meyers

e Re-appointment of Béatrice Guillaume-Grabisch as a
Director

The Annual General Meeting of 23 April 2024 re-appointed
Béatrice Guillaume-Grabisch as a Director for a four-year
term. The Board of Directors can rely on her deep
involvement in the work of the Audit Committee and the
Board, to which she brings her experience of general
management, knowledge of international markets and
consumers, as well as skills in managing IT and Shared
Services Centres transformation and expertise in Human
Resources.

e Re-appointment of Ilham Kadri as a Director

The Annual General Meeting of 23 April 2024 re-appointed
Ilham Kadri as a Director for a four-year term. Ilham Kadri
brings to the Board a deep sense of commitment, her
executive leadership experience in major international
companies in the United States, Europe, the Middle East,
Africa and Asia, her expertise in the transformational
changes shaping industry, and her strategic vision centred
on innovation and sustainability, as well as her particular
focus on inclusion and diversity.

The Board of Directors noted that Ilham Kadri's re-
appointment as a Director was approved by 88.44% of the
shareholders at the aoforementioned Annual General
Meeting. In this context, the Board acknowledges the very
high level of diligence and commitment shown by this
Director during her first term of office, with a 97%
attendance rate at Board meetings. The Board will continue
to monitor the availability of its Directors, particularly those
who hold other offices in listed companies.

L’OREAL — UNIVERSAL REGISTRATION DOCUMENT 2024

o Re-appointment of Jean-Victor Meyers as a Director

The Annual General Meeting of 23 April 2024 re-appointed
Jean-Victor Meyers as a Director for a four-year
term. Jean-Victor Meyers brings to the Board his
commitment and involvement in the work of the Board and
its Committees, his strong connection to the Group and his
vision of L'Oréal's long-term development.

e Re-appointment Nicolas Meyers as a Director

The Annual General Meeting of 23 April 2024 re-appointed
Nicolas Meyers as a Director for a four-year term. Nicolas
Meyers brings to the Board his active involvement in the
work of the Board and its Committees as part of L'Oréal's
long-term business development, as well as his strong
connection to the Group, his keen interest in new
technologies and social commitment.

Changes in 2025

1. Non-renewal of Directors’ terms of office

o Non-renewal of the term of office of Francoise Bettencourt
Meyers as a Director

The tenure of Frangoise Bettencourt Meyers, a Director of
L'Oréal since 1997, Vice-Chairwoman of the Board of
Directors since 2020, and a member of the Strategy and
Sustainability, Nominations and Governance, Human
Resources and Remuneration Committees, expires at the
end of this Annual General Meeting.

Frangoise Bettencourt Meyers has informed the Board of
Directors that she would not request the renewal of her
tenure as Director. After 28 years on the Board, she has
expressed her desire to ensure the continuity of the
Bettencourt Meyers family's commitment to L'Oréal by
proposing that the family-owned holding company Téthys
join the Board of Directors alongside her two sons, Jean-
Victor Meyers and Nicolas Meyers.

Jean-Paul Agon, on behalf of the Board of Directors,
warmly thanked Frangoise Bettencourt Meyers for her
outstanding contribution to L’Oréal’'s success for nearly
three decades, her unwavering commitment, and her
constant support to the Group. A guardian of its founding
values, she played an essential role in the Group's strategic
transformations  through her consistently insightful
guidance. The Board praised the strong and lasting tie that
unites the Bettencourt Meyers family with L'Oréal, which
represents an invaluable asset for the Group, both through
the presence of Jean-Victor Meyers and Nicolas Meyers, as
well as the forthcoming presence of the company Téthys.

To replace Frangoise Bettencourt Meyers as Vice-Chair of
the Board of Directors, the Bettencourt Meyers family
proposed the appointment of Jean-Victor Meyers following
the Annual General Meeting of 29 April 2025, which the
Board of Directors unanimously approved. Paul Bulcke is
also Vice-Chair.



e Non-renewal of the term of office of Virginie Morgon
as a Director

The tenure of Virginie Morgon, a Director of L’Oréal since
2013, and Chairwoman of the Audit Committee since 2016,
expires at the end of this Annual General Meeting. After 12
years on the Board, her term will not be submitted for
renewal. The Board wished to highlight Virginie Morgon's
contributions to the work of the Board and the Audit
Committee, particularly her financial expertise. Virginie
Morgon has brought to the Board her keen interest in
innovation and her constant attention to new consumer
trends. The Board thanked her for her commitment and her
pro-active involvement in developing a sustainable business
model underpinned by economic, environmental and social
excellence.

2. Appointment of three new Directors™: Téthys,
Isabelle Seillier and Aurélie Jean

e Appointment of the company Téthys as a Director

Upon the proposal of Francoise Bettencourt Meyers and her
family, and upon the recommendation of the Nominations
and Governance Committee, the Board of Directors will
propose to the Annual General Meeting the appointment of
Téthys as a Director for a four-year term.

Téthys, the Bettencourt Meyers family’s holding company
and the largest shareholder of L'Oréal, is chaired by
Francoise Bettencourt Meyers. If the Annual General
Meeting approves the appointment of Téthys as a Director,
Téthys would designate Alexandre Benais, Deputy Chief
Executive Officer of Téthys, as its representative.
Alexandre Benais will bring to the Board of Directors his
recognised financial expertise and long-term strategic
vision.
e Appointment of Isabelle Seillier as a Director

The Board of Directors, on the recommendation of the
Nominations and Governance Committee, will propose to
the Annual General Meeting the appointment of Isabelle
Seillier as an independent Director, for a period of four
years.

Isabelle Seillier, 65, has been Vice-Chairwoman of the
Supervisory Board of the Fondation pour la Recherche
Médicale (FRM, French Foundation for Medical Research)
since May 2024.

(1) Subject to the approval of the Annual General Meeting on 29 April 2025,

Corporate governance

Composition of the Board at 31 December 2024

After spending the first six years of her career with Société
Générale, in 1993 she joined JP Morgan, where she worked
until early 2024. During her time with JP Morgan she held
various leadership roles within the group’s business lines and
geographical regions before being appointed Chairwoman
of Investment Banking. In 2008, she became the
Chairwoman for France and North Africa, and in 2016 she
was appointed Vice-Chairwoman of Investment Banking for
Europe, the Middle East and Africa. In 2019, she took up the
position of Chairwoman of Investment Banking, serving in
this post until January 2024.

Isabelle Seillier will bring to the Board her recognised
financial expertise, her ability to develop a strategic vision in
support of sustainable growth, as well as her deep
knowledge of the economic environment across several
geographical regions. She will also bring her ability to seize
new consumer trends, her experience of governance, and
her commitment to social responsibility.

Appointment of Aurélie Jean as a Director

The Board of Directors, on the recommendation of the
Nominations and Governance Committee, will propose to
the Annual General Meeting the appointment of Aurélie
Jean as an independent Director, for a period of four years.

Aurélie Jean, 42, has a doctorate in science, is a graduate of
Sorbonne University, ENS Paris Saclay and Mines
ParisTech, and trained at the Massachusetts Institute of
Technology (MIT).

After holding several posts in applied digital sciences
(Michelin, MIT, ParaSim - where she worked on a virtual-
reality-based simulator - and Bloomberg), in 2016 she
founded In Silico Veritas, an algorithmic and data
development and consulting company, where she is Chief
Executive Officer. In 2023, she co-founded INFRA, a start-
up that uses artificial intelligence to detect breast cancer at
an early stage, where she serves as Chief Artificial
Intelligence Officer and Co-CEO.

Aurélie Jean works in France and the United States, and is
very actively involved in science and applied research. She
also contributes to scientific and general journals and other
publications and is committed to diversity and inclusion.

Aurélie Jean will bring to the Board of Directors her
recognised expertise in digital and new technologies,
particularly in the field of artificial intelligence, as well as in
the areas of research and innovation. She will also bring an
entrepreneurial mindset, her experience of the North
American market and her commitment to diversity and
inclusion.
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3. Re-appointment of three Directors™: Nicolas
Hieronimus, Paul Bulcke and Alexandre Ricard

e Re-appointment of Nicolas Hieronimus as a Director

As the term of office of Nicolas Hieronimus as a Director is
set to expire, the renewal of his term of office for four years
is submitted to the Annual General Meeting.

Nicolas Hieronimus has been a Director of L'Oréal since
April 2021. He has held the post of Chief Executive Officer
of L'Oréal since 1 May 2021 and is also Chairman of the
L’'Oréal Fund for Women and Director of the L'Oréal
Corporate Foundation.

Nicolas Hieronimus joined the L'Oréal Groupe in 1987 and
was appointed Marketing Director of Laboratoires Garnier
in 1993. After an international career as General Manager
of the Garnier Maybelline Division in the United Kingdom,
General Manager France, then International General
Manager of L’'Oréal Paris and General Manager of L'Oréal
Mexico, Nicolas Hieronimus was appointed as General
Manager of the L'Oréal Professional Products Division and
joined the Executive Committee in 2008. In 2011, he was
appointed President of L'Oréal Luxe, a role that he held
until the end of 2018. In 2013, Nicolas Hieronimus became
President of Selective Divisions (Luxe, Active Cosmetics,
Professional Products). He was appointed Deputy Chief
Executive Officer in charge of Divisions in May 2017.

The Board considers it essential for the Chief Executive
Officer to take part in Board discussions. Nicolas
Hieronimus offers expertise in the cosmetics market, an
intimate knowledge of L'Oréal and a vision of the future of
Beauty, all of which will help the Group to implement future
strategic priorities, take advantage of all the opportunities
available in an ever-changing world and adapt and reinvent
the Group, all while keeping with its values, commitments
and Sense of Purpose to "Create the beauty that moves the
world". He also brings to the Board his extensive experience
in corporate governance and ESG strategy, as well as in-
depth knowledge of the digital sector and new technologies.

Over his last four years as a Director, Nicolas Hieronimus’
attendance rate at Board meetings has been 100%.

e Re-appointment of Paul Bulcke as a Director

As Paul Bulcke's term of office as a Director is set to expire,
his re-appointment for a further four-year term will be
submitted to the Annual General Meeting.

Paul Bulcke was a Director of L'Oréal from 2012 to June
2014 and then again since 2017. Paul Bulcke is the Vice-
Chairman of the Board of Directors, and is a member of the
Strategy and Sustainability Committee, the Nominations
and Governance Committee and the Human Resources and
Remuneration Committee.

A Belgiaon and Swiss national, he has pursued an
international career at the highest level within the Nestlé
group. After holding various positions in Europe and Latin
America, in 2004, he was appointed Executive Vice
President and Zone Director for the Americas zone of
Nestlé SA before becoming Chief Executive Officer of
Nestlé SA from 2008 to 2016. Paul Bulcke has served as the
Chairman of the Board of Directors of Nestlé since 2017.

Paul Bulcke brings to the Board his strategic vision,
multicultural approach, in-depth knowledge of consumers
on every continent and flair for innovation, all of which are
invaluable assets for furthering L'Oréal's strategy. He also
offers his industrial expertise, knowledge of new
technologies and command of ESG strategy issues for a
major international group.

Over his last four years as a Director, Paul Bulcke's
attendance rate has been 94%? at meetings of the Board
of Directors and 100% at meetings of the Strategy and
Sustainability Committee, the Nominations and Governance
Committee and the Human Resources and Remuneration
Committee.

Re-appointment of Alexandre Ricard as a Director

As Alexandre Ricard’s term of office as a Director is set to
expire, his re-appointment for a further four-year term will
be submitted to the Annual General Meeting.

Alexandre Ricard has been a Director of L'Oréal since 2021
and is a member of the Strategy and Sustainability
Committee and Human Resources and Remuneration
Committee.

Alexandre Ricard has been Chairman and Chief Executive
Officer of Pernod Ricard since February 2015. He joined
Pernod Ricard in 2003 ofter seven years as a strategy
consultant at Accenture and as a M&A consultant at
Morgan Stanley. In 2004, he was appointed Director of
Finance and Administration of Irish Distillers, and then in
September 2006, Chief Executive Officer of Pernod Ricard
Asia Duty Free. In 2008, Alexandre Ricard was appointed
Chairman and Chief Executive Officer of Irish Distillers and
joined the Executive Committee of Pernod Ricard. In 2011,
he joined Pernod Ricard's General Management as
Managing Director, Distribution Network, before being
appointed Deputy Chief Executive Officer in 2012 then
Chairman and Chief Executive Officer in 2015.

Alexandre Ricard brings to the Board his extensive
experience leading a major international company, his
strategic vision and his entrepreneurial spirit. He also brings
in-depth knowledge of consumers and command of finance,
corporate governance and ESG strategy for a major
international group, as well as digital expertise, particularly
on the Asian and American markets.

Over his last four years as a Director, Alexandre Ricard's
attendance rate has been 100% at both meetings of the
Board of Directors and meetings of the Strategy and
Sustainability Committee and the Human Resources and
Remuneration Committee.

(1) Subject to the approval of the updates to these terms by the Annual General Meeting on 29 April 2025.
(2)  Excluding the special meeting of the Board of Directors on 5 November 2021, which Paul Bulcke abstained from participating as it related to L'Oréal's Nestlé share

buyback.
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2.3 Organisation and modus operandi of the Board of Directors

2.3.1
Committees in 2024

The Board met seven times in 2024.

Four Committees prepare discussions and meetings on behalf
of the Board. 21 meetings were held in 2024:

e 6 Strategy and Sustainability Committee meetings;
e 5 Audit Committee meetings;
e 5 Nominations and Governance Committee meetings; and

e 5 Human Resources and Remuneration Committee

meetings.

Directors may freely and independently propose any subject
that is linked to good governance to be included on the
agenda of Board and Committee meetings. L'Oréal’s
Directors are regularly informed of all the Company’s
activities and its performances in a highly competitive
environment. Board meetings are generally held with senior
managers of the Company in attendance, who are invited to
attend based on topical developments at L'Oréal and a range
of issues related to its strategy. In an open, constructive
dialogue in a trustful environment, exchanges of views
contribute to the quality of the Directors’ work. Board
discussions, encouraged by the Chairman, take place
transparently and in great detail.

General information on the meetings of the Board of Directors and its

Executive sessions

Directors meet at least once a year without the executive
corporate officer, Directors representing the employees or
any other Group employees attending (Article 4.2 of the
Internal  Rules). An executive session was held in
December 2024. The Chairman of the Board attended the
start of this meeting to present his annual activity report as
Chairman of the Board, after which the executive session
continued without his attendance. The Audit Committee also
meets twice a year, with the presence of the Statutory
Auditors and without any representatives from General
Management, at the close of the meetings dedicated to
reviewing the annual and interim financial statements.

Attendance rate

Preparing and holding Board and Committee meetings
requires significant availability and commitment from
Directors. In 2024, the attendance rate at Board meetings
was 99.2% on average. The individual attendance rate at
Board and Committee meetings is specified below. The
allocation of Directors’ fees, based on the attendance rate of
each member at Board meetings and various Committee
meetings, is described in section 2.4.
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INDIVIDUAL ATTENDANCE RATES OF DIRECTORS IN 2024 AT BOARD AND COMMITTEE MEETINGS

Committees

Strategy and Nominations and Human Resources
Sustainability Audit Governance and Remuneration
6 meetings 5 meetings 5 meetings 5 meetings
Jean-Paul Agon 100% 100%
Nicolas Hieronimus 100%
Francoise Bettencourt Meyers 100% 100% 100% 100%
Paul Bulcke 100% 100% 100% 100%
Sophie Bellon 100% 100% 100%
Patrice Caine 100% 100% 100%
Fabienne Dulac 100% 100% 80%
Belén Garijo* 100% 0%
Béatrice Guillaume-Grabisch 100% 100%
Thierry Hamel 100% 100%
llham Kadri 86% 100%
Jean-Victor Meyers 100% 100%
Nicolas Meyers 100% 100%
Virginie Morgon 100% 100%
Alexandre Ricard 100% 100%
Jacques Ripoll*™* 100% 100%
Benny de Vlieger 100% 100%
2024 AVERAGE 99.2% 100% 100% 100% 82.9%

*

which she was a member in 2024.

Belén Garijo stepped down from the Board at the close of the 23 April 2024 Annual General Meeting. She was unable to attend two meetings of the Committee of

** Jacques Ripoll joined the Board and the Audit Committee at the close of the 23 April 2024 Annual General Meeting.

2.3.2 Activities of the Board of Directors

Each year, the Board of Directors defines L'Oréal’s strategic
priorities, which integrate the challenges of climate change
and, more generally, the issues of sustainability, ethics and
L'Oréal's Sense of Purpose to "Create the beauty that moves
the world". The Board ensures these strategic priorities are
implemented, in accordance with the best interests of the
Company, taking the social and environmental challenges of
its business activity into consideration.

The Group's economic and financial position and cash position
are reviewed at Board meetings at least twice a year, when
the annual financial statements are approved and when the
interim financial statements are reviewed, or at any other
time it is necessary to do so.

All of the four Board Committees set up by the Board of
Directors to work on topics falling within their field of
expertise are involved in defining and monitoring the strategy.
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The Committees’ work is systematically presented at Board
meetings through reports delivered by the Chair of each
Committee.

The work of the Board of Directors is governed by its Internal
Rules, These Internal Rules are reproduced in full in this
document, which is available on the loreal-finance.com
website. The Internal Rules are regularly updated by the
Board of Directors in order to take account of changes in laws
and regulations, best corporate governance practices and
L'Oréal's own modus operandi, particularly within the scope of
the annual assessment of its work.

The composition of L’Oréal’s Board of Directors, the rules it is
subject to, its modus operandi and the work that it has carried
out over the year are reviewed annually by the Directors, and,
alongside any decisions made by the Board, can be found in
more detail in sections 2.2. and 2.3.
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The Board’s work in 2024

Composition as of 31 December 2024 Independence ¢ Attendance rate Board Committees
16 Directors 50% 7 99.2% 4

¢ Independence within the meaning of the criteria of the AFEP-MEDEF Code, as assessed by the Board of Directors. Excluding Directors representing the employees,
in accordance with the AFEP-MEDEF Code.

Timetables and agendas are prepared so as to cover all of the The Chair of each Committee keeps the Board of Directors
subjects within the Board’s remit and to respond to issues consistently informed on the work done by the Committees,
raised by the Directors in the annual assessment on the and the Board bases its decisions on their recommendations.

Board's operation.

2024 main activities

Corporate governance

Composition of the Board of Directors:

e Work on the Board's proposal put forward at the 23 April 2024 Annual General Meeting to re-appoint Béatrice Guillaume-
Grabisch, llham Kadri, Jean-Victor Meyers and Nicolas Meyers as Directors; and

e Proposal for the Annual General Meeting to appoint a new director - Jacques Ripoll.

Composition of the Committees:

e Review of the composition of the Committees: Jacques Ripoll joined the Audit Committee.

Assessment of the operation and organisation of the Board:

e Definition of the strategic topics on which the Board wishes to focus in 2024; and

e Proposals for improvement.

Organisation of an executive session:

e A meeting of Directors in the absence of any executive corporate officers, Directors representing the employees or other
Group employees;

e As the introduction to the executive session: presentation by Jean-Paul Agon of his report on his activity as Chairman of the
Board in 2024 (meeting continued in his absence).

Dialogue with shareholders and investors:

e Information and discussion about the expectations and positions of the main investors and proxy advisors, as expressed
during meetings with the Company’s departments responsible for preparing for the Annual General Meeting;

e Information and discussion about the assessment of "shareholder relations": roadshows, conferences, events and meetings
on specific topics, particularly CSR issues;

e Information and discussion about variations in investor expectations before and after the publication of results; and

e Responses to written questions put forward by shareholders prior to the Annual General Meeting.
Review of current agreements and the independence of Directors

Remuneration policy, Human Resources and gender balance within the management bodies

e Discussion of the 2024 remuneration policy for corporate officers, including the Chairman of the Board of Directors and the
Chief Executive Officer;

e Determination of 2023 remuneration for corporate officers and evaluation of the Chief Executive Officer's performance;
e Adoption of the Performance Share Plan (ACAs) of 10 October 2024;
e Review of the fourth Employee Shareholding Plan;

e Information and discussion on the Group’s Human Resources policy, including the remuneration policy, diversity and gender
balance policy, professional gender equality, talent retention and L'Oréal’s attractiveness as an employer, transformation of
working methods, social responsibility, value sharing, Pulse results and the internal employee satisfaction survey; and

e Maintaining the target gender balance within strategic positions (60/40).

L'OREAL — UNIVERSAL REGISTRATION DOCUMENT 2024

2

85



2

86

Corporate governance
Organisation and modus operandi of the Board of Directors

Business activity, results and strategy

e Overview of the Group’s economic and financial management;

e Setting strategic priorities that take social and environmental needs into consideration;

e Systematic review at each meeting of the Group’s activities and results (net sales generated by division, by geographic zone,
by brand and through e-commerce) and of changes in the cosmetics market, the results of competitors and the Group’s

relative positioning;

e Analysis of acquisition projects;

e Strategic themes reviewed by the Board in 2024, with presentations by the senior executives at L’Oréal responsible for

these issues, followed by discussions:
e Consumer Products Division;

e Risk mapping;

e CSR (including progress report on the L'Oréal for the Future programme and the net zero strategy);

e Ethics policy;
e Human Resources policy;
¢ Digital (including artificial intelligence); and

o Cybersecurity (see below).

e |ssues addressed at the annual Strategic Seminar in June 2024, with presentations from external experts and L'Oréal
senior executives who are responsible for these issues, followed by discussions:

e L'Oréal Dermatological Beauty Division;
e Regulatory risks; and

o Artificial Intelligence (see below).

Artificial intelligence and cybersecurity

e At the 2024 Strategic Seminar, the Directors were given a
presentation and debate on artificial intelligence, giving
them greater insight into the strategic implications of Al in
key areas (Research & Innovation marketing and HR, at a
time when L'Oréal GPT is being made available to Group
employees trained in how to use it).

e As part of its duties, the Board of Directors reviewed the
Group's cybersecurity initiatives in light of a presentation on
cybersecurity by the Deputy Chief Executive Officer in
charge of Research & Innovation, and Technology, the
Group Chief IT Officer and the Chief Information Officer,
followed by a discussion with the Directors. The
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presentation provided an overview of general cybersecurity
issues across the world before going on to explain L'Oréal's
cybersecurity strategy.

As part of a training session on business ethics organised
for the Directors during the year, they were given a
presentation on how Al is put into practice at L'Oréal. The
topics covered, which included the Group’s Responsible
Framework for Al, served to deepen the Board's discussions
on security and reliobility, data protection, non-
discrimination and equality, and sustainability. The Group's
overall approach to business ethics, including in relation to
internal governance, processes and training, was presented
during this training session.



2.3.3 Activities of the Board Committees

The Board’s debates and decisions are supported by the work
performed by its Committees, which report to it after each of
their meetings. The remits of each Committee are described in
detail in the Internal Rules of the Board of Directors. The
Board’s Committees act strictly within the framework of the
remits given to them by the Board. They actively support the
Board and make proposals, but they do not have any
decision-making powers. All Directors who are members of a

Strategy and Sustainability Committee
Composition as of 31 December 2024 Independence
Jean-Paul Agon (Chairman)

Francoise Bettencourt Meyers

Paul Bulcke

Patrice Caine .
Jean-Victor Meyers

Alexandre Ricard .

Corporate governance

Organisation and modus operandi of the Board of Directors

Committee participate in Committee meetings with complete
freedom of judgement and act in the interest of all the
shareholders. In 2024, the Committees were again tasked
with discussions on behalf of the Board. The composition of
these Committees, their remits and their work in 2024 are
described below. This information also includes the
responsibilities of each Committee regarding sustainability,
which are summarised in section 2.3.4.

Attendance Date of appointment
(average 100%) to the Committee
100% 20M
100% 2012
100% 2017
© 100% 2020
100% 2020
100% 2022

¢ Independence within the meaning of the criteria of the AFEP-MEDEF Code, as assessed by the Board of Directors.

It is specified that two members are members of the Bettencourt Meyers family and one member is linked to Nestlé.

An update on the latest CSR initiatives is presented at each meeting by L’Oréal’s Chief Corporate Responsibility Officer.

Planned changes after the Annual General Meeting of 29 April 2025

On the recommendation of the Nominations and Governance
Committee, the Board of Directors has appointed llham Kadri
and Téthys as members of the Strategy and Sustainability
Committee, effective as of the close of the Annual General

Composition as of 29 April 2025
Jean-Paul Agon (Chairman)
Jean-Victor Meyers

Paul Bulcke

Patrice Caine

llham Kadri

Téthys, represented by Alexandre Benais

Meeting to be held on 29 April 2025%. Alexandre Ricard will
leave the Committee as part of broad-based changes to the
composition of all the Committees.

Date of appointment
to the Committee

20m
2020

2017
. 2020
A 2025
2025

Independence

*  Independence within the meaning of the criteria of the AFEP-MEDEF Code, as assessed by the Board of Directors.

(1) Subject to approval of the appointments and re-appointments submitted to the Annual General Meeting of 29 April 2025,
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2024 main activities

Strategy

e Analysis of sales, update on business activities;

e Update on market developments and on competition;

e Analysis of the performance of the latest product launches;
e Review of acquisition projects;

e Follow-up of recent acquisitions;

e Review of the Group’s strategic development prospects; and

e Review of one of the Group’s brands at each meeting;

Sustainability

e Systematic review at each meeting of the latest initiatives of the L'Oréal for the Future programme, presented by the Chief
Corporate Responsibility Officer:

e Update on the L'Oréal for the Future programme;
e SBTi validation of the Net-Zero pathway;
e Review of various sustainable development initiatives, including:
- Context and progress report five years after the launch of the L'Oréal for the Future programme,
- Sustainable packaging strategy,
- L'Oréal Sponsor of the 8" Biomim' Expo,
- World Refill Day to promote refillable products,
- 15% Citizen Day, and
- “No Waste” world summit in June 2024.
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Audit Committee

Composition as of 31 December 2024 Independence 66%
Virginie Morgon (Chairwoman) 3
Fabienne Dulac .

Béatrice Guillaume-Grabisch

llham Kadri .

Nicolas Meyers

Jacques Ripoll* .

Benny de Vlieger

Corporate governance

Organisation and modus operandi of the Board of Directors

Attendance Date of appointment
(average 100%) to the Committee
100% 2013
100% 2019
100% 2016
5 100% 2022
100% 2021
100% 2024
100% 2023

¢ Independence within the meaning of the criteria of the AFEP-MEDEF Code, as assessed by the Board of Directors. Excluding Directors representing employees, in

accordance with the AFEP-MEDEF Code.

*  Alexandre Ricard joined this Committee at the close of the 23 April 2024 Annual General Meeting.

The committee is chaired by Virginie Morgon, an independent
Director who has recognised financial expertise. Due to their
professional experience and their good knowledge of the
Group's accounting and financial procedures, the members of
the Audit Committee all have financial and/or accounting
skills and are deemed to be financial experts within the
meaning of Article L. 821-67 of the French Commercial Code.

In addition to the specific skills of certain Committee members,
the Committee is given regular updates on sustainability issues,
particularly draft regulations. Since 2018, the Committee has
been responsible for monitoring issues relating to financial and
non-financial information and monitoring risk management
systems, including sustainability risks. Since the start of 2024,
the Audit Committee has been responsible for the
implementation of the CSRD.

The Statutory Auditors attend the meetings, except where
discussions are about them. The Committee meets at least
twice a year without management being present, and the
Statutory Auditors attend these meetings. The Committee did
not deem it necessary to call upon outside experts. The
Chairman of the Board of Directors and the Chief Executive
Officer are not members of the Committee.

Composition as of 29 April 2025.
Jacques Ripoll (Chair)

Fabienne Dulac

Béatrice Guillaume-Grabisch

Alexandre Ricard

Isabelle Seillier

Téthys, represented by Alexandre Benais

Benny de Vlieger

Planned changes after the Annual General
Meeting of 29 April 2025

On the recommendation of the Nominations and Governance
Committee, the Board of Directors has appointed Jacques
Ripoll as Chair of the Audit Committee in view of his
recognised expertise in finance, accounting and sustainability,
as demonstrated by his career in top management positions in
leading financial institutions.

Alexandre Ricard, Isabelle Seillier and Téthys will join the Audit
Committee as of the close of the Annual General Meeting on
29 April 20257

Nicolas Meyers and llham Kadri will leave the Committee as
part of broad-based changes to the composition of all the
Committees.

Date of appointment

Independence 66% to the Committee
4 2024
* 2019
2016
. 2025
4 2025
2025
2023

¢ Independence within the meaning of the criteria of the AFEP-MEDEF Code, as assessed by the Board of Directors. Excluding Directors representing employees, in

accordance with the AFEP-MEDEF Code.

(1) Subject to approval of the appointments and re-appointments submitted to the Annual General Meeting of 29 April 2025.
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Organisation and modus operandi of the Board of Directors

2024 main activities

Monitoring the process for preparation of financial information

e Review of annual and interim results, including press releases and the balance sheet;
e Analysis of operating profit by Division and Zone;
e Treasury and financing;

e Review of the Statutory Auditors’ Reports on the parent company and consolidated financial statements (including the key
points of the audit);

e Review of the Statutory Auditors’ 2024 audit plan and the results of the audits carried out, their recommendations and the
follow-up actions taken, as part of the statutory audit of the accounts; and

e Approval of non-audit services.

Internal control, risks and compliance

e Review of the internal control systems implemented (in particular the Vigilance Plan and the Corruption Prevention Plan);
e Summary of the internal control reviews carried out in 2024 by the Statutory Auditors;

e Monitoring Internal Audit activities, including CSR commitments and cybersecurity;

e Updating the Group risk map;

e Review of legal risks and potential litigation and major events that could have a significant impact on L’'Oréal’s financial
position and its assets and liabilities;

e Monitoring the business plan for major acquisitions, goodwill and impairment;
e Data privacy: monitoring of policies in place and reviewing data governance; and

e Human Rights Policy.

Monitoring the process for compiling sustainability risk information

e Review of the sustainability audit expertise of the Statutory Auditors in order to recommend to the Board the Sustainability
Auditors to be put forward for appointment at the 2024 Annual General Meeting;

e Sustainability report: double materiality assessment, milestones, monitoring the data control process for the sustainability
report; and

e Climate and Nature Risks: main topics covered by the TNFD and TCFD.

Nominations and Governance Committee

Attendance Date of appointment
Composition as of 31 December 2024 Independence 50% (average 100%) to the Committee
Patrice Caine (Chairman) . 100% 2018
Francoise Bettencourt Meyers 5 100% 2020
Paul Bulcke 100% 2017
Sophie Bellon . 100% 2016

¢ Independence within the meaning of the criteria of the AFEP-MEDEF Code, as assessed by the Board of Directors.

The Chairman of the Board of Directors and Chief Executive Officer may attend Committee meetings, unless items on the agenda
concern them directly.

90 L’OREAL — UNIVERSAL REGISTRATION DOCUMENT 2024



Corporate governance
Organisation and modus operandi of the Board of Directors

Planned changes after the Annual General Meeting of 29 April 2025

On the recommendation of the Nominations and Governance Committee, the Board of Directors has appointed Jean Victor Meyers,
Nicolas Meyers and Isabelle Seillier as members of the Nominations and Governance Committee, effective as of the close of the
Annual General Meeting to be held on 29 April 20257,

Date of appointment

Composition as of 29 April 2025 Independence 50% to the Committee
Patrice Caine (Chairman) . 2018
Jean-Victor Meyers 2025
Paul Bulcke 2017
Sophie Bellon - 2016
Nicolas Meyers 2025
Isabelle Seillier . 2025

¢ Independence within the meaning of the criteria of the AFEP-MEDEF Code, as assessed by the Board of Directors.

2024 main activities

Composition of the Board of Directors

e Reflection on the composition of the Board (diversity, complementary profiles, expertise, gender balance, combining of
offices, etc.) and update of the skills matrix for Directors;

Short- and medium-term projections for the composition of Board Committees and proposals;

e Induction process for Jacques Ripoll;
e Annual training plan for the two Directors representing the employees; and

Preparation of re-appointments of Directors submitted for approval at the Annual General Meeting of 29 April 2025.

Governance

e Analysis of the 2024 voting policies for investors and proxy advisors with regard to governance topics (composition of the
Board, balance of powers, terms of office, independence of Directors, etc.);

e Analysis of resolutions voted at the 2024 Annual General Meeting;

e Examination of the independence of each Director in light of the criteria set out in the AFEP-MEDEF Code; and examination
of the current agreements;

e Review of the executive session held in December 2023;

e Review of the summary results of the Board’s self-assessment;

e Analysis of the 2023 reports issued by the AMF and the French High Committee on Corporate Governance; and
e Values Committee: 2024 activity report.

Succession plans and emergency plan

e Review of the succession plans for the purpose of ensuring the continuity of General Management and Chairmanship of the
Board in the event of an unforeseen medium-term vacancy; and

e Review of the key positions in the organisation to ensure the short-term continuity of business activities.

Regulatory updates and knowledge of market practices and expectations

e Changes to the Board's decision-making procedures (France’s "Attractiveness Act” of 13 June 2024);
e Regulatory developments (Women on Board Directive, etc.); and

e Review of the 2024 General Meeting season.

(1) Subject to approval of the appointments and re-appointments submitted to the Annual General Meeting of 29 April 2025,
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Human Resources and Remuneration Committee

Attendance Date of appointment
Composition as of 31 December 2024 Independence 60% in 2024 (average 82.9%)* to the Committee
Sophie Bellon (Chairwoman) . 100% 2018
Francoise Bettencourt Meyers 100% 2020
Paul Bulcke 100% 2017
Fabienne Dulac . > 80% 2020
Thierry Hamel 100% 2023
Alexandre Ricard** - 100% 2024

¢ Independence within the meaning of the criteria of the AFEP-MEDEF Code, as assessed by the Board of Directors. Excluding Directors representing employees, in
accordance with the AFEP-MEDEF Code.

Annual average, taking into account the fact that Belén Garijo was unable to attend two meetings of this Committee. Belén Garijo left the Board at the close of the
23 April 2024 Annual General Meeting.
Alexandre Ricard joined this Committee at the close of the 23 April 2024 Annual General Meeting.

*

The Chairman of the Board of Directors and Chief Executive Officer may attend Committee meetings, unless items on the agenda
concern them directly.

Planned changes after the Annual General Meeting of 29 April 2025

On the recommendation of the Nominations and Governance Committee, the Board of Directors has appointed Jean Victor
Meyers, Nicolas Meyers and Jacques Ripoll as members of the Human Resources and Remuneration Committee, effective as of
the close of the Annual General Meeting to be held on 29 April 20257.

Date of appointment

Composition as of 29 April 2025 Independence 57% to the Committee
Sophie Bellon (Chairwoman) . 2018
Jean-Victor Meyers 2025
Paul Bulcke 2017
Fabienne Dulac . 2020
Thierry Hamel 2023
Nicolas Meyers 2025
Alexandre Ricard * 2024
Jacques Ripoll . 2025

¢ Independence within the meaning of the criteria of the AFEP-MEDEF Code, as assessed by the Board of Directors. Excluding Directors representing employees, in
accordance with the AFEP-MEDEF Code.

(1) Subject to approval of the appointments and re-appointments submitted to the Annual General Meeting of 29 April 2025.
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2024 main activities

Remuneration of corporate officers
e Analysis of the voting policies of investors and proxy advisors concerning remuneration issues;
e Remuneration of the corporate officers for financial years 2023 and 2024:

e analysis of the Chief Executive Officer's performance in 2023 and recommendation to the Board of Directors on 2023
variable annual remuneration; and

e proposal of the targets and weightings for 2024 for the Chief Executive Officer;

Remuneration of the corporate officers for financial year 2025:

e review of the remuneration policy applicable to the Chairman of the Board of Directors and to the CEO,
e analysis and proposed changes to the benchmark panel used for setting the Chief Executive Officer's remuneration, and
e reflection about the various components of the Chief Executive Officer's remuneration for 2025;

e Say on Pay: preparation of the draft resolutions to be proposed to the Annual General Meeting of 23 April 2024;

e Review of pay gap ratios; and

e Review of the 2024 General Meeting season.

Remuneration of Directors

o Remuneration of Directors, breakdown for 2024; and
e Proposed changes to the policy and aggregate amount for Directors’ remuneration to be put to the vote of the Annual

General Meeting of 29 April 2025.
Related-party agreements

e Review of the ongoing regulated agreement relating to Nicolas Hieronimus.

Human Resources policy

e Review of the Simplicity programme dedicated to transforming ways of working, which was introduced Group-wide in 2017
and updated at the beginning of 2023;

e Review of HR IS transformation projects;
e Review of L'Oréal's remuneration and benefits policy, including French and international value-sharing arrangements;

e Review of the policy on diversity and equality in management bodies: presentation of the various levers and results obtained,
specifically regarding gender balance in executive management bodies®; and

e Review of L'Oréal's overall employee shareholding scheme, comprising various mechanisms.

Long-Term Incentives (LTI) Policy

e Delivery of LTI plans: recording of performance relating to the ACAs Plan of 2020;

e Review of the draft resolution on the ACAs Plan to be put to the vote of the 2024 Annual General Meeting;
e Preparation of the ACAs Plan for October 2024; and

e Proposed allocation to the Chief Executive Officer for 2024.

Worldwide employee shareholding plan
e Review of the fourth Worldwide Plan implemented in 2024 and review of the proposed fifth Worldwide Plan for 2025.

() The Group’s objectives and results in relation to gender balance in strategic positions are set out in sections 4.7.4.2.1and 4.7.5.3
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234

Main tasks

Strategy and
Sustainability
Committee

- Reviews the Group's
strategic orientations,
including multi-year strategic
orientations in terms
of social and environmental
responsibility.

- Reviews strategic projects
and their economic, financial,
societal and environmental
impacts.

- Reviews the sustainable
development commitments
and regularly reviews
CSRissues.

-

2024 main activities

~

- Review of the Group's
strategic development
prospects

- Systematic review at each
meeting of the latest
initiatives of the
L'Oréal for the Future
programme, presented
by the Chief Corporate Social
Responsibility Officer:

- Update on the L'Oréal
for the Future programme

- Validation of the Net Zero
trajectory

- Participation in the
ChangeNOW summit

- Sustainable packaging
strategy

- 'Oréal’s sponsorship
of the 8™ Biomim' Expo

- World Refill Day
- 15% Citizen Day
- No Waste World Summit

_ /

NV

Board of Directors

Audit
Committee

- Carries out the process
for preparation of non-
financial information and,
where applicable, makes
recommendations to guarantee
the integrity thereof.
- Monitors the efficiency
of the internal control
and risk management systems.
- Monitors the certification
of the non-financial information
by the Statutory Auditors.

Nominations
and Governance
Committee

- Oversees governance issues
related to the operating
methods and organisation
of the Board, particularly
the Board’s diversity policy.

- Reviews and proposes
candidates for appointment
as Directors to the Board
under the diversity policy
applied to the Board of
Directors and evaluates
candidates’ knowledge and
expertise in terms of the
Board'’s needs.

Involvement of the Board and its Committees in sustainability issues

Human Resources
and Remuneration
Committee

- Makes proposals on
the remuneration of
corporate officers, including
the non-financial targets
for variable remuneration.

- Reviews the Human Relations
policy and the rules of ethical
conduct.

-

2024 main activities

~

- Review of sustainability
reporting regulations: CSRD

- Review of the internal control
systems (Vigilance Plan and
Corruption Prevention Plan)

- Monitoring Internal Audit
activities, including CSR and
cybersecurity commitments

- Risk mapping

- Data privacy: monitoring
of policies in place and
reviewing data governance

- Human Rights Policy

- Review of Climate
and Nature Risks:
main points TNFD and TCFD

_ /

-

2024 main activities

- Reflection on the composition
of the Board (diversity,
complementary profiles,
expertise, gender balance,
concurrent directorships, etc.)
and update of the skills matrix
for Directors

- Specific review of CSR
expertise as part of updating
the skills matrix for Directors

- Induction process for
Jacques Ripoll

- Values Committee: report
of activities in 2024

- Review of investor and proxy
advisor expectations

- Report on 2024 Annual
General Meetings, including
Say on Climate

_

~

/

-

2024 main activities

~

- Analysis of the Chief
Executive Officer's financial
and non-financial performance

- Preparation of the ACAs plan
for 2024, including CSR (15%)
and HR (5%) criteria

- Review of the Human
Resources policy, including
remuneration policy, the
overview of ['Oréal employee
shareholding and the diversity
policy for management bodies

- Review of pay gap ratios

- Review of the proposed
5% worldwide employee
shareholding plan

- Review of investor and proxy
advisor expectations

_

NV

A4

NV

- Defines the strategic orientations, factors social and environmental issues into its decisions, reviews the Group's CSR policy every year and receives a
report from each S&S Committee meeting on the L'Oréal for the Future programme.

2024 main activities

Responsibility Officer

- Update on cybersecurity

_

- Automatic reporting on the work carried out by the four Committees
- Updating of the strategic orientations, taking social and environmental challenges into consideration

- Review of the risk mapping update, taking sustainability risks into consideration

- Review of the status of the L'Oréal for the Future sustainability programme by the Chief Corporate Social

- Update on the Group's ethics policy

- Presentation of the members of the Executive Committee, systematically taking into account the CSR
challenges facing their business: Chief Executive Officer, Dermatological Beauty, Deputy Chief Executive
Officer in charge of Research, Innovation and Technology, General Manager of the Consumer Products
Division, Chief Human Relations Officer, Chief Digital and Marketing Officer

~

~

Board of Directors CSR
training session on

- Responsible marketing

- Responsible use of artificial
Intelligence

- Responsible use of social
media
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2.3.5 Board of Directors' self-assessment

ORGANISATION OF THE ANNUAL ASSESSMENT ON THE BOARD'S OPERATION

Corporate governance 2

Organisation and modus operandi of the Board of Directors

October-
June October November December March
2024 2024 2024 2024 2025
> @ @ o o o
Nominations and NGC - Interview guide NGC - Publication
Governance . Validation of and preliminary - Detailed report of the assessment
Committee (NGC) the interview guide questionnaire sent on the assessments. summary in the
- Validation of and update to the Directors. Board of Directors 2024 Universal
the Board to preliminary Individual interviews . Summary of Registration
assessment procedure questionnaire. . (Directors/ the assessments. Document.
for 2024 internal Board Secretary). . Review of 2024.
assessment. Discussions and wishes
for 2025.
e Annual procedure for the formal evaluation of the Board, e Individual meetings were held between the Directors and
carried out within the framework of the AFEP-MEDEF Code the Board Secretary in October and November 2024; and

which is used as the corporate governance code of
reference, and of market recommendations such as those Nominations and Governance Committee meeting of

issued by the AMF. 5 December 2024 and then at the Board of Directors
e Principal objectives: meeting of 6 December 2024, which was followed by
discussions between Directors and on 2025 priorities. If
necessary, the Chairman may meet Directors individually.

e Feedback on responses and interviews was given at the

e Ensure that the agendas for Board meetings cover the full
scope of the Board’'s remit, that important issues have
been appropriately prepared and discussed, and evaluate o Key themes of the evaluation:

each member’s contribution to the work of the Board; o Composition of the Board, its organisation and its

e Measure the extent to which the skills matrix and the operation;
composition of the Board are commensurate with the

e The quality and relevance of the information provided;
Group's current and future challenges;

) ] e The Board’s involvement in defining L’Oréal’s strategy;
e Make suggestions for improvements; and " .
o e The work and composition of the Committees; and
e Put forward proposals on the strategic issues to be

addressed next year, including those to be debated at the
Strategic Seminar. e Individual self-assessment of each Director’s contribution
to the Board and its Committees on the following subjects:

e Key governance topics.

e Format and procedure:

e A thematic interview guide, which was updated in e Time spent preparing for Board and Committee meetings;

October 2024, sets out the principles stipulated in the e Attention paid to rereading meeting minutes;
AFEP-MEDEF Code and identifies the Board’s practices
and market expectations. It enables each Director to ask
questions about the operation of the Board and their
personal contribution to its work and decisions; e Areas where training would be useful.

e Attention paid to implementing Board decisions;

e Specific skills used by the Board; and

e A questionnaire was prepared and reviewed in 2022 with
the assistance of the consulting firm Spencer Stuart and
updated in 2024;
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General assessment

COMPOSITION OF THE BOARD

Areas for improvement/Action to
be taken/Issues to be addressed

Diversity in terms of gender, age, profile and experience.
Appropriate size in relation to quality of work, discussions and decision-making.

Appropriate number of independent Directors (50%), given their profile, considerable freedom
of expression and the structure of share ownership.

Required expertise well represented in terms of the Board's requirements (see section 2.2.1.2),
particularly experience of General Management of large international companies.

Directors have recognised international experience.
Appropriate composition of Committees, with sound expertise among Directors.

e When future Directors are
recruited, this level and diversity
of skills, in particular on the
subjects of sustainability and
international experience, is
maintained/reinforced. Priority
could also be given to expertise in
artificial intelligence, for example.

OPERATING METHODS OF THE BOARD OF DIRECTORS

An operating method enabling the Board to fully carry out its duties, in particular drawing up
and monitoring the implementation of strategic priorities.

Very good level of involvement; active, committed Directors who express themselves very freely.

Agendas well suited to the challenges facing the company and the Board’s remit; adaptable
throughout the year; listening to Directors’ requests.

Sufficient frequency and length of meetings, with real effort being made to keep to schedules.
Time set aside for debate entirely satisfactory.

Confidentiality of discussions well respected.

Proper application of the rules relating to conflicts of interest.

Organisation and logistics of meetings highly satisfactory.

Non-Board events helping to strengthen the collective.

Digital platform well used.

The induction process for new Directors is considered satisfactory.

2024 areas identified for improvement addressed.

Issues identified for the 2023 review as being on the Board’s agenda in 2024 addressed.

e Exceptions could be made for
printing figures that are difficult
to analyse in digital format.

e Off-site meetings could be
organised more frequently, to visit
factories or research centres, for
example.

e Off-site visits and a visit to the Le
Visionnaire could be organised to
onboard new Directors.

INFORMATION PROVIDED BY THE BOARD

Information "at the right level" for effective participation in the work of the Board.

Topics covered in 2024 very comprehensive and well aligned with the issues facing the
company.

Document delivery times improving and generally satisfactory.

Presentations by managers concise and sufficiently analytical to give a clear understanding of
the issues at stake.

Adequate information provided on acquisition projects.

Good information on market trends and the competitive environment.
Adequate information on key strategic issues, including CSR issues.
Useful and sufficient information provided between Board meetings.

e Managers’ presentations could be
accompanied by a summary of
the key points to remember.

e Receiving a summary of analysts’

reports after the publication of
net sales figures and results.

TRAINING FOR BOARD MEMBERS

Ethics training in the domain of responsible marketing, the responsible use of artificial
intelligence and social networks.
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General assessment
THE BOARD AND STRATEGY

Areas for improvement/Action to
be taken/Issues to be addressed

e Good anticipation of medium- and long-term planning.

e Holding a Strategic Seminar at least once a year is very useful.

e Topics discussed at the Strategic Seminar in June 2024, which were deemed very interesting.
e Acquisition projects well presented and discussed, in line with the strategy.

e Good analysis of the main risks.

e Inclusion of proposed topics for
the next strategic seminar.
e Requests for an additional Board

meeting to allow more time to
review the strategy in depth.

BOARD COMMITTEES

e Strategy and Sustainability Committee: works very well with good discussions; presentations on
acquisition projects very well structured; regular CSR overviews considered important.

e Audit Committee: good coverage of CSR reporting issues; particular attention paid to risk
issues; highly relevant business approach to the issues dealt with.

e Human Resources and Remuneration Committee: meetings well prepared, enabling in-depth
discussions; work well planned ahead of meetings.

o Nominations and Governance Committee: very good planning in the selection of new Directors.

e Continued focus on cross-cutting
sustainability issues.

GOVERNANCE ISSUES

o How General Management operates:
e Separation of the roles of Chairman and Chief Executive Officer, which is working very well.
o Complementary relationship between the Chairman and the Chief Executive Officer is valued.

e Attentive and receptive Chairman, who leads discussions in a very open way, with excellent
knowledge of the subject matter, which is a real added value.

e Transparent communication with the Chief Executive Officer, enabling in-depth strategic
discussions in a climate of trust.

e Balance of power ensured (presence and number of major shareholders; profile of independent
Directors; freedom of expression).

e Lead Director: not relevant to L'Oréal given the current composition and modus operandi of the
Board.

e "Climate" Director: not recommended, as CSR is the responsibility of all Directors.

e Executive sessions: running well.

e Conflicts of interest: well managed by the rules in force (non-participation in debates and
decisions, annual declaration of independence, procedure for reviewing current agreements).

e Contact with investors and proxy advisors: current procedures for meetings with L’'Oréal teams
are deemed satisfactory.
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2.3.6 Appendix: Full text of the Internal Rules of the Board of Directors

These Rules are applicable to all present and future Directors,
whether they are appointed by the General Meeting or by the
employees, and are intended to complement the legal,
regulatory and statutory rules and those under the Articles of
Association in order to state accurately the operating
methods of the Board of Directors and its Committees, in the
interests of the Company and its shareholders.

L'Oréal’'s Board of Directors uses the principles of corporate
governance presented by the AFEP-MEDEF Code as its code
of reference. The Internal Rules specify the operating
methods of the Board, in the interests of the Company and of
all its shareholders, and those of its Committees, whose
members are Directors to whom it gives preparatory
assignments for its work.

PREAMBLE

The Board of Directors of L'Oréal ("the Company") is a
collegial body which is mandated by all the shareholders. It
has the authority given to it by law to act in all
circumstances in the best interests of the Company.

By exercising its legal prerogatives, the Board of Directors
("the Board") fulfils the following main duties: it validates the
Company’s strategic priorities, appoints the corporate
officers which are given responsibility for managing the
Company within the scope of this strategy, chooses how
General Management is organised (whether to combine or
to separate the roles of Chairman and Chief Executive
Officer), oversees management and ensures the quality of
the financial and non-financial information provided to the
shareholders and to the markets.

The organisation of the Board’s work and its composition is
personalised to L'Oréal's needs and is part of a continuous
progress approach. The Board’s main responsibility is to
adopt the method of organisation and the operating
methods which best enable it to complete its duties. Its
organisation and operating methods are described in these
Internal Rules which were prepared by the Board, and are
published in full on L’Oréal’s website and in the Universal
Registration Document.

The Board’s actions are carried out within the framework of
the AFEP-MEDEF Code. The Corporate Governance
Report provides more detail on the Board’s composition and
on the way in which the Board’s work is prepared and
organised, and explains, where applicable, the
recommendations that have not been adopted in line with
the Company’s specificities.

These Rules apply to all Directors, both current and future,
whether they are appointed by the Annual General Meeting
or by employees, and are intended to complement the legal,
regulatory and statutory rules and those under the Articles
of Association in order to state accurately the operating
methods of the Board of Directors and its committees.
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In line with the distribution of responsibility for sustainability
issues between the Audit Committee and the Strategy and
Sustainability Committee, the Board’s Internal Rules were
updated on 8 February 2024 to allocate the responsibilities
provided for by the Corporate Sustainability Reporting
Directive (CSRD) to the remit of the Audit Committee. These
rules were also updated on 6 December 2024 to take into
account the changes introduced by France’s "Attractiveness
Act” relating to the Board's decision-making procedures. The
new provisions concerning written consultation of Directors
will be put to the vote of the Annual General Meeting of
29 April 2025, in the twenty-third resolution. As was the case
for previous versions, the Internal Rules are made public in full
in this paragraph.

1 Remit and authority of the Board
of Directors

1.1 General powers of the Board

The Board defines the business strategy of the Company
and monitors its implementation, in accordance with the
best interests of the Company, taking social and
environmental issues into consideration.

Subject to the powers expressly conferred to Annual
General Meetings and within the limit of the Company’s
corporate purpose, the Board deals with all matters
regarding the smooth running of the Company and settles
issues concerning the Company through its decisions. All
year round, the Board carries out the controls and
verifications it deems appropriate.

The Board ensures, as applicable, that a mechanism for the
prevention and detection of corruption and influence-
peddling is in place.

The Board also ensures that the executive corporate
officers implement a policy of non-discrimination and
diversity as regards gender balance in management bodies.

The Corporate Governance Report outlines the Board’s
activity.

The Board prepares and convenes Annual General
Meetings and sets the agenda. It puts the parent company
and consolidated financial statements to the vote and
presents its Management Report to which the Corporate
Governance Report is appended to the meeting.

The Board sets the remuneration of corporate officers. It
reports on its policy and decisions in its Management Report
and in the Corporate Governance Report. The Annual
General Meeting is consulted every year on the components
of remuneration due or allocated to each corporate officer
for the past financial year. The Board is a collegial body
which is legally unable to delegate its authority, except to
General Management in those cases expressly provided for
by law. Within the scope of its work, it may decide to set up
Committees which do not have decision-making powers but
provide useful information to support the Board with
discussions and decisions. The Board decides on the
composition of the Committees and the rules with regard to
their operating methods.

The Board may ask one or more of its members or third
parties to carry out special assignments or projects aimed in
particular at studying one of more specific topics.



1.2 Relations between General Management
and the Board

1.2.1. Forms of General Management

General Management of the Company is carried out under
the responsibility of either the Chairman and Chief
Executive Officer, or by another individual with the position
of Chief Executive Officer where the two roles are separate.
French law does stipulate whether the positions of
Chairman of the Board and Chief Executive Officer must be
one role or two separate roles, meaning the Board is free to
choose between either organisational structure for its
General Management, depending on which is better suited.

Whether General Management is carried out by a Chairman
and Chief Executive Officer or a Chief Executive Officer,
the Board has the same prerogatives. It may in particular
take all specific measures aimed at ensuring an ongoing
balance of power.

1.2.2. Powers of General Management

General Management, which may be carried out by the
Chairman and Chief Executive Officer or by a Chief
Executive Officer, is granted the broadest powers to act in
the name of the Company in any circumstances. It must
exercise these powers within the limit of the Company’s
corporate purpose subject to the powers expressly granted
by French law to General Shareholders’ Meetings and the
Board of Directors.

The Board has the possibility limit the powers of General
Management. Thus, transactions which may materially
impact the scope of consolidation of the Company, in
particular, transactions involving an amount in excess of
€250,000,000 and all new transactions which are outside
the normal course of business for an amount in excess of
€50,000,000, must be submitted to the Board. In any
event, the Board of Directors must be informed of the
conclusion and implementation of all transactions.

General Management represents the Company in its
dealings with third parties.

Upon a proposal by the Chief Executive Officer, the Board
may appoint one or more individuals responsible for
assisting the Chief Executive Officer, who will hold the
corporate office of Deputy Chief Executive Officer(s).

1.2.3. Duties of General Management

Whatever the form of organisation chosen (Chairman and
Chief Executive Officer or Chief Executive Officer), General
Management is required to provide each Director with all
the documents and information they require to carry out
their duties.

More specifically, General Management provides Board
members with information that may prove useful as they
prepare meetings, or whenever the importance or urgency
of the information so requires. This provision of ongoing
information also includes any relevant information
concerning the Company, and in particular press articles
and reports containing financial analysis.

General Management allows Board and its Committees to
meet with senior managers at L'Oréal, within the strict
framework of their duties. In consultation with General
Management, the Board and the Committees may use
external consultants if they consider it necessary.

Corporate governance

Organisation and modus operandi of the Board of Directors

The Board is informed of the Company’s financial position
and cash position at the close of the annual financial
statements and the review of the interim financial
statements, or at any other time it is necessary to do so.

2 Composition of the Board

2.1 Directors

The Directors of the Company:
e provide their expertise and professional experience;

e are required to act with due care and attention and
participate actively in the work and discussions of the
Board;

e have complete freedom of judgement.

This freedom of judgement enables them in particular to
participate, completely freely, in the decisions and work of
the Board, and, where applicable, its Committees.

2.1.1. Independence

The Board reviews the independence of each of its
members every year, after obtaining the opinion of the
Nominations and Governance Committee, in particular in
light of the independence criteria in the AFEP-MEDEF Code
and taking L'Oréal's specific needs into account. The
findings of this evaluation are reported to the shareholders
and made available to the general public.

2.1.2. Diversity

The Board focuses closely on its targets in terms of
composition, for both itself and for its Committees, in
particular in terms of gender equality, nationalities and a
diverse range of skills. The objectives, terms and conditions,
and results of its policy in this area are made public in the
Corporate Governance Report and included in the Universal
Registration Document.

2.1.3. Terms of office

The length of the term of office of Directors is four years.
However, terms of office are staggered in order to avoid
renewing too many Directors at once and instead renew
Directors harmoniously.

In principle, it is agreed by the Board members that Directors
are to resign from the Board before the Annual General
Meeting following their 73 birthday and that they not stand for
re-appointment if this means they will not be able to carry out
their duties for at least two years.

In any event, in accordance with French law and the Articles
of Association, the total number of Directors who are over
70 years of age may not exceed one-third of the Directors
in office.

2.2 Chairman of the Board

The Board of Directors must elect a Chairman from among
its members.

The Chairman of the Board organises and oversees the
Board’s work and reports thereon to the Annual General
Meeting.

The Chairman sets the dates and the agenda for Board
meetings and leads the discussions.

The Chairman is actively involved in defining the Company’s
growth strategy and encourages and strengthens, inter
alia, links between the Company and the main market
players.
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The Chairman oversees the work of the Company’s bodies
responsible for corporate governance and ensures, in
particular, that Directors are able to carry out their duties.
He may request that any document or information that is
likely to assist the Board of Directors in preparing meetings
is shared.

The Chairman of the Board must strive as far as possible to
promote the values and image of the Company at all times.
His views are expressed in this capacity.

He is provided with the material resources required to
perform his duties.

The Chairman of the Board takes care, particularly where
roles of Chairman and Chief Executive Officer are
separated, to develop and maintain a relationship built on
trust and regular interaction between the Board and
General Management, in order to ensure the continuous
and ongoing implementation of the strategies defined by
the Board.

3 Rights and obligations of the Directors

3.1 Knowledge of and compliance with
regulatory texts, recommendations
and obligations
Each of the members of the Board declares that they have
read the following documents:
o the Company’s Articles of Association;

e the legal and regulatory texts that govern French
"sociétés anonymes" (public limited companies) within the
framework of the Board of Directors operations and, in
particular, the rules relating to:

e the number of offices that may be held simultaneously,

e the agreements and transactions concluded between
the Director and the Company,

e the definition of the powers of the Board of Directors,

e the holding and use of inside information, which are
discussed in section 3.6;

e the recommendations defined in the AFEP-MEDEF Code;
o L'Oréal’'s Code of Ethics;
o L'Oréal’s Stock Market Code of Ethics; and

e the provisions of these Internal Rules.

3.2 Respect for the interests of the Company

The Directors are required to act in the interest of the
Company and all its shareholders at all times.

The Directors are required to notify the Board of any
situation that may constitute a conflict of interest, even if
such conflict is only potential, and must refrain from
participating in the corresponding deliberations.

Directors must inform the Board every year of the offices and
positions they hold in other companies and of any conflicts of
interest, even if only potential, that they have identified (see
Annual Report on independence under Article 4.4).

Furthermore, the Board carries out an annual analysis of
any business relationships between L'Oréal and companies
in which Directors hold directorships or perform functions,
to ensure these relationships are not significant. It reports
on its findings in the Universal Registration Document.
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3.3 Obligations of due diligence and provision
of information

Directors are required to devote the necessary time and
attention to their duties.

They must limit how many other directorships they hold, so
as to ensure their availability.

Directors may not hold more than four other directorships in
listed companies outside the Group, including in foreign
companies. Where required, any Directors concerned are
given time to bring their situation into compliance with this
rule.

Directors must keep the Board informed of the directorships
they hold in other companies, including any involvement in
Board Committees of any French or foreign companies.

Corporate officers may not hold more than two other offices
as in listed companies outside the Group, including in foreign
companies. Directors must seek the Board’s approval before
accepting a new corporate office in a listed company.

Each Board member undertakes to be diligent:

e by attending all Board meetings, online (videoconference
or telecommunication) where necessary, except in
unavoidable circumstances;

e by attending all General Shareholders’ Meetings, as far as
possible;

e by attending the meetings of the Board Committees of
which they are a member.

The Corporate Governance Report gives shareholders all
the relevant information on the Directors’ individual
participation in these sessions and meetings.

When it comes to making decisions, Directors must ensure
that they have all the information they consider essential in
relation to the smooth conduct of the work of the Board or
the Committees. If this information is not made available to
them, or they consider this to be the case, they must request
the relevant information from the Chairman of the Board,
who is required to ensure that the Directors are in a position
to carry out their duties.

3.4 Training for Directors

All  Directors, and in particular those representing
employees, can benefit, on their appointment or throughout
their term of office, from the training programmes relevant
to their position.

These training programmes are organised, proposed and
covered by the Company.

3.5 Obligation of discretion and confidentiality

The Directors undertake not to express themselves
individually other than in the internal deliberations of the
Board on questions raised at Board meetings.

Outside the Company, only collegial expression is
acceptable, particularly in the form of press releases
intended to provide markets with information.

With regard to information not in the public domain to
which Directors have access as a result of their duties, the
Director must consider him/herself to be bound by strict
professional confidentiality, which is more demanding than
the legal duty of discretion. This obligation applies to all
persons called on to attend Board meetings, and covers all
information of a confidential nature and all information
presented as confidential by the Chairman of the Board.
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Beyond this legal obligation and to ensure the quality of the
discussions of the Board of Directors, all information given
to Board members and the opinions they express must be
kept strictly confidential.

This obligation applies to any person invited to attend a
Board meeting.

3.6 Stock market ethics

3.6.1.

The Company has put in place a Stock Market Code of
Ethics that is regularly updated, in particular to take into
account changes in the regulations in force. This Code was
updated following the applicability, as from 3 July 2016, of
European Regulation (EU) No. 596/2014 on market abuse
(Market Abuse Regulation). The Board members comply
with the Principles of Stock Market Ethics "related to inside
information" provided for by this code.

Principles

Inside information must only be used by the Director in the
performance of his duties. Such information must in no case
be communicated to a third party other than in order to
perform their duties, and for no other purpose or activity
than those for which it is held.

All Directors must refrain from trading in, having others
trade in, or enabling others (including through
recommendations or encouragements) to trade in the
securities of the Company on the basis of this information,
until such time as the information has been made public.

It is the personal responsibility of each Director to determine
whether the information they hold is inside information or
not, and accordingly whether they may or may not use or
transmit any of the information, and whether they may or
may not trade or have others trade in the Company’s
securities.

3.6.2. Abstention periods

During the period preceding the publication of any inside
information to which Directors have access, in their capacity
of insiders, the members of the Board must by law refrain
from all trading in the Company’s securities.

Furthermore, in accordance with the Market Abuse
Regulation and the recommendations of the French
Financial Markets authority, they are prohibited from
trading in the Company’s shares over the following periods:

e a minimum of 30 calendar days before the date of
publication of the press release on the annual and half-
year results;

e a minimum of 15 calendar days before the date of
publication of the press release on quarterly financial
information.

Directors are only authorised to trade in L’Oréal shares the
day after the press release is published.

3.6.3. Insider trading

Directors have been informed of the provisions in force
relating to the holding of inside information, insider trading
and the unlawful disclosure of inside information: Articles
465-1 et seq., L. 621-14 and L. 621-15, Il c of the French
Monetary and Financial Code and Articles 7 et seq. of the
Market Abuse Regulation.
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3.6.4. Obligation to declare trading in the securities
of the Company

In accordance with the applicable regulations, Directors and
closely associated persons, as defined by Article 3.1.26 of
the Market Abuse Regulation, must inform the AMF® of all
acquisitions, sales, subscriptions or trades of the Company’s
shares and transactions involving related instruments
where the cumulative amount of such transactions is higher
than €20,000 for the current calendar year.

Directors and closely associated persons must submit their
declarations to the AMF by email within three trading days
following completion of the transaction.

These individuals must also provide a copy of this
declaration to the Secretary of the Company’s Board of
Directors at the same time.

The declarations are then posted on the AMF’s website and
are included in an annual summary in the Company’s
Management Report.

3.6.5. Appointment of an Internal Stock Market
Ethics Advisor

L'Oréal has appointed an internal Stock Market Ethics
Advisor, who is responsible for assisting anyone who
requests support, in complete confidentiality, to analyse and
assess their situation, without prejudice to the principle of
personal accountability.

3.7 Holding of a minimum number of shares

In accordance with the AFEP-MEDEF Code and
independently of any obligation to hold shares under the
Articles of Association, the Directors must personally be
shareholders of the Company and hold a significant number
of shares.

Each Director must own at least 250 shares in the
Company: at least 125 shares on the date of their election
by the Annual General Meeting, and the remaining 125
shares no later than 24 months after this date.

The decision as to whether the shares held by the Director
should be registered or deposited, in full or in part, is the
responsibility of the Director.

This stock ownership obligation
Directors representing employees.

is not applicable to

4  Operating methods of the Board
of Directors

4.1 Convening the Board

The Board is convened by any appropriate means. Notices
convening a meeting may be transmitted by the Board
Secretary of Directors. They are sent in writing at least
eight days prior to a meeting, except in particular
circumstances. The notices specify the venue of the
meeting, which may be the headquarters or any other
venue.

All the documents that are necessary to inform Directors
about the agenda and about any questions submitted to
the Board for review are enclosed with the convening notice
or are sent or provided to the Directors within a reasonable
period of time prior to the meeting.

Via the AMF’s secure website, ONDE, subject to confirmation of identity by sending an email to: ONDE_Administrateur_Deposant@amf-france.org.
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These documents may be provided to them on a secure
digital platform, within a reasonable period of time prior to
the meeting. In exceptional cases, they may be provided at
the meeting.

4.2 Board meetings and method of
participation

The Board meets as often as required in the best interest of
the Company, and at least five times per year.

The dates of the Board meetings for the following year are
set no later than the beginning of the summer, except in the
case of Extraordinary Meetings.

The frequency and length of Board meetings must allow for
an in-depth review and discussion of the matters that fall
into the remits of each of the Committees.

The Directors meet once a year without any executive
corporate officers, Directors representing the employees or
other Group employees in attendance.

In accordance with the applicable legal and regulatory
provisions, Directors who take part in Board meetings
through telecommunication facilities are deemed to be
present for the purpose of calculating the quorum and
majority. The telecommunication facilities used must be
such that the Directors can be identified and actually take
part in the meeting, i.e., the system must at least transmit
participants' voices and retransmit the Board's discussions
and debates in an unbroken and simultaneous manner.
However, the Board can decide, at its discretion, to rule out
this method of participation.

A Director who takes part in a meeting through
telecommunication facilities must ensure that the
discussions remain confidential.

In_accordance with the applicable legal and regulatory
provisions and the Company's Articles of Association, unless
any Director raises an objection, any decision of the Board
of Directors may be taken by way of a written consultation,
including electronically®. The Board Secretary counts the
votes of the Directors on the proposed resolution and
informs the Board of the result of the vote.

4.3 Minutes of Board meetings

Minutes are kept for each Board meeting.

The minutes of the meeting mention the use of
videoconference or telecommunication facilities and the
name of each Board member who participated in the
meeting by such means. The minutes also indicate whether
any technical incidents occurred during a meeting held by
means of videoconference or telecommunication facilities,
and if such incidents disrupted the course of the meeting.

The minutes of the deliberations include a summary of the
debates and specify the decisions that were made. They
mention the questions raised and the reservations
expressed by participants.

The draft minutes of the last Board meeting are sent or
given to all Directors no later than the date when the next
meeting is convened.

The Board Secretary is granted the power to issue and
certify copies or extracts of the minutes of Board meetings.

Decisions taken by means of written consultation with the
Directors are recorded in minutes that are stored under the
same conditions as other decisions taken by the Board of
Directors.

4.4 Board Secretary

The Secretary is appointed by the Board. He/she assists the
Chairman in organising the Board’s work, in particular with
drawing up the annual work programme and setting the
dates of Board meetings.

With the support of General Management, he/she ensures
the quality and production, sufficiently in advance, of the
documents and drafts put to the vote of the Board at its
meetings.

He/she prepares the draft minutes of Board meetings,
which are submitted for the Board’s approval.

He/she is responsible for the secure IT platform made
available to the Directors.

He/she monitors on an ongoing basis changes in the
regulations and reflections in the marketplace with regard
to the corporate governance of listed companies.

The Secretary organises, together with the Chairman, the
annual assessment of the Board’'s work and receives the
annual reports on independence from each Director (see
Article 3.2).

Every Director may consult the Board Secretary at any time
with regard to the scope of the rights and obligations linked
to his/her role.

4.5 Annual assessment on how the Board
operates

Each year, the Board carries out an evaluation of its ability
to respond to the expectations of shareholders by reviewing
its composition, its organisation and its modus operandi.

At its last meeting for the year and on the basis of a
summary of the interviews that are organised and conducted
with each Director prior to this meeting, the Board discusses
points of view and opinions expressed, based on a guide
which includes the recommendations adopted by the AFEP-
MEDEF Code. It draws the conclusions from this with the aim
of improving the conditions for the preparation and
organisation of its work and that of its Committees.

The results of the evaluation, together with aspects that
remain to be approved, are passed on to the shareholders in
the Annual Report and at the time of the Annual General
Meeting.

5 Board Committees

When the Board sets up Committees, it appoints the
members of these Committees and determines their duties
and responsibilities.

These Committees act within the remit granted to them by the
Board and therefore have no decision-making power. The
Committees may not at any time take over the powers of
General Management as set out in section 1.2.2. of these Rules.

All Committee members are Directors. They are appointed
by the Board in person and may not be represented. All
Board members have the necessary qualifications due to
their professional experience. They actively take part in
Committee meetings with complete freedom of judgement
and act in the interest of the Company.

(1) Subject to the approval of the 23" resolution by the Annual General Meeting on 29 April 2025.
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The Secretary of each Committee is appointed with the
approval of the Chairman/Chairwoman of the Committee.
The Board Secretary may also be a Committee Secretary.

Each Committee decides upon the frequency of its
meetings. These meetings are held at the Company’s
headquarters or at any other place decided by the
Chairman/Chairwoman of the Committee.

The Chairman/Chairwoman of each Committee prepares
the agenda for each meeting.

The Committees may make contact, in the exercise of their
duties, with the Company’s main senior managers, in
agreement with the Chairman/Chairwoman of the Board
and after informing General Management and will report on
such contacts to the Board.

The Board may entrust a Committee Chair, or one or more
of its members, with a special assignment or project to carry
out specific research or study future possibilities. The
designated individual will report on this work to the
Committee concerned to allow the Committee to deliberate
on this work and in turn report thereon to the Board.

For each Committee meeting, Committee members may
decide to invite third parties to attend where necessary or
on an advisory basis, whenever they see fit.

In its field of expertise, each Committee makes proposals
and recommendations and expresses opinions as the case
may be. For this purpose, it may carry out or request any
studies that may assist the Board's deliberations. When
they use the services of external consultants, the
Committees must ensure that their service is objective.

5.1 Strategy and Sustainability Committee

5.1.1. Remits

The remit of the Strategy and Sustainability Committee is to
use its analyses and debates to highlight the Group’s
strategic priorities, including its multi-annual strategic
priorities for corporate social responsibility, as submitted to
the Board of Directors, and to monitor the implementation
and advancement of significant operations in progress.

The Committee examines:

e the main strategic lines of development, options and
projects presented by General Management, and their
economic, financial, social and environmental
consequences;

e opportunities for acquisitions or investments that involve
significant amounts or represent a departure from the
Group’s usual business operations, and the conditions
relating to their implementation;

e financial transactions that could significantly change the
balance sheet;

e the Company’s sustainability commitments in light of the
issues specific to the Group’s business activities and its
objectives, and the means and resources put in place; and

e the proposed strategic priorities to be defined by the
Board with a view to consulting the Economic and Social
Committee.

More generally, the Committee debates all issues
considered essential for the future strategy of the Group
and for preserving its main financial balances.

Corporate governance
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5.1.2. Work organisation

It meets when convened by the Chairman/Chairwoman of
the Committee, whenever he/she or the Board deem it
necessary.

The agenda of the meetings is set by the Chairman/
Chairwoman of the Committee, or together with the Board
of Directors where the Board calls the meeting.

The Strategy and Sustainability Committee reports on its
work to the Board whenever necessary at least once a year.

5.2 Audit Committee

5.2.1. Remits

The Audit Committee, acting under the responsibility of the
members of the Board, is responsible for monitoring issues
relating to the preparation and control of accounting,
financial and sustainability reporting, the Internal Control
and risk management systems and the Statutory Auditors.

The Audit Committee must ensure that General
Management has the means to be able to identify and
manage the economic, financial, legal and sustainability
risks the Group faces, both within and outside France, in the
conduct of its normal or exceptional operations.

Without prejudice to the authority of the Board of Directors,
this Committee is responsible in particular for:

e monitoring the process for developing financial
information and sustainability reporting, including in
digital  format, where applicable, and making
recommendations to ensure the integrity of these
processes.

The Committee is informed of the accounting rules
applicable within the Group. Any issues that may be
encountered in the due and proper application of such rules
are referred to this Committee. It examines any proposals
for a change in accounting principles or in accounting
methods and stays informed, in particular of accounting
principles at the national and international level.

The Audit Committee’s review of the financial statements is
accompanied by a presentation from the Chief Financial
Officer describing the Company’s significant off-balance sheet
commitments;

e monitoring the efficiency of the Internal Control and risk
management systems, as well as Internal Audit, with
regard to the procedures for developing and processing
accounting and financial information and sustainability
reporting, including in digital format, without its
independence being undermined;

e monitoring the Group’s main risk exposures and
sensitivities. The Committee reviews, in particular, the
programme and objectives of the Internal Audit
Department and reviews the main topics that it identifies
as well as the methods and procedures used by Internal
Control systems.

It conducts an annual review of the risk factors section of
the Management Report and of Internal Control and risk
management procedures.
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The Audit Committee’s review of the financial statements is
accompanied by a presentation from the Chief Financial
Officer describing the Company’s exposure to significant
risks;

e monitoring the performance of the statutory audit of the
annual and consolidated financial statements by the
Statutory Auditors and the independent third-party, as
well as sustainability reporting certification.

It reviews the audit plan and the work programme of the
Statutory Auditors and, where applicable, the independent
third-party, the findings of their audits, their
recommendations and the follow-up action taken further to
such recommendations.

It reviews the breakdown of fees billed by the Statutory
Auditors and, where applicable, the independent third-
party.

It takes into account the findings and conclusions of the
French regulatory body for statutory auditors (Haute
Autorité de I'’Audit) following the audits carried out;

e ensuring that the Statutory Auditors and, where
applicable, the independent third-party, comply with
their independence requirements.

[t makes a recommendation with regard to the Statutory
Auditors and, where applicable, the independent third-
party, proposed for appointment by the Annual General
Meeting, and makes further recommendations for the
renewal of such appointments;

e approving the provision of services, in accordance with
the "Code of Conduct for the provision of services that
may be entrusted to the Statutory Auditors of the L'Oréal
Groupe and to their networks".

The Committee decides on this point after analysing the
risks related to the independence of the Statutory Auditors
and of any independent third-party, and the safeguards
applied by them. The Committee may therefore approve
each service on a case-by-case basis or approve a set of
services as a whole;

e reporting regularly to the Board on the progress of its
work. It also reports on the repercussions of the audit and
sustainability reporting certification, as well as on the way
in which this audit contributed to the integrity of financial
information and sustainability reporting. It reports on the
role that it has played in this process. The Committee
informs the Board of Directors without delay of any
difficulties encountered.

This monitoring makes it possible for the Committee to issue
recommendations, where necessary, concerning the
improvement of existing processes and the possible setting
up of new procedures.

The Audit Committee can be consulted for all questions
relating to procedures for controlling risks of an unusual
nature, particularly when the Board or General
Management considers it appropriate to submit such
questions to this Committee.

5.2.2. Composition

All Directors who sit on this Committee have the necessary
qualifications due to their professional experience and their
good knowledge of the Group’s accounting and financial
procedures.

As soon as they are appointed, the members of the Audit
Committee must receive specific information on the
Company’s accounting, financial or operational
particularities.
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The appointment or re-appointment of the Chairman/
Chairwoman of the Audit Committee, proposed by the
Nominations and Governance Committee, must be subject
to a specific review by the Board.

The Chairman/Chairwoman and Chief Executive Officer, or
the Chief Executive Officer where the roles are separated, is
not a member of the Audit Committee.

5.2.3. Work organisation

The Chairman/Chairwoman of the Audit Committee issues
guidelines for the Committee’s work each year, based on
his/her judgement concerning the importance of the
specific types of risk faced, subject to approval from
General Management and the Board.

The Committee meets when convened by its Chairman/
Chairwoman, whenever the Chairman/Chairwoman or
Board deem it necessary.

The agenda of the meetings is set by the Chairman/
Chairwoman of the Committee, or together with the Board
of Directors where the Board calls the meeting. The agenda
is sent to the Committee members before the meeting,
together with the information which will be useful for their
debates.

To carry out its remit successfully, the Audit Committee may
also, subject to approval from General Management, obtain
information from people who are able to assist it in the
performance of its tasks, and in particular senior managers
in charge of economic and financial issues and those in
charge of information processing.

5.2.3.1. Relations with the Statutory Auditors and,
where applicable, the independent third-party

The Committee regularly interviews the Statutory Auditors
and, where applicable, the independent third-party,
sometimes without management being present.

The Statutory Auditors and, where applicable, the
independent third-party, inform the Audit Committee of:

e the general work programme implemented as well as the
various sampling tests they have carried out;

e the changes which they consider should be made to the
financial statements to be approved or any other
accounting documents, making any appropriate
observations on the valuation methods used to prepare
them;

e any irregularities and inaccuracies they may have
discovered;

e the conclusions resulting from the above observations and
corrections to be made to the results for the period
compared to those for the previous period.

The Statutory Auditors and, where applicable, the
independent third-party, also assess, with the Audit
Committee, risks related to their independence and the
protective measures taken to mitigate these risks. For this
purpose, the Committee obtains a statement of
independence from the Statutory Auditors and, where
applicable, the independent third-party.

They inform the Committee of significant Internal Control
weaknesses related to the procedures for preparing and
processing accounting and financial information and
sustainability reporting, and provide the Committee with the
documents required by law every year.



5.2.3.2. Activity Report

The Audit Committee regularly reports to the Board on the
progress of its work and takes note of the Board’s
observations.

The Committee informs the Board without delay of any
difficulties encountered.

In its report, the Audit Committee makes the
recommendations it considers appropriate with regard to:

e the suitability of the various procedures and of the system
as a whole for achieving the objective of managing
information and risk;

e the effective application of the procedures in place, and
where applicable, the means implemented to achieve this
aim.

It also formulates in its report all recommendations and
proposals aimed at improving the effectiveness of the
various procedures or at adapting them to a new situation.

If the Committee detects a substantial risk over the course
of its work which in its view is not adequately handled, it
notifies the Chairman of the Board accordingly.

5.3 Nominations and Governance Committee
5.3.1. Remits

The main tasks of the Nominations and Governance
Committee, within the context of the work of the Board, are
to:

e review and propose candidates for appointment as new
Directors to the Board. For this purpose, the Committee
prepares a list, which is continually updated, of persons
who could be appointed as Directors under the diversity
policy applied to the Board of Directors and detailed in
the Management Report. The Nominations and
Governance Committee may commission one or more
international firms that specialise in scouting for
independent Directors and may also collect possible
suggestions from the Directors. The Committee evaluates
candidates' knowledge and expertise in terms of the
Board's needs, identified in line with the diversity policy.
The Nominations and Governance Committee makes its
recommendations to the Board in the context of the
selection of future new Directors;

e make recommendations on the diversity policy that is
applied to the Board of Directors;

e provide the Board with clarifications on the conditions of
performance of General Management and the status of
the corporate officers;

e issue an opinion on proposals made by the Chairman of
the Board for the appointment of the Chief Executive
Officer;

e ensure the implementation of a procedure for the
preparation of succession plans for corporate officers in
the event of an unforeseen vacancy;

e ensure that the AFEP-MEDEF Code to which the
Company refers is applied;

e discuss governance issues related to the functioning and
organisation of the Board;

e decide on the conditions under which the regular
evaluation of the Board is carried out;
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e discuss the classification of Directors as independent,
which is reviewed by the Board every year prior to
publication of the Annual Report;

e conduct a review of the Committees that are in charge of
preparing the Board’s work;

e review the implementation of the procedure for regular
evaluation of current agreements concluded under
normal terms;

e review the rules of ethical conduct, as set out in the Code
of Business Ethics, and the Group’s strong values, such as
respect and integrity, which must be widely shared,
understood and put into practice;

e prepare the Board's decisions with regard to updating its
Internal Rules.

5.3.2. Work organisation

The Committee meets when convened by its Chairman/
Chairwoman, whenever the Chairman/Chairwoman or
Board deem it necessary.

The agenda of the meetings is set by the Chairman/
Chairwoman of the Committee, or together with the Board
of Directors where the Board calls the meeting.

The Committee may meet at any time it considers to be
appropriate, for example to assess the performance of the
Company’s senior managers.

The Chairman/Chairwoman of the Board is involved with its
work, except where it concerns him or her personally.

The Committee must regularly report on its work to the
Board and make proposals to the Board.

5.4 Human Resources and Remuneration
Committee

5.4.1. Remits

The Board freely determines the remuneration of the
Chairman/Chairwoman, the Chief Executive Officer and the
Deputy Chief Executive Officers.

Within this framework, the main tasks of the Human
Resources and Remuneration Committee are to make
proposals with regard to the following in particular:

e the fixed and variable remuneration of the Chairman/
Chairwoman of the Board and any other benefits he or
she receives;

e the fixed and variable remuneration of the Chief
Executive Officer and any other benefits he or she
receives (pension, severance indemnities, etc.);

e the amount of the remuneration budget for Directors to
be submitted to the Annual General Meeting and the
method of distribution;

e the implementation of long-term incentive plans.

The Committee considers questions relating to the
remuneration of corporate officers while they are not
present at the meeting.

The Committee also considers all of the other components
of the Human Resources policy, including employee
relations, recruitment, diversity, talent management and
fostering employee loyalty. As part of this review, the
Committee is informed, in particular, of the remuneration
policy for the main managers who are not Directors or
corporate officers.
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5.4.2. Work organisation

The Committee meets when convened by its Chairman/
Chairwoman, whenever the Chairman/Chairwoman or
Board deem it necessary. The agenda of the meetings is set
by the Chairman/Chairwoman of the Committee, or
together with the Board of Directors where the Board calls
the meeting.

The Committee may meet at any time it considers to be
appropriate, for example to assess the performance of the
Company’s senior managers.

The Chairman/Chairwoman of the Board is involved with its
work, except where it concerns him or her personally. The
Committee is required to report regularly on its work to the
Board and make proposals to the Board.

6 Remuneration of Directors

Directors receive a remuneration for their duties, the
amount of which is approved by the Ordinary General
Meeting and allocated as decided by the Board.

The main component of this remuneration is a variable
portion determined on the basis of attendance at Board
and Committee meetings.

The Board of Directors may award exceptional
remuneration for specific assignments or offices entrusted
to the Directors and subject to related-party agreements.

The Directors have the possibility of asking for
reimbursement of the expenses necessary for the exercise
of their corporate office upon presentation of supporting
documents.

2.4 Remuneration of Directors and corporate officers

241

Pursuant to Article L. 22-10-8 of the French Commercial
Code, the Annual General Meeting of 29 April 2025 is called
to approve the remuneration policies for Directors and
corporate officers as established by the Board of Directors
(14" to 16™ resolutions), i.e., the remuneration of:

e the Directors;
o the Chairman of the Board of Directors; and
e the Chief Executive Officer.

These policies describe all the components of remuneration of
the Directors and corporate officers, and explain the
decision-making process followed to determine, review and
implement them.

For the record, the Annual General Meeting of 23 April 2024
approved the remuneration policy for Directors by 99.90% of
votes cast, for the Chairman of the Board of Directors by
97.90% and for the Chief Executive Officer by 93.11%. As it
does each year, on the basis of the work carried out by the
Nominations and Governance Committee, in 2024 the Board
of Directors analysed the results of the votes for all of the
resolutions approved at the Annual General Meeting, paying
particular attention to any resolutions that had an approval
rate of less than 80% of the free float. In 2024 none of the
resolutions relating to Directors' and corporate officers’
remuneration had an approval rate less than or equal to this
80% threshold.
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Remuneration policies for Directors and corporate officers

At its meeting on 13 March 2025, on the recommendation of
the Human Resources and Remuneration Committee, the
Board of Directors decided to:

e make the changes to the remuneration policy applicable to
Directors that are described in section 2.4.1.7;

e keep unchanged the remuneration policy applicable to the
Chairman of the Board of Directors, as described in section
2.412.2;

e make the changes to the Chief Executive Officer's
remuneration policy that are described below and detailed
in section 2.4.1.2.1.

At its meeting on 13 March 2025, on the recommendation of
the Human Resources and Remuneration Committee, the
Board of Directors decided to propose to the Annual General
Meeting on 29 April 2025, when the shareholders will be
asked to re-appoint Nicolas Hieronimus as a Director,
changes to the Chief Executive Officer's remuneration policy.

Each of the components of the Chief Executive Officer's
remuneration package has been analysed in depth to ensure
notably that it is competitive both within the Group and with
regard to the market, and that it is directly aligned with the
Group's overall business strategy and shareholders' interests.

If the Annual General Meeting of 29 April 2025 approves the
remuneration policy for the Chief Executive Officer, all of the
policy's components will apply from 1 January 2025.
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Main proposed changes to the Chief Executive
Officer’s remuneration policy to be submitted

for approval at the 29 April 2025 Annual

General Meeting Comments
Benchmark To replace Danone, Reckitt Benckiser and The current panel, which has remained the same since 2019, has
panel Kimberley Clark by Essilor Luxotica, Novartis gradually become less suitable for benchmarking the growth and
and PepsiCo development of L'Oréal's business. In September 2024, L'Oréal was

positioned between the median and the 3™ quartile of the panel in
terms of sales and number of employees, and above the 3™ quartile in
terms of market capitalisation.

In addition, this panel is heavily weighted towards fast-moving
consumer goods companies, which means that a rebalancing is
required in view of the changes in the Group’s sales and their
breakdown between the Divisions (in particular the Dermatological
Beauty Division and the L'Oréal Luxe Division).

The recommended changes to the benchmark panel put forward by
the Human Resources and Remuneration Committee to the Board
were based on proposals by the consultancy firm, Mercer, with a view
to making the comparative analysis more consistent and relevant. In
its search for new members of the benchmark panel, the Committee
focused on companies with large brand portfolios in the
pharmaceutical or luxury retail sectors, or with a strong brand
identity. At the same time, it decided to keep the same number of
companies in the panel as before, as well as the same geographic
coverage as it considers this to be representative of the Group's
international footprint.

Annual fixed To raise the Chief Executive Officer's annual The Board particularly took into account the fact that:
remuneration fixed remuneration to €2.3 million, ie, an ¢

! the Chief Executive Officer's skills and experience in his role have
increase of 15%.

increased and been strengthened over the past four successful
years of his leadership, as reflected in (i) the findings of the Board
of Directors’ 2024 self-assessment (see section 2.3.5), (i) the
growth percentages (on a reported basis) between 2021 and 2024
for sales (34.7%), operating profit (41%) and EPS (43.5%), and (i)
the Group’s top-class financial and ESG ratings (see section 1.1.6);

the responsibilities of the Chief Executive Officer have become
wider in an ever-more complex and highly competitive environment
which demands constant change and adaptation for the Group;

e L'Oréal is exploring adjacencies to its position as a pure beauty
player, in line with the Group's mantra of "seize what is starting™"
(saisir ce qui commence);

the Chief Executive Officer’s fixed remuneration has remained the
same since he was first appointed in 2021, and by principle, the new
amount of his fixed remuneration will remain unchanged for the
next four years;

e there has been an overall upward trend for fixed remuneration
within L'Oréal in view of the inflationary environment (a 13.7%
increase in France since 2021 according to INSEE):

e fixed remuneration for the members of the Executive Committee
based in France increased by an average of 14.5% between 2022
and 2025%;

o fixed salaries for employees based in France rose by an average
of 17% over the same period®.

() The annual cash remuneration increase for the Executive Committee is tracked globally across both fixed and variable remuneration. The contribution of fixed
remuneration to the cumulative annual global increases observed from 2022 to February 2024 js +14.5% for the continuously present Executive Committee members
during the period under consideration.

(2) Cumulative average annual increases in fixed compensation for employees based in France from 2022 to February 2025.
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Main proposed changes to the Chief Executive
Officer’s remuneration policy to be submitted

for approval at the 29 April 2025 Annual

Comments

General Meeting

Annual variable
remuneration

To give more stretch to the Chief Executive
Officer's annual variable remuneration, by:

e capping the variable amount that can be
awarded in the event of outperformance at
130.4% of his fixed remuneration (e,
€3 million) instead of 120% previously
(€2.4 million), representing a 25% increase;
This outperformance is assessed on a
criterion-by-criterion basis with no possibility
to offset between criteria;

setting a target variable amount of 113% of
fixed remuneration (i.e., €2.6 million) instead
of 100% previously (€2 million), representing
a 30% increase;

reinforcing the performance assessment
matrix that incorporates floor values for
each financial criterion below which no
amount would be due, in order to ensure that
underperformance is penalised at least as
harshly as outperformance is rewarded, with
no possibility to offset between criteria.

To simplify the non-financial criteria by
reducing the number of criteria based on the
L'Oréal for the Future programme.

Potential To reduce the ceiling on potential additional share

additional share grants to 3% of the total number of shares

grants granted during a given financial year, taking into
account any grants already awarded (instead of
5% previously).

Lock-up To strengthen the obligation for the Chief

obligation Executive Officer to hold the performance shares
granted to him by adding a two-year lock-up
period for 50% of the shares granted and fully
vested.

Clawback To introduce a clawback mechanism authorising

the Board of Directors, on the recommendation of
the Human Resources and Remuneration
Committee, to reduce or cancel certain
components of remuneration in the event of an
accounting fraud where the Chief Executive
Officer was aware of the situation and the
financial statements have to be restated.

mechanism

The Board’s aim is to:

e encourage outperformance, without excessive risk taking, in an
increasingly complex and tough operating environment, and to
penalise underperformance proportionately;

e ensure that the Chief Executive Officer's annual variable
remuneration is competitive in relation to the benchmark panel
(described in section 2.4.1.2.1A) by positioning the target amount
between the median and the 3™ quartile in accordance with his
remuneration policy;

e ensure consistency, both within the Group in comparison with the
maximum annual variable remuneration of Executive Committee
members, and outside the Group as compared with the variable
remuneration structure for the benchmark panel (target and
maximum amounts).

In view of considerations expressed by the Company's main investors
and by proxy advisory firms with voting rights, the Board, on the
recommendation of the Human Resources and Remuneration
Committee, wishes to improve transparency by clarifying details around
performance criteria trigger points, without however sharing expected
levels, which would breach business confidentiality.

The Board took into account the opinions of the main investors and
proxy advisory firms. It also ensured that the quantitative criteria
based on the L'Oréal for the Future programme that continue to
apply to the Chief Executive Officer’s variable remuneration are fully
aligned with the Group's overall business strategy.

In view of observations by the Company's main investors and by proxy
advisory firms, on the recommendation of the Human Resources and
Remuneration Committee, the Board of Directors decided to reduce the
ceiling on these potential additional share grants, which have never
actually been used.

In view of observations by the Company's main investors and by proxy
advisory firms, on the recommendation of the Human Resources and
Remuneration Committee, the Board of Directors wishes to strengthen
alignment with shareholders’ interests over the long term, including in the
event of the termination of the Chief Executive Officer’s corporate office.

In view of observations by the Company’s main investors and by proxy
advisory firms, on the recommendation of the Human Resources and
Remuneration Committee, the Board is proposing to introduce a clawback
mechanism to more closely align the remuneration structure with
shareholders' interests over the long term, and protect the interests of the
Company when required.

2.4.1.1 Remuneration policy for Directors

Directors receive remuneration®, the maximum amount of

which is approved by vote at the Ordinary General Meeting,
and which is allocated by the Board in accordance with the
remuneration policy.

At the 29 April 2025 Annual General Meeting, the Board of
Directors will propose an increase to the maximum amount of
the annual remuneration of Directors provided for in the
Directors’ remuneration policy. In the tenth resolution,
therefore, the Board will invite the shareholders to increase
this maximum annual amount from €1,700,000 set in 2023 to
€2,000,000. This decision was made by the Board to take
into account the increase in the number of Directors, in view
of the appointments submitted for approval at the Annual
General Meeting, residing or not in Europe, and the increase in
the number of Board meetings.

(1) Formerly known as “attendance fees”.
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This authorisation would supersede the authorisation given at
the 2023 Annual General Meeting.

On the recommendation of the Human Resources and
Remuneration Committee, the Board of Directors is seeking to
increase the variable portion of remuneration for the
members of the Strategy and Sustainability Committee, which
meets more frequently than the other Board Committees. If
the new remuneration policy is approved, the remuneration
for attending o Strategy and Sustainability Committee
meeting will rise from €16,000 to €20,000, with the variable
portion increasing from €10,000 to €14,000.
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In relation to the Directors' remuneration policy that will be put to the vote in the fourteenth resolution of the 29 April 2025 Annual
General Meeting, the Board will propose the following allocation methods (on a full-year basis, effective as from the close of the
Annual General Meeting):

Total for the Board of

Board of Directors Annual fixed sum Amount per Board meeting Directors*
€30,000 €6,500 €75,500
€10,000 (Directors located outside €100,000

Europe - presence at a meeting)

Total amount per

Variable annual amount™* :
Committee***

Board Committees Annual fixed sum

Audit €10,000 €20,000 €30,000
Strategy and Sustainability €6,000 €14,000 €20,000
Nominations and Governance €6,000 €10,000 €16,000
Human Resources and Remuneration €6,000 €10,000 €16,000
Based on seven meetings per year.

** Allocated on the basis of attendance at Committee meetings.

***  Based on a 100% attendance rate.
In accordance with the provisions of the AFEP-MEDEF Code, 2.4.1.2.1 Remuneration policy applicable

the majority of this remuneration for Directors comprises a
variable portion that depends on attendance at meetings.

Committee Chairs receive double the remuneration of
Committee Members.

Attendance at Board meetings for Directors located outside
Europe is remunerated at €10,000 per meeting, except for
participation by videoconference; in this case, attendance at
the Board meeting is remunerated at €6,500.

In the event of the meeting of an ad hoc Committee formed to work
on a specific matter that does not fall within the remit of any other
existing Committee, the Human Resources and Remuneration
Committee may propose to the Board the payment of additional
remuneration to the Directors who are members of this Committee,
in accordance with the overall budget.

2.4.1.2 Remuneration policy for executive
and non-executive corporate officers

The Board refers notably to the recommendations of the
AFEP-MEDEF Code for the determination of the
remuneration and benefits granted to executive and non-
executive corporate officers.

According to this Code, the corporate officers of a French
société anonyme & conseil d’administration (public limited
company with a Board of Directors) are: the Chairman and
Chief Executive Officer, the Chief Executive Officer, the
Deputy Chief Executive Officer(s) (executive corporate
officers) and the Chairman of the Board who is not also the

Chief Executive Officer (non-executive corporate officers).
The remuneration policies are designed to apply to:

o Nicolas Hieronimus, as Chief Executive Officer; and

e Jean-Paul Agon, as Chairman of the Board of Directors.

In accordance with the recommendations of the AFEP-MEDEF
Code, the Board ensures that the remuneration policy complies
with the principles of comprehensiveness, balance, comparability,
consistency, transparency and proportionality, and takes into
account market practices.

to the executive corporate officer

A/ Fundamental principles for determination of the
remuneration of the executive corporate officer

Specific requirements for appointments as executive
corporate officers for employees who have been very
succeeded throughout the various stages of their careers
in the Group

L’Oréal’'s ongoing policy has been to appoint to the positions
of executive corporate officers senior executives who have
been very successful throughout the various stages of their
careers in the Group.

The remuneration policy applicable to the executive corporate
officer is the logical result of this choice.

It must serve to attract L'Oréal's most talented employees to the
very top positions in General Management, without them being
deprived after a long career in the Group of the benefits to which
they would have continued to be entitled if they had remained
employees.

To achieve this objective, the Board of Directors decided to
maintain  the employment contracts of the executive
corporate officer with at least 15 years’ service at the time of
their appointment and ensured that the benefits under the
suspended employment contract are not combined with those
of the executive corporate office.

The Board of Directors has considered that the objective of
the AFEP-MEDEF Code's recommendations to avoid the
combination of benefits drawn from both an employment
contract and a corporate office could be fully achieved by
maintaining the suspended employment contract, and clearly
separating the benefits from the corporate office from those
from the employment contract.

This is why the Board of Directors has decided to make a clear
distinction between:

e on the one hand, the remuneration components related to
the corporate office: fixed and variable remuneration and
grant of performance shares; and

e on the other hand, the other benefits that may be due
pursuant to the suspended employment contract:
termination indemnities, retirement indemnities in the event
of voluntary retirement or retirement at the Company’s
request, financial consideration for the non-compete clause
and the defined benefit pension scheme.
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Remuneration in respect of the corporate office will in no
event be taken into consideration in the calculation of all
benefits that may be due under the employment contract
described above.

The reference remuneration to be taken into account for all
rights attached to the employment contract, in particular, for
the calculation of the aforementioned pension scheme, will be
based on the amount of remuneration ot the date of
suspension of the employment contract. This reference
remuneration is revised annually by applying the revaluation
coefficient in respect of salaries and pension contributions
published by the French state pension fund (Caisse Nationale
d'Assurance Vieillesse). The seniority applied will cover the
entire career, including the years spent as a corporate officer.

Information on the benefits that could be owed under the
suspended employment contract are discussed in
section 2.4.3.

The executive corporate officer is also considered in the same
way as senior executives during the term of his corporate
office, which allows him to continue to benefit from the
additional social protection schemes and, in particular, from
the defined contribution pension scheme, and the employee
benefit and healthcare schemes applicable to the Company’s
employees.

Remuneration that is consistent with the remuneration
of the Company’s senior executives

The remuneration policy for the executive corporate officer is,
where applicable, in line with the policy which was applied to
them as senior executives.

Their level of remuneration as an executive corporate officer
is set on the basis of the level of responsibilities they exercised
in the Company at the time of their appointment.

The remuneration policy is based on the same foundations
and instruments as those applied to the Company’s senior
executives. The remuneration principles are therefore stable
and durable.

The Board of Directors is informed every year of the Group’s
Human Resources policy. The Board is in a position to verify
the consistency between the remuneration of the executive
corporate officer and procedures in place, particularly for the
members of the Group’s Executive Committee, based on the
work by the Human Resources and Remuneration Committee
and the Nominations and Governance Committee.
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Competitive remuneration in comparison to a coherent
and stable reference panel

The remuneration of the executive corporate officer must be
competitive in order to attract, motivate and retain the best
talents in the Company’s top positions.

This remuneration is assessed as a whole, namely by taking
into account all the components that make it up.

To assess the competitiveness of this remuneration, a
coherent and stable reference panel is put in place, with the
assistance of an external independent consulting firm.

The panel is made up of a range of leading global French and
international companies that must operate on similar markets
and are L'Oréal's direct competitors in the cosmetics sector,
or operate on the wider consumer goods, luxury or pharmacy
markets for all or a portion of their business activities.

This panel is re-examined each year by the Human Resources
and Remuneration Committee to ensure that it continues to
be relevant, it being specified that some companies making up
the panel may be changed, based on proposals by an
independent consultancy firm, particularly if there are
changes to their business or structure.

Based on in-depth work by Mercer, the Committee noted that
the current panel, which has remained the same since 2019,
has gradually become less suitable for benchmarking the
growth and development of L'Oréal's business. In September
2024, L'Oréal was positioned between the median and the 3
quartile of the panel in terms of sales and number of
employees, and above the 3™ quartile in terms of market
capitalisation. In addition, this panel is heavily weighted
towards fast-moving consumer goods companies, which
means that a rebalancing is required in view of the changes in
the Group’s sales and their breakdown between the Divisions
(in particular the Dermatological Beauty Division and the
L'Oréal Luxe Division).

The recommended changes to the benchmark panel put
forward by the Human Resources and Remuneration
Committee to the Board were based on proposals by the
consultancy firm, Mercer, with a view to making the
comparative analysis more consistent and relevant with
regard to the changes in the Group's profile and strategy. In
its search for new members of the benchmark panel, the
Committee focused on companies with large brand portfolios
in the pharmaceutical or luxury retail sectors, or with a strong
brand identity. At the same time, it decided to keep the same
number of companies in the panel as before, as well as the
same geographic coverage as it considers this to be
representative of the Group's international footprint while
remaining predominantly European.
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Adjusted panel (2025)

Pharmaceutical FMCG Luxury Pharmaceutical FMCG Luxury
3 French Kering 3 French Kering
companies LVMH companies LVMH
Essilor
Luxottica
5 European GSK Beiersdorf 5 European GSK Beiersdorf
companies Reckitt Benckiser companies Novartis Unilever
(excl. France) . (excl. France) [Nowertis
Unilever Henkel
Henkel
5Us Colgate Palmolive Estée Lauder 5UsS Colgate Palmolive Estée Lauder
companies Kimberley Clark companies
Kenvue Kenvue
(Johnson & Johnson) (Johnson & Johnson)
Procter & Gamble Procter & Gamble
Total Total
13 companies 1 9 3 13 companies 2 7 4

:] Companies exiting the 2025 Panel
@ Companies entering the 2025 Panel

* At 31 December 2023.
** At 9 September 2024.

Remuneration that is aligned with the best interests of the
Company and directly linked to its strategy

The Board of Directors has aligned the remuneration policy for
the executive corporate officer in line with the interests of the
Company in order to ensure its long-term sustainability and
development, taking into consideration the social and
environmental challenges of its business activity and L'Oréal's
Sense of Purpose.

Market capitalisation*™

L’Oréal Adjusted panel (median)
Sales* €41,183m Sales * €34,898m
Number of employees* 94,605 Number of employees * 88,843

Market capitalisation **

€205,180m €95,490m

a) Close links with strategy

The remuneration policy applied to the executive corporate
officer is directly linked to the Group’s strategy. It supports its
development model. It promotes harmonious, regular, durable
growth, both over the short and long term. The Board of
Directors  strives constantly to encourage General
Management to maximise performance for each financial
year and to ensure that this performance is repeated and
regular year after year. This is in line with L'Oréal’s objective of
economic and societal excellence.
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b) Performance targets that are directly correlated with
those of the Company and create value

The Board of Directors chooses to correlate executive
corporate officer’s performance directly with the Company’s
performance by using the same performance indicators, and
in particular financial indicators.

The choice of correlating the performance criteria for the
executive corporate officer's remuneration with the
Company’s performance indicators, particularly those of a
financial nature, serves as a guarantee of a clear and relevant
remuneration policy.

These criteria make it possible to use internal performance
indicators to assess L’Oréal’s intrinsic performance, namely its
year-on-year progress, as well as its relative performance as
compared to the market and its competitors through external
growth indicators.

The objectives adopted generate long-term value creation. In
particular, the choice of varied operational financial criteria
aims at encouraging durable, balanced growth. Overall long-
term performance results from the convergence of these
criteria.

These objectives must also be an incentive for the executive
corporate officer to adapt the Group’s strategy to the
profound transformations in the world of beauty, and in
particular the digital revolution.

c) Major portion of remuneration subject to performance
conditions

A  major component of executive corporate officer
remuneration must be subject to performance conditions, with
annual and multi-annual assessment periods adapted to the
time horizon of each of these objectives.

Remuneration that is directly aligned with the Group’s
ambitious social, societal and environmental
commitments

The remuneration must promote ongoing and sustainable
development, in line with the Group’s commitments with
regard to ethics, and be respectful of the environment in
which L'Oréal operates. In 2020, L'Oréal unveiled its 2030
Corporate Social Responsibility vision as part of the L'Oréal
for the Future programme.

The social and societal commitment is just as important since
no environmental transition is possible without an inclusive
society. The annual variable portion of executive corporate
officer remuneration, and their long-term remuneration,
includes non-financial criteria related to L'Oréal's Sense of
Purpose and the commitments made by the Group,
particularly in the context of its corporate social, societal and
environmental responsibility programmes.

These criteria will be assessed year-on-year with a long-term
perspective.

Remuneration that creates medium- and long-term value
for shareholders

Executive corporate officer remuneration must be linked to
the medium-to long-term variation in the Company’s intrinsic
value and share performance. A significant portion of
executive corporate officer remuneration therefore consists
of performance shares, a significant percentage of which is
retained until the end of his/her corporate office and even
beyond, with the undertaking not to carry out risk hedging
transactions.

This leads to alignment with the shareholders’ interests, which
serves as long-term value creation.

B/ Policy on fixed and variable remuneration and
granting of performance shares to the executive
corporate officer

The key for allocating target annual remuneration

The annual remuneration of the executive corporate officer
consists of annual fixed remuneration, annual variable
remuneration and the granting of performance shares.

It does not include any exceptional components.

The Board of Directors adopts the various components of this
remuneration, paying attention to the necessary balance
between each of them.

Each component of the target annual remuneration
corresponds to a well-defined and clearly substantiated
objective.

At its meeting on 13 March 2025, on the recommendation of
the Human Resources and Remuneration Committee, the
Board decided that at the Annual General Meeting it will ask
the shareholders to amend the remuneration policy for the
Chief Executive Officer. This followed an in-depth analysis of
the components of his remuneration package to ensure that it
is competitive both within the Group and with regard to the
market, and that it is directly aligned with the Group's overall
business strategy and shareholders' interests.

The Board maintained the overall balance between the
different components of the Chief Executive Officer’s annual
remuneration - which has remained the same since May 2021
- while reinforcing the variable portion subject to performance
conditions.

The various components of annual remuneration therefore
form a balanced whole, breaking down approximately as
follows:

e 46/54 between fixed remuneration and target annual
variable remuneration® (versus 50/50 previously);

e 50/50 between annual remuneration and long-term
remuneration (performance shares)®;

e 50/50 between cash remuneration and share-based
remuneration; and

e 77/23 between remuneration subject to performance
conditions and remuneration not subject to performance
conditions (versus 75/25 previously).

() Annual variable remuneration may reach 130.4% of annual fixed remuneration (i.e., €3 million) in the event of outperformance. See below.
(2) Long-term remuneration (performance shares) may not exceed 60% of maximum annual remuneration. See below.
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DIAGRAM SHOWING THE BALANCE BETWEEN THE DIFFERENT COMPONENTS OF THE TARGET ANNUAL REMUNERATION

77% of remuneration
subject to performance
conditions

Performance
shares
50%

50% share-based remuneration:
long-term remuneration®

23% of remuneration
with no performance
conditions

Fixed
remuneration
23%

Target annual
variable
remuneration

27%

50% cash-based remuneration:
annual remuneration®

(1) Long-term remuneration (performance shares) may not exceed 60% of maximum annual remuneration. See below.
(2)  Annual variable remuneration may reach 130.4% of annual fixed remuneration (i.e., €3 million) in the event of outperformance. See below.

N.B.: the employer’s contributions to the additional social protection plans are to be added to the above.

Fixed remuneration

The fixed remuneration must reflect the responsibilities of the
executive corporate officer, his/her level of experience and skills.

It has remained stable for several years and may be re-
examined at the time of their re-appointment. It serves as a
basis to determine the maximum percentage of the target
annual variable remuneration.

The Chief Executive Officer’s fixed remuneration was set at
€2 million when he took up office in May 2021 and has
remained the same since then, in accordance with his
remuneration policy.

At the Annual General Meeting on 29 April 2025, the
shareholders will be invited to re-appoint Nicolas Hieronimus
as a Director. Consequently, at its meeting on 13 March 2025,
on the recommendation of the Human Resources and
Remuneration Committee, the Board of Directors decided
that at the Annual General Meeting on 29 April 2025 it will
ask the shareholders to raise Nicolas Hieronimus’ annual fixed
remuneration to €2.3 million, i.e., an increase of 15%.

In reaching this decision, the Board took into consideration the
fact that:

e the Chief Executive Officer's skills and experience in his role
have increased and been strengthened over the past four
successful years of his leadership, as reflected in () the
findings of the Board of Directors’ 2024 self-assessment
(see section 2.3.5), (i) the growth percentages between
2021 and 2024 for sales (34.7%), operating profit (41%) and
EPS® (43.5%), and (iii) the Group’s top-class financial and
ESG ratings (see section 1.1.6);

() Reported data.
(2) Source: INSEE.

e the responsibilities of the Chief Executive Officer have
become wider in an ever-more complex and highly
competitive environment which demands constant change
and adaptation for the Group;

e L'Oréal is exploring adjacencies to its position as a pure
beauty player, in line with the Group's mantra of "seize what
is starting" (saisir ce qui commence);

e the Chief Executive Officer's fixed remuneration has
remained the same since he was first appointed in 2021, and
by principle, the new amount of his fixed remuneration will
remain unchanged for the next four years;

e there has been an overall upward trend for fixed
remuneration within L'Oréal in view of the inflationary
environment (a 13.7% increase in France since 20219
according to INSEE):

e fixed remuneration for the members of the Executive
Committee based in France increased by an average of
14.5% between 2022 and 2025®,

o fixed salaries for employees based in France rose by an
average of 17% over the same period®.

Annual variable remuneration

The variable remuneration is designed to align the executive
corporate officer's remuneration with the Group’s annual
performance and to promote the implementation of its
strategy year after year.

The aim is not to encourage inappropriate and excessive risk
taking. For this purpose, the annual variable remuneration
remains reasonable in comparison with the fixed portion.

(3) The annual cash remuneration increase for the Executive Committee is tracked globally across both fixed and variable remuneration. The contribution of fixed
remuneration to the cumulative annual global increases observed from 2022 to February 2024 js +14.5% for the continuously present Executive Committee members

during the period under consideration.

(4) Cumulative average annual increases in fixed compensation for employees based in France from 2022 to February 2025.

L'OR