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EXPANSION
AT THE HEART 

OF THE

GEOGRAPHIC

ADVENTURE



EUROPE

NORTH ASIA

SAPMENA-SSA

OUR REGIONAL ORGANISATION

>150
COUNTRIES

NORTH AMERICA

LATIN AMERICA



EUROPE

THE STRENGTH OF OUR MULTIPOLAR MODEL

27.1%

32.7%

23.7%

SAPMENA-SSA

NORTH AMERICA

LATIN AMERICA

16.5%
EMERGING
MARKETS

2024 Revenue Breakdown by Region

NORTH ASIA



AS CLOSE AS POSSIBLE TO OUR CONSUMERS
THE STRENGTH OF OUR MULTIPOLAR MODEL

NORTH
ASIA

NORTH
AMERICA

EMERGING
MARKETS

EUROPE



LA FORCE DE NOTRE MODÈLE MULTIPOLAIRE



= 2BN
CONSUMERS
IN EMERGING 
MARKETS

45%

EMERGING MARKETS
MAJOR DEMOGRAPHIC TRANSFORMATION

4.2BN
POTENTIAL

CONSUMERS

Source: «World Data Lab Consumer Class population with daily spending over 12$ PPP. L’Oréal users population from Kantar Study based on consumer purchase and consumer usage panel  in 50 countries».



SIGNIFICANT POTENTIAL
IN EMERGING MARKETS

YOUNG, 
CONNECTED 

& ENTHUSIASTIC
ABOUT BEAUTY

+100M
POTENTIAL CONSUMERS 

PER YEAR



~15.5%
DEVELOPED MARKETS

~12.5%
EMERGING MARKETS

MARKET SHARE
OPPORTUNITIES



+ 100 M



NEW
BRANDS

DIGITAL 
& E-COMMERCE

OUR
ACTION PLAN

FOR
EMERGING
MARKETS

PRODUCT
INNOVATION

& LOCAL
ENGAGEMENT







LAUNCH
INDIA

OF



SUPERIOR
EFFICACY
Formulas

and clinical 
studies

MASTERY 
OF SOCIAL

MEDIA
26M people 

reached

WINNING
STRATEGY

MEDICAL 
PRESCRIPTION

3rd most prescribed
brand in Mumbai 

and New Delhi
1 Dermatologist Barometer India, A+A, W6 2024
2 Traackr Medfluencer Index data Jan-Nov 2024

1 2



7,000 PHARMACIES
1ST YEAR 

OF LAUNCH



LAUNCH 
OF THE KOREAN BRAND

#1

SOUTH KOREA THAILAND

VIETNAM MALAYSIA SINGAPORE

CASHMERE 
HUG

Shopee Product Ranking YTD March

IN
SINGAPORE



INTERNATIONALISATION POTENTIAL
OF OUR BRANDS

PRESENCE IN EMERGING MARKETS

52

41
34

28
6

Number of countries

(52 COUNTRIES)

Number of countries where our brands are present.







MASTERING
CULTURAL

CODES



PIONEERING
PARTNERSHIP WITH

SAUDI ARABIA



SALES CONTRIBUTION FROM E-COMMERCE

<2% 9% 22%

20222019 2024

SAUDI ARABIA

2019 TO 2024



PRODUCT 
INNOVATIONS
& ENGAGEMENT
STRATEGIES TAILORED 
TO LOCAL CULTURES





RIO DE JANEIRO

RESEARCH 
AND INNOVATION CENTER



Brésil

4ème marché mondial de la beauté
Centre de recherche à Rio de Janeiro

VITAMINA C
TOQUE SECO



>1BN
VIEWS

ON
SOCIAL
MEDIA

45,000
POINTS OF SALE

LOCAL 
ENGAGEMENT 

STRATEGY



SOUTH AFRICA

#1
SKINCARE

BRAND



UNITED STATES

BRAZIL

SOUTH AFRICA

INDIA

CHINA

JAPAN

6 regional R&I hubs
in 2024

LATIN
AMERICA

EUROPE

SUB-SAHARAN 
AFRICA

NORTH 
ASIA

Including
FRANCE

36 production plants 
in 2024, specialized 
by technology

NORTH
AMERICA

SAPMENA

THE RIGHT FOOTPRINT
TO SUCCESSFULLY DRIVE EXPANSION



THE EXCELLENCE



+ 100 M



IN OUR
CORE

MARKETS

GROWTH
DRIVERS

CHINA EUROPE UNITED STATES



CHINA
UNTAPPED OPPORTUNITIES

CONSUMERS

100M 400M
POTENTIAL

CONSUMERS

MARKET SHARE
BY CITY TIER

Tier 1 

Tier 2

Tier 3/4/5

>25%

>15%

<10%



EUROPE

EVOLVING
BEAUTY
NEEDS

OF AN 
AGING POPULATION



MULTI-ETHNIC
POPULATION

3X
IN 10 YEARS

OUR
17

AMERICAN 
BRANDS

DEMOGRAPHIC & ECONOMIC 
DYNAMISM

UNITED STATES




