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WORLD LEADER
IN BEAUTY

1 Net Profit excluding nonrecurring items after non controlling interests.       2 As of 27 May 2025.

2024 SALES
€43.5Bn

2024 NET PROFIT 1

€6.4Bn

UNITS SOLD
~7Bn

COUNTRIES
>150

EMPLOYEES
90,000

MARKET CAPITALIZATION 2

~€200Bn



SOLID 
IN THE STORM

L’ORÉAL, A TRULY
UNIQUE COMPANY

THE NEXT CHAPTER 
OF THE L’ORÉAL 
ADVENTURE
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BEAUTY IS A RESILIENT CATEGORY
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LONG-STANDING RECORD 
OF OUTPERFORMANCE

Sales in 2024
€43.5Bn

2005-2009

3.5%
4.0%

2010-2014

4.2%
5.0%

2015-2019

4.7%
5.8%

2020-2024

3.7%

7.8%

AVERAGE
MARKET
GROWTH

Sales in 2005
€16.3Bn

AVERAGE

LFL GROWTH



1 2024 like-for-like sales growth.

KEEPS THE COURSE

SOLID 1ST QUARTER
2025 PERFORMANCE

+3.5%1

GROWTH

+2.6%
NET OF IT PHASING
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SALES BY 
DIVISION

Q1 2025

+1.6% +2.3% +2.7%+5.8%
+~6%

NET OF IT PHASING
+~3%

NET OF IT PHASING
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A TRULY
UNIQUE
COMPANY
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A PURE
BEAUTY
COMPANY

A MEDICAL
COMPANY

A BEAUTY
TECH
COMPANY

A LUXURY
COMPANY

AN FMCG
COMPANY

ALL FACETS OF BEAUTY
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ALL 
CATEGORIES

ALL 
CHANNELS

ALL 
REGIONS

Skincare
Makeup
Fragrances
Hair
Other

Consumer Products
Luxe
Professional Products
Dermatological Beauty

Europe
North America
North Asia
SAPMENA-SSA

1

Latin America

39%

19%

14%

24%

4%
37%

36% 11%

16%

33%

27%

24%

9%

8%

TURBULENCE-PROOF
THE ONLY TRULY MULTIPOLAR COMPANY

Percent totals may not add up to 100% due to rounding.
Contribution to 2024 sales (in % of total).
1 South Asia - Pacific - Middle East - North Africa/Sub-Saharan Africa.
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BEST BRAND PORTFOLIO
IN THE INDUSTRY
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PREMIUM PRICE POINT

GLAMOURHEALTH

ENTRY PRICE POINT



COMBINATION
OF SCALE

THE

& AGILITY
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#1

RANKING 1

1 WWD Beauty Ranking by sales 2024.

UNDISPUTED BEAUTY LEADER
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€140M

SCALING
ACQUISITIONS

>€500M
LAUNCH IN 2019

>€500M
LAUNCH IN 20212017

€2Bn
2024

€1Bn
IN

 THE US

€1Bn
OUTSIDE 
THE US
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SCALING
BRANDS

FROM5 
BILLIONNAIRE 

BRANDS
IN 2014…
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SCALING
BRANDS

12 
BILLIONNAIRE 

BRANDS
IN 2024

TO
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EXAMPLE: MELASYL SUCCESS STORY
SCALING INNOVATION



Brésil

4ème marché mondial de la beauté
Centre de recherche à Rio de Janeiro

COMPLEMENTED 
BY LOCAL PRODUCT 

INNOVATION
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INNOVATION
SPEED

2021: UK
2023: China, US, DACH
2024: India, Spain
2025: France, Mexico

>100,000
users in the US



HARMONISATION
DE L’IT

AGILITÉ & ÉCONOMIES
D’ÉCHELLE

COMPANY-WIDE 
TRANSFORMATION
PROGRAM



APRIL 2025 CHINA GO-LIVE

IT TRANFORMATION
~1/3 OF OUR GLOBAL SALES 

ON THE NEW PLATFORM



NORTH AMERICA
Tampa

LATIN AMERICA
Mexico City

EUROPE (Eastern)
Warsaw

EUROPE (Western)
Madrid

EUROPE (France)
Paris

NORTH ASIA & SAPMENA1

Kuala Lumpur

ORGANIZATIONAL AGILITY
SHARED SERVICE CENTERS

1 South Asia - Pacific - Middle East - North Africa.
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DACH

UKI
BENELUX

IBERIA

ADBA

CHS

POLBA

DNSF

EUROPE EXAMPLE
FROM 25 COUNTRIES 

TO 8 CLUSTERS

ORGANIZATIONAL AGILITY
REGIONAL CLUSTERS
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USA

BRAZIL

SOUTH AFRICA

INDIA

CHINA

JAPAN

6 R&I regional hubs

LATIN
AMERICA

EUROPE

SUB-SAHARAN
AFRICA

SAPMENA1

NORTH 
ASIA

incl. FRANCE

36 Plants in 2024, 
with a network of 
>150 distribution 
centers

NORTH
AMERICA

OPERATIONAL AGILITY
A GLOBAL FOOTPRINT

1 South Asia - Pacific - Middle East - North Africa.
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OPERATIONAL AGILITY
ALIGNING PRODUCTION 

& CONSUMPTION

EUROPE ~95%

NORTH AMERICA ~80%

NORTH ASIA ~70%

SAPMENA1 ~75%

LATIN AMERICA ~85%

% OF UNITS LOCALLY SOURCED

1 South Asia - Pacific - Middle East - North Africa.



C1 - Internal use

FINANCIAL AGILITY
A VIRTUOUS P&L

RECORD
GROSS MARGIN

CONTROLLED
SG&A

STRONG OPERATING
PROFIT MARGIN

INCREASED
BRAND INVESTMENT

+300 Bps

-250 Bps

+270 Bps
+310 Bps

2014 2024 2014 2024 2014 2024 2014 2024

71.1%
74.2%

21.4% 18.9%

17.3%
20.0%

29.1%
32.2%

2014-2024
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BEAUTY EXPERTS
LOYAL & PASSIONATE MANAGEMENT TEAM

>4
CENTURIES

EXECUTIVE 
COMMITTEE

CUMULATED 
BEAUTY 

EXPERIENCE

TOP 300
>19 

YEARS
AVERAGE 

EXPERIENCE AT 

>40 
NATIONALITIES
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NEXT 
CHAPTER

ADVENTURE

OF 
THE

THE
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GEOGRAPHIES
CONSUMER
CLUSTERS ADJACENCIES

THREE
CONQUESTS
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EMERGING MARKETS 
+500M 

ADDITIONAL MIDDLE-CLASS 
CONSUMERS BY 2030

INDIA 
+240M

CHINA 
+115M

INDONESIA 
+29M

GEOGRAPHIES
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EMERGING MARKETS 
E-COMMERCE BOOM

2017

2%
of the Market

2024

13%
of the Market

GEOGRAPHIES

US

~34%
Market Share

VS



52

41
34

28
6

Number of countries where our brands are present.

GEOGRAPHIES

INTERNATIONALIZATION POTENTIAL 
OF OUR BRANDS

PRESENCE IN EMERGING MARKETS (52 COUNTRIES)
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1/5
OF

POTENTIAL CONSUMER

GEN Z

+150M
BY 2030

Source: World Data Lab Consumer Class population with daily spending over 12$ PPP.

CONSUMER CLUSTERS



<10%
OF GLOBAL BEAUTY MARKET

MEN

25%
OF GLOBAL

BEAUTY USAGE

MALE PRODUCTS

Source: Internal sizing from BMS, Euromonitor and Kantar consumer usage panel.

CONSUMER CLUSTERS
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IN 2025 BY 2030
850M 1Bn

60+ COHORT

CONSUMER CLUSTERS

à

Source: World Data Lab Consumer Class population with daily spending over 12$ PPP.
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Gen Z Gen Y Gen X Boomers

ADVANCED
ECONOMIES

$420
$390

$250

$170

Source: World Data Lab Consumer Class population with daily spending over 12$ PPP.

60+ SPENDING
POTENTIEL

CONSUMER CLUSTERS
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LONGEVITY
THE NEW PARADIGM
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MARKET  

~15Bn 

LONG-TERM 
GROWTH

~+7% 

BEAUTY
SUPPLEMENTS

Source: Strategia Partners Study including Cosmetic supplements (hair, skin & nails) 
and beauty supplements with proven scientific impact (women’s health, microbiome, sleeping care).

ADJACENCIES
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OBSERVATION
& PARTNERSHIPS

PARTICIPATIONS
IN CLINICS

SCIENTIFIC
PARTNERSHIP

& 10% PARTICIPATION

OUR BRANDS

AESTHETICS

CANADA

CHINA

ADJACENCIES



ADJACENCIES

BEAUTY TECH
DEVICES
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CONCLUSION



C1 - Internal use

> €43Bn

+46% 
reported

+7.6% 
5Y-CAGR

Sales

€32.3Bn
Gross profit

+120bp 
margin expansion

+8.1% 
5Y-CAGR 

LONG-TERM
VALUE CREATION

> €14Bn

+140bps 
as a % of sales

A&P spend

+8.8% 
5Y-CAGR 

€8.7Bn
Operating profit

+9.4% 
5Y-CAGR 

+140bp 
margin expansion

1 CAGR 2019-2024 on a like-for-like basis.

1
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2025
A GRAND CRU OF 

INNOVATIONS
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“This document does not constitute an offer to sell, or an offer to buy L'Oréal
shares. If you wish to obtain more comprehensive information about L'Oréal, please
refer to the public documents registered in France with the Autorité des Marchés
Financiers (which are also available in English on our internet site: www.loreal-
finance.com). This document may contain some forward-looking statements.
Although the Company considers that these statements are based on reasonable
hypotheses at the date of publication of this release, they are by nature subject to
risks and uncertainties which could cause actual results to differ materially from
those indicated or projected in these statements.”

Disclaimer




