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GRADUAL IMPROVEMENT
IN BEAUTY MARKET GROWTH

MARKET Q1

~+2%

~+3%

MARKET H1

L’Oréal beauty market estimates based on manufacturer’s net prices, excluding soap, toothpastes, razors and blades. At constant exchange rate.



BROAD-BASED MARKET ACCELERATION
ACROSS REGIONS

Q1 2025

+1%

H1 2025

NORTH 
AMERICA

H1 2024 H1 2025

MAINLAND
CHINA

Q1 2025 H1 2025

EMERGING
MARKETS

Q1 2025 H1 2025

EUROPE

H2 2024

+3%

-2%

0%

+9%
+10%

+4% +4%

-6%
L’Oréal beauty market estimates based on manufacturer’s net prices, excluding soap, toothpastes, razors and blades. At constant exchange rate.



PROGRESSIVE
GROWTH

ACCELERATION

L’ORÉAL Q1

+2.6%
ADJUSTED

L’ORÉAL Q2

+3.7%
ADJUSTED

1 Like-for-like growth adjusted for the phasing related to the 2024 and 2025 IT transformation.

1 1



SOLID
GROWTH 

ADJUSTED

+3.2%
L’ORÉAL H1

1 Like-for-like growth adjusted for the phasing related to the 2024 and 2025 IT transformation.
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OUTPERFORMING 
ACROSS ALL REGIONS 

& CATEGORIES

H1 2025

+2%

H1 2025

+0%
MARKET

1 H1 2025 like-for-like sales growth. 
2 BMS H1 2025.

1

2



CONTRIBUTION
OF NEW PRODUCTS

+300 bps

Weight of business from new products.



H1 2025

+6.5%

+2%
MARKET

H1 2025

1

2

1 H1 2025 like-for-like sales growth. 
2 BMS H1 2025.



18%+
H1 2025

H1 2025 like-for-like sales growth.



+6.7%

+5%
SELL-OUT 

H1 2025

+3.1%

MARKET

SELL-IN 
H1 2025

SELL-OUT 
H1 2025

1 H1 2025 like-for-like sales growth. 
2 LDB WW sell-out consolidation YTD25.

1

2

2



+14%
H1 2025

NORTH ASIA

+18%
H1 2025

SAPMENA-SSA

H1 2025 like-for-like sales growth.



CERAVE REGAINS TRACTION
IN THE US

8.5%
THERAPEUTIC 

HAIRCARE 
MARKET SHARE

1 LDB WW sell-out consolidation YTD25.

1

BALANCING
AIR FOAM CLEANSER

OFF TO A
PROMISING START



+2.8%
H1 2025 

+4.5%
H1 2025

MARKET

1

2

1 H1 2025 like-for-like sales growth. 
2 BMS H1 2025.



HAIRCARE

MAKE-UP

1.5x MARKET

1.4x MARKET

BMS H1 2025.



LATIN
AMERICA
STRONG LOCAL
INNOVATIONS

USA
MAKE-UP

INNOVATION
ROLL-OUT



EMERGING MARKETS

+10.4%
H1 2025

SAPMENA-SSA

+10.3%
H1 2025

LATIN AMERICA

17%
OF TOTAL 

GROUP SALES

1

1 H1 2025 like-for-like sales growth. 
2 Based on H1 2025 numbers.

1

2



C1 - Internal use

INDIA THAÏLAND

+12%

EMERGING 
COUNTRIES

IN THE TOP 10 
GROWTH 

CONTRIBUTORS

4 
+14%

H1 2025 like-for-like sales growth.

MEXICO BRAZIL

+11% +11%



EMERGING MARKETS

VOLUME
+4%

MIX
+4%

VALUE
+2%

+10.4%

H1 2025

The slight difference between the sum of “volume, value, mix” and total LFL is due to rounding.



NORTH ASIA

-1.6%
Q1 2025 

ADJUSTED

-0.3%
Q2 2025 

ADJUSTED

1 Like-for-like growth adjusted for the phasing related to the 2024 and 2025 IT transformation.
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BACK TO 
POSITIVE GROWTH 

IN MAINLAND CHINA

H1 2025 like-for-like sales growth.



1 3

BRANDS8
IN THE TOP20

Smartpath (Tmall), Nint (Douyin), JD data tool JDSZ (JD).



NORTH 
AMERICA

+0.5%
Q1 2025 

ADJUSTED

+4.7%
Q2 2025 

ADJUSTED

1 Like-for-like growth adjusted for the phasing related to the 2024 and 2025 IT transformation.

1 1



EUROPE

+4.4%

+4%

+3.4%

SELL-OUT 
H1 2025

MARKET

SELL-IN 
H1 2025

SELL-OUT 
H1 2025

1

2

1 H1 2025 like-for-like sales growth. 
2 CPD WW sell-out consolidation YTD25.

2



PROMISING
A

H2 2025



~+2%

Q1 2025

~+3%

~+4%

BEAUTY MARKET
GROWTH

H1 2025 FY 2025

L’Oréal beauty market estimates based on manufacturer’s net prices, excluding soap, toothpastes, razors and blades. At constant exchange rate.



THE IMPORTANCE OF LOOKING FIT & ATTRACTIVE
IS GROWING IN ALL REGIONS

“LOOKING FIT
   & ATTRACTIVE”

62%

2022 2025

67%

+6%

+8pt

+11pt

+3pt

+4pt

+6pt

+2pt
+9pt

+9pt

+4pt

+10pt

+1pt

+6pt

+5pt

ALL COUNTRIES

Extremely + very important – Evolution 2022-2025. 
L’Oréal Consumer Market Intelligence.



BEAUTY
SOCIAL MEDIA

IS TRENDING ON

6.5Bn
BEAUTY SEARCHES ON TIK-TOK

H1 2025

+51%
VS H1 2024

L’Oréal CDMO.



PRICE INCREASES
IMPACT OF TARIFFS



OUTPERFORM 
THE MARKET

 

OUR OBJECTIVE:



BEAUTY STIMULUS
PLAN ACCELERATION

ROLL-OUT
OF RECENT
BLOCKBUSTERS

MORE IS 
COMING

IN H2

WEIGHT OF LAUNCHES
VS H2 2024

+300 bps
OBJECTIVE H2 2025:



STRENGTHENING 
OUR E-COMMERCE 

PRESENCE

29%
OF H1 L’ORÉAL SALES

> 200bps
VS H1 2024

Based on H1 2025 numbers.



NEW 
TARIFFS



USA

BRAZIL

SOUTH AFRICA

INDIA

CHINA

JAPAN

6 R&I REGIONAL HUBS

LATIN
AMERICA

EUROPE

SUB-SAHARAN
AFRICA

SAPMENA1

NORTH 
ASIA

incl. FRANCE

36 PLANTS IN 2024, 
WITH A NETWORK 
OF >150
DISTRIBUTION 
CENTERS

NORTH
AMERICA

OPERATIONAL AGILITY
A GLOBAL FOOTPRINT

1 South Asia - Pacific - Middle East - North Africa.



C1 - Internal use

OPERATIONAL AGILITY
ALIGNING PRODUCTION 

& CONSUMPTION

EUROPE ~95%

NORTH AMERICA ~80%

NORTH ASIA ~70%

SAPMENA1 ~75%

LATIN AMERICA ~85%

% OF UNITS LOCALLY SOURCED

1 South Asia - Pacific - Middle East - North Africa.



INVESTING
IN THE FUTURE



PREMIUM PRICE POINT

GLAMOURHEALTH

ENTRY PRICE POINT



NEW 
ACQUISITION



NEW 
ACQUISITION



PREMIUM PRICE POINT

GLAMOURHEALTH

ENTRY PRICE POINT



L’ORÉAL CULTURE
OF INNOVATION



C1 - Internal use

LONGEVITY
SUMMIT



C1 - Internal use

POWERED
BY AI LONGEVITY CLOUD 

280 BIOMARKERS

LONGEVITY
SKIN WHEEL



Clara

CELL BIOPRINT





X
RESEARCH AGREEMENT



UNLEASH 
THE POWER OF

AI

A U G MEN T ED
R & I

A U G MEN T ED
O P E R A T I O N S

A U G MEN T ED
C O N S U M E R
S E R V I C E S

B E T  I Q
A U G MEN T ED
M A R K E T I N G



C1 - Internal use

UNLEASH 
THE POWER OF

AI
AUGMENTED

R&I

150 POLYMERS EXPLORED 
IN 6 MONTHS



C1 - Internal use

UNLEASH 
THE POWER OF

AI
AUGMENTED
OPERATIONS



C1 - Internal use

UNLEASH 
THE POWER OF

AI
AUGMENTED
CONSUMER
SERVICES

500,000 CONVERSATIONS
 IN THE US



C1 - Internal use

AI
AUGMENTED
MARKETING

UNLEASH 
THE POWER OF



C1 - Internal use

AI
UNLEASH 

THE POWER OF

A&P
OPTIMIZATION



#1MOST 
INNOVATIVE
EUROPEAN COMPANY



C1 - Internal use

CONCLUSION

FIRST HALF
ACCELERATION

QUALITY OF P&L 
MANAGEMENT

CONFIDENT IN
THE SECOND HALF

BEAUTY 
STIMULUS PLAN

EXCITED ABOUT
THE FUTURE

BEAUTY TECH
COMPANY

>

>

>



C1 - Internal use

Q
A&



C1 - Internal use

“This document does not constitute an offer to sell, or an offer to buy L'Oréal
shares. If you wish to obtain more comprehensive information about L'Oréal, please
refer to the public documents registered in France with the Autorité des Marchés
Financiers (which are also available in English on our internet site: www.loreal-
finance.com). This document may contain some forward-looking statements.
Although the Company considers that these statements are based on reasonable
hypotheses at the date of publication of this release, they are by nature subject to
risks and uncertainties which could cause actual results to differ materially from
those indicated or projected in these statements.”

Disclaimer


