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<« A GREAT COMPANY AT THE SERVICE OF A
GREAT

LOREAL

LA SOCIETE FRANCAISE DES TEINTURES POUR CHEVEUX
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HAIRDRESSING AT A GLANCE

A LOCAL INDUSTRY WITH A STRONG
SOCIAL FOOTPRINT

....

2M SALLONS WORIL.DWIDE N} ssses
FRANCE: 70,000 SALONS vs 39,000 BAKERIES / 20,000 PHARMACIES WAY . -' 4 ™

/M HAIRDRESSERS WORLDWIDE,

FRANCE: 180.000 HAIRDRESSERS
2nd LARGEST CRAFT SECTOR AFTER CONSTRUCTION

81 % OF BUSINESS OWNERS ARE WOMEN

......

~€140Bn MARKET TURNOVER WORLDWIDE

FRANCE: €6.3Bn EXCL. TAX



OVER THE LAST 10 YEARS,
THE INDUSTRY HAS

UNDERGONE DEEP
TRANSFORMATIONS

HYPER-FRAGMENTATION
OF THE SALON LANDSCAPE

NEW CONSUMER
TRENDS
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HYPER RAGMENTATION

OF THE SALON LANDSCAPE

61 9% &

“) copSE " @7,
= WX 20024
65% 28 e SR o o
o 4 e
o

90%

& 58 %

THE RISE OF INDEPENDENT STYLISTS

SOLO-PRENEURS (HOME-BASED STYLING ; CHAIR RENTAL) / WORK-LIFE BALANCE



NEW CONSUMERS

& NEW CONSUMPTION 'R ['N/DS

ULTRA
LONGER, MORE TEXTURED HAIR SOPHISTICATED ROUTINES CONNECTION
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EXPLOSION OF CONVERSATIONS

NEW HAIRCARE ROUTINES
ZHAIRSTYLING 13Bn VIEWS / MONTH

>3 STEPS

LONG/MEDIUM LENGTH HAIR

EUROPE 79% (+8 PTS)
USA 83% (+4 PTS) BOOMERS 60% (x5%) FOR 72% OF WOMEN #HAIRCARE 6Bn VIEWS / MONTH
CHINA 94% (+14 PTS) IN FRANCE ON SOCIAL MEDIA
2024 (VS 2016)
TEXTURED TTAIR FE-COMMERCE ACCELERATION
1/3 OF EUROPEAN MILLENIALS ~ ONE IN TWO AMERICAN WOMEN
BOUGHT A HAIRCARE PRODUCT ONLINE

WITH CURLY HAIR TYPE 4+
IN PAST 6 MONTHS
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DRIVEN BY HAIRCARE

T

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

CAGR 2015-25

WEIGHT MARKET
16% > _I_ 3 %

CAGR 15-19 CAGR 21-25
~+3% MARKET +4*5%

~+ 4 %  HAIRCARE ~+ 7%

+ 2* 3 % HAIRCOLOR -+ 1*2%

@ -rrcare @ HAIRCOLOR OTHERS




aN OVMINT CHANNEL markeT

EMERGENCE OF NON-SALON CHANNELS
(E-COMMERCE, SELECTIVE RETAIL)

16 000
14000 NON.-
SALON
- 37%
NON-SALON ™ 10000
Weight
16% 8000 -
6000
4000
2000
0

2017 2018 2019 2020 2021 2022 2023 2024 2025

‘ NON-SALONS (E-COM, SELECTIVE RETAIL*) . SALONS
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* LIKE-FOR-LIKE GROWTH

ourR PLRFORMANCY,

SALES EVOLUTION™

SALES* (M€) CAGR 2019-25
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ourR PLERFFORMANCY,

STRONG MOMENTUM

+ 7 5 % T 11.6%*

vs 2024 vs H1 2025

2025 H1 2026

MARKET MARKET

~+3% N+45%
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ourR PLERFFORMANCY,

OPERATING MARGIN EVOLUTION

22.9%

22.2%

21.6%
21.3% 21.3%

20.1%

COVID

18.8%
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OUR POWERFUL

BRAND PORTTOL10
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BRANDS
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oa /\ 2 SUPERIOR FORMUI.AS
DEVELOPED THROUGH

| LOREALS ADVANCED
/ RESEARCH



A POWERED

INNOVATION

CRACKING THE HAIR CODE WITH Al HIGH TECH SERVICES
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HAIR DIGITAL DECODING THE HAIR
TWINS TEXTURE TOOLS
100x 3-scale ULTRA-PERSONNALIZATION
HIGHER RESOLUTION GLOBAL HAIR DIAGNOSTIC
CLASSIFICATION TREATMENT
300 from straight (type [ PERFORMANCE
MOLECULES SIMULATED to extremely curly (type VIII)

IN 2025
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A WINNING
3. OVINI CLIANNLL staareoy

SALONS SELECTIVE RETALL I COM

Experience & Recommendation Discovery Scale
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WE ARE ACCELERATING IN

NEWCHANNELS
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ACCELERATING IN NEW NJARK[T'S

R &

— e CAGR 19-25
KERASTASE REDKEN EUROPE+NORTH AMERICA +7%

o REST OF WORLD +13%

4000 CAGR 15-19
EUROPE+NORTH AMERICA +1%

- 800 REST O WORLD +2%
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@ EUROPE + NORTH AMERICA @ RoWw




ACCELERATING IN NEW NJAR K]]S

SALON MODERNIZATION CONSUMER RECRUITMENT

KB THALL

CHINA x 4 BRAZIL x 2 INDIA x 2

SALES 2025 vs 2019
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CREATING A “STYL[STCENTR]C”MODEL

TO SERVE A FRAGMENTED MARKET

BQIB E-COMMERCE:
L’OREAL PARTNER SHOP,
SalonCentric.com

SCALING EDUCATION:
L’ OREAL ACCESS

ROLL OUT IN 35+ COUNTRIES

2025: 2.50M STYLISTS TRAINED
vs 900,000 in 2019

FIELD PRESENCE

2000 REPRESENTATIVES (world)
700+ PRO STORES (NorAm)

IV HAIRSTYLISTS IN OUR DATABASES
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SIGNIFICANT DEVELOPMENT
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SKINCARE HAIRCARE
@ rreviuv @ wmass
THE PREMIUM HAIR SEGMENT = PRO HAIR:

IS YET UNDER DEVELOPED IN COMPARISON f l l’lsiglL)S |(Nl T( ﬁ'lE'I‘U(S)‘g 10
TO PREMIUM SKINCARE -




PREMIUM HAIRCARE:
LEVERAGING OPPORTUNITIES WITH

HIGH POTENTIAL J'ARCGT'S

GEN Z BOOMERS GLP-1
SIGNIFICANTLY HIGHER USE
PTHTR e TESTED WITH GLP-1 USERS
MASKS SERUMS ﬂWAoI%F I(:EEPE-LléS_IIE_FI{_?I é(i?élé?
20% ‘ 42%  52%

IN FRANCE IN CHINA

IN FRANCE *

SHAMPOO CONDITIONER SCALP & INSTANT
HAIRSERUM  DENSIFYING SPRAY

*In a consumer test when using system of Shampoo, Conditioner, Serum & Spray; tested with GLP-1users experiencing hair loss




RE-INVENTING THE EXPER[ENCE

IN SALONS BY LEVERAGING A[&TECH

AI-POWERED DIAGNOSIS

NEW HAIR SPA SERVICES
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K-SPA &
GCC
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10,000 SALONS
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acceLErATING IN STYING

WITH THE
ACQUISITION OF

COLORWOW

STYLING MARKET
CAGR 2022-24

~+0 %




SUSTAINABLLE DEVELOPMIN'T

ROADMAP

REFILLS

REFILL SALES VOLUME x 2.5
(FY 2025 vs 2024)

HAIRSTYLISTS FOR THE FUTURE

75,000 COMMITTED SALONS

L’OREAL WATER SAVER

DEPLOYED IN 6,000 SALONS

Reduces water consumption at the backwash
by up to 40% per use




OUR

AMBI'TTON

KEEP SIGNIFICANTLY
OUTPERFORMING

THE MARKET
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DISCLAIMER

“This document does not constitute an offer to sell, or a
solicitation of an offer to buy L’Oréal shares. If you wish to
obtain more comprehensive information about L’Oreal,
please refer to the public documents registered in France
with the Autorité des Marchés Financiers (which are also
available in English on our Internet site: www.loreal-
finance.com). This document may contain some forward-
looking statements. Although the Company considers that
these statements are based on reasonable hypotheses at
the date of publication of this release, they are by their
nature subject to risks and uncertainties which could cause
actual results to differ materially from those indicated or
projected in these statements. Any reuse of images and
content is prohibited and/or subject to prior authorization.”




	Diapositive 1
	Diapositive 2
	Diapositive 3
	Diapositive 4
	Diapositive 5
	Diapositive 6
	Diapositive 7
	Diapositive 8
	Diapositive 9
	Diapositive 10
	Diapositive 11
	Diapositive 12
	Diapositive 13
	Diapositive 14
	Diapositive 15
	Diapositive 16
	Diapositive 17
	Diapositive 18
	Diapositive 19
	Diapositive 20
	Diapositive 21
	Diapositive 22
	Diapositive 23
	Diapositive 24
	Diapositive 25
	Diapositive 26
	Diapositive 27
	Diapositive 28
	Diapositive 29
	Diapositive 30
	Diapositive 31
	Diapositive 32
	Diapositive 33
	Diapositive 34
	Diapositive 35
	Diapositive 36
	Diapositive 37
	Diapositive 38
	Diapositive 39
	Diapositive 40

